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OCAL ENSION OARD

FIREFIGHTER PENSION SCHEMES
BOARD MEETING
12 SEPTEMBER 2018 - 2.00PM

FIRE AUTHORITY

TRAINING & ADMINISTRATION HUB, ENDEAVOUR HOUSE ,
QUEENS MEADOW BUSINESS PARK, HARTLEPOOL, TS25 5TH

MEMBERS OF THE CFA LOCAL PENSION BOARD FIREFIGHTER PENSION SCHEMES

Employer Representative: Councillor Teresa Higgins

Employer Representative: Mrs Karen Winter

Employee Representative: Mr David Howe

Employee Representative: Mr David Kelly

In Attendance:- Scheme Manager lan Hayton
Technical Pensions Advisor Diane Snelling
Governance/Training Advisor Bev Parker
Kier Business Services Graeme Hall

AGENDA

1. APPOINTMENT OF CHAIR
2. APOLOGIES FOR ABSENCE
3. APPOINTMENT OF VICE CHAIR
4. DECLARATION OF INTERESTS
5. TO CONFIRM THE MINUTES OF 17 APRIL 2018
6. CHAIRS ANNUAL REPORT
7. GOVERNANCE AND ADMINISTRATION
- Terms of Reference
- Breaches of the Law
- 2018/19 Schedule and Frequency of Meetings

- Annual Work Programme — Internal Controls
- TPR — Public Service Governance and Administration Survey Summary
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FIREFIGHTER PENSION SCHEMES
ANNUAL BOARD MEETING

OCAL ENSION OARD

FIRE AUTHORITY

12 SEPTEMBER 2018 - 2.00PM

10.

11.

12.

13.

- 2

AGENDA

COMMUNICATIONS
- Bulletins and actions and provision of information to members
- FPS Administration and Payroll Services

TRAINING AND DEVELOPMENT
- Training Programme 2018/19
- The Pension Regulator Survey 2017

PROGRESS OF RISK REGISTER
- Identified risks and mitigation

ELIGIBILITY TO JOIN THE FIREFIGHTERS’ PENSION SCHEMES
CORRESPONDENCE

— Fire Brigades Union, Dave Howe

- LGA - Firefighters’ Pensions England Scheme Advisory Board

KIER BUSINESS SERVICES UPDATE

ANY OTHER BUSINESS WHICH, IN THE OPINION OF THE CHAIR,
SHOULD BE CONSIDERED AS A MATTER OF URGENCY
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Regular agenda items

Add

Abs
End of year deadline for contracted out reconciliation
Ask in june re completion —to be traked and minuted
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LOCAL PENSION BOARD RISK REGISTER - August 2018

Risk Area

OPERATIONAL

Risk Barriers

(Threat to achievement of business objective)

No risk register in place or lack of regular monitoring may
result in non compliance

OPERATIONAL

Failure to have the appropriate policies/procedures in place

OPERATIONAL

Change in LPB membership resulting in loss of experience
and knowledge

REGULATORY
/COMPLIANCE

Failure to comply with LPB Terms of Reference, policies,
procedures and TPR Code 14

OPERATIONAL

Failure to provide regular training and up to date
communications/information may result in non compliance

OPERATIONAL

Poor communications may result in non compliance and
poor decision making/recommendations

OPERATIONAL

Lack of understanding of what constitutes a breach of the
law and timescales involved could lead to the Authority
receiving financial penalties

REGULATORY
/COMPLIANCE

Lack of knowledge regarding the implications of the
Introduction of EU General Data Protection Regulations

OPERATIONAL

Failure to have adequate Protective Security Systems in
place may put the Authority at Risk from Cyber/security
attacks

OPERATIONAL

Failure to ensure that the scheme members are regularly
communicated with by the Scheme Administrator (Kier)

Failure to scrutinise/communicate adequately with the

OPERATIONAL [Administrator may result in poor performance in the
discharge of their duties
REGULATORY [Failure to ensure that all legislative communications were

/COMPLIANCE

sent out by the required deadline

OPERATIONAL

Changes to the FPS Administration and Payroll Services
provider

OPERATIONAL

Changes to the FPS and lack of expertise in the
revised/new area

Impact

Original Risk

Likelihood

Current Risk

Risk Control Measures

Likelihood

Established on 12 September 2017 - regular agenda item

Five Guidance Notes approved and in place

An induction and 1:1 training is in place for new members. The annual training
programme is discussed and agreed at the Boards annual meeting

Reviewed on an annual basis by the Board. Scheme Manager is the
Administering Authority

An annual training programme has been established which includes regular
training sessions. The TPR also have online training and regular information
updates are given

A minimum of two Board meetings a year are held with information sent by e mail
to members on a regular basis. A dedicated area for Pensions has been
established on the internal website

A Guidance Note has been approved and training undertaken on 17 April 2018 3

The CFA have approved the process and appointed a Data Protection Officer. All
staff have undertaken GDPR training

The Brigade has in place Information security policies and procedures
which are regularly reviewed

Included within the Annual Workforce Programme and Kier representative al

Kier representative attends LPB meetings on a regular basis

Annual workforce programme being drafted - Kier performance reports -
regular communications to Board

Kier Pensions Services contract due to expire which could result in loss of
expertise and FPS background knowledge

Updated changes reported to the LPB by the Technical Pensions Advisor

29/08/2018







AGENDA ITEM 10

L oca. Pension Boaro e
FIREFIGHTER PENSION SCHEMES s
DATE: 12 SEPTEMBER 2018

TITLE: PROGRESS OF RISK REGISTER

REPORT OF: GOVERNANCE/TRAINING ADVISOR

For

Recommendation

1. PURPOSE

1.1  That the Board review and monitor the current Risk Register which was approved at
the Board meeting on 17 April 2018 (Appendix 1).

1.2  To identify any key risks within the risk register

2. RECOMMENDATION

2.1 That the Board review and update the Risk Register.

3. GOVERNANCE

3.1 The Board have a responsibility to take an active role in assessing and identifying
key risks on a regular basis and driving forward improvement.

3.2  As agreed at the LPB meeting on 17 April 2018, the Risk Register now reflects the
TPF Risk Areas.

BEV PARKER

GOVERNANCE/TRAINING ADVISOR

OFFICIAL - PROGRESS OF RISK REGISTER 1






OFFICIAL AGENDA ITEM 11

L oca Pension Boaro S
FIREFIGHTER PENSION SCHEMES o
DATE: 12 SEPTEMBER 2018

TITLE: ELIGIBILITY TO JOIN THE FIREFIGHTERS

PENSION SCHEME
REPORT OF: GOVERNANCE/TRAINING ADVISOR

For Approval

1. PURPOSE
To inform the Board of the Employee representative, Davy Howe of the Fire Brigade

Unions request for the Board to consider their Circular entitled “Eligibility to join the
Firefighters’ Pension Schemes” which is attached at Appendix 1.

2. RECOMMENDATION

That the Board note the Circular and consider the requested action request.

3. INFORMATION

The circular refers to a factsheet which was prepared by the Scheme Advisory
Board in response to concerns raised by the FBU in relation to potential breaches
around eligibility of membership of the Firefighters Pension Scheme. The factsheet
is attached at Appendix 2 for your information.

The FBU are seeking written assurance that only those eligible as defined in these
documents are, and have been, allowed to join the firefighters’ pension scheme.

BEV PARKER
GOVERNANCE/TRAINING ADVISOR

OFFICIAL -ELIGIBILITY TO JOIN THE FIREFIGHTERS’ PENSION SCHEME 1






FIREFIGHTERS

Matt Wrack General Secretary

Fire Brigades Union

Bradley House, 68 Coombe Road,
Kingston-upon-Thames, Surrey KT2 7AE
fbu.org.uk| @fbunational

020 8541 1765 | office@fbu.org.uk

FIRE BRIGADES UNION CENTENARY 1918-2018

Circular: 2018HOCO0385SS
Date: 1 August 2018

To: Brigade Secretaries

Dear Brother/ Sister

ELIGIBILITY TO JOIN THE FIREFIGHTERS’ PENSION SCHEMES

Please find attached a new factsheet that has been prepared by the Scheme Advisory Board (SAB) (England) in
response to concerns raised by the FBU in relation to potential breaches around eligibility of membership of the
firefighters’ pension scheme.

This issue relates to a situation whereby an individual or individuals may have been granted membership of the
firefighters’ pension scheme in breach of the scheme rules on eligibility. This situation is being investigated
further and the FBU will be writing to the local pension board involved to follow this up.

The FBU had raised this previously with the Scheme Advisory Board and it was accepted that the guidance
included in Firefighters Pension Scheme Circular 2007 was clear that membership of the firefighters pension
scheme was restricted.

‘to those whose role on joining the Fire and Rescue Service is that of firefighter, crew manager or watch manager
but it is essential that the person’s duties include attendance at incident in a firefighting role. Any person who joins
the Service in any more senior role is not eligible to join the NFPS. The LGPS would be the appropriate pension
scheme for them to join.

(FPSC 2007 is also attached for your information)

The board had previously agreed that no guidance was needed as the regulations were clear that the person
needed to have been employed as a ‘firefighter’ and that the regulations provided an interpretation of ‘firefighter’.

This factsheet provides a supporting note of eligibility to the Firefighters’ Pension Schemes, it does not consider
which scheme a person may be entitled to join, i.e. whether they have full protection or tapered protection.

The Scheme Advisory Board note on eligibility has been sent to a significant distribution list in England including
Chief Fire Officers and Local Pension Board Chairs and advisors with a clear request for an assurance that the
rules on eligibility outlined are being applied correctly.

Action needed

It is very important that every local pension board follows this up. Please ensure that the FBU representative on
your local pension board raises this issue and gets a written assurance that only those eligible as defined in these
documents are, and have been, allowed to join the firefighters’ pension scheme.

Where this is not the case please inform me immediately.

Yours in Unity,
< C2C

SEAN STARBUCK
National Officer

SSljr






Firefighters’ Local { §

Pensions England Government

Scheme Adyvisory Board Association

@ Information

Eligibility to the pension scheme

Introduction

At their meeting in May 2016 Item 10(2) the Scheme Advisory Board (SAB) considered
whether guidance similar to FPSC 2/2007 needed to be issued to confirm who could be in the
Firefighters’ Pension Schemes. The Board agreed that no guidance was needed as the
regulations were clear that the person needed to have been employed as a firefighter’ and
that the regulations provided an interpretation of ‘firefighter’.

The scheme rules set out who is eligible to join the Firefighters’ Pension Schemes. This
factsheet only provides a note of eligibility to the Firefighters’ Pension Schemes, it does not
consider which scheme a person may be entitled to join, i.e. whether they have full protection
or tapered protection.

‘Hrefighter’ definition

Each set of scheme rules explains the definition of a regular, retained, and volunteer firefighter.
While the wording may be slightly different the definition is the same, and requires the person
to be appointed under terms that they may be required to engage in firefighting:

on terms under which he is, or may be, required to engage in fire-fighting or, without a
break in continuity of such employment, may be required to perform other duties
appropriate to his role as a firefighter (whether instead of, or in addition to, engaging in fire-
fighting) and whose employment is not temporary

Eligibility v1 18/07/2018
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FPS 1992

The 1992 scheme regulations can be found here.

Rule A3, paragraph 1 confirms the 1992 scheme applies to a ‘regular firefighter’. A regular
firefighter is defined in the glossary of expression and determines that they should be
appointed under terms which they are required or may be required to engage in firefighting
and may without a break be required to perform other duties appropriate to the role as a
firefighter.

Exclusive application to regular firefighters [Rule A3 (1)]

(1) Subject to paragraphs (3) to (6), this Scheme applies in relation to regular firefighters and
their spouses or civil partners and dependants to the exclusion of pension provision under
any enactment other than section 26 of the principal Act and the 1993 Act.

Glossary of expressions [Schedule 1, Part 1]

“regular firefighter” - in relation to any time on or after 1st October 2004, the expression
means a person who is employed—

(a) by a fire and rescue authority as a firefighter (whether whole-time or part-time), other
than as a retained or volunteer firefighter , and

(b) on terms under which he is, or may be, required to engage in fire-fighting or, without a
break in continuity of such employment, may be required to perform other duties
appropriate to his role as a firefighter (whether instead of, or in addition to, engaging in
firefighting) and whose employment is not temporary.

Eligibility v1 18/07/2018



http://www.fpsregs.org/index.php/regulations/fps-1992-regulations

https://perspective.info/documents/si-19920129/#sisch-19920129-def-1%241.28

https://perspective.info/documents/si-19920129/#si-19920129-def-a3.2.1

https://perspective.info/documents/si-19920129/#sisch-19920129-def-1%241.25

https://perspective.info/documents/act-psa1993/

https://perspective.info/documents/si-19920129/#sisch-19920129-def-1%241.15

https://perspective.info/documents/si-19920129/#sisch-19920129-am-1.i%241.1.92



FPS 2006

The 2006 scheme regulations can be found here.

Part 2, rule 1 and 1A define the rules for scheme membership. A regular, retained, and
volunteer firefighter, as defined under the interpretations, should be appointed under terms
which they are required or may be required to engage in firefighting and may without a break
be required to perform other duties appropriate to the role as a firefighter.

Interpretation [Part 2, rule 2(1)]

“regular firefighter” means a person employed (whether whole-time or part-time) by an
authority—

(a) as a firefighter, but not as a retained or volunteer firefighter,

(b) on terms under which he is, or may be, required to engage in fire-fighting or, without a
break in continuity of such employment, may be required to perform other duties
appropriate to his role as a firefighter (whether instead of, or in addition to, engaging in fire-
fighting); and

(c) otherwise than in a temporary capacity;

“retained firefighter” means a person employed by an authority —
(a) as a retained firefighter, but not as a regular firefighter or as a volunteer firefighter;

(b) on terms under which he is, or may be, required to engage in firefighting or, without a
break in continuity of such employment, may be required to perform other duties
appropriate to his role as a firefighter (whether instead of, or in addition to, engaging in
firefighting);

(c) otherwise than in a temporary capacity; and

(d) who is obliged to attend at such times as the officer in charge considers necessary, and in
accordance with the orders that he receives;

“volunteer firefighter” means a person employed by an authority —
(a) as a volunteer firefighter but not as a regular firefighter or as a retained firefighter;

(b) on terms under which he is, or may be required to, engage in firefighting (whether
instead of, or in addition to, engaging in firefighting);

(c) otherwise than in a temporary capacity; and

(d) who is obliged to attend at such times as the officer in charge considers necessary, and in
accordance with the orders that he receives.

Eligibility v1 18/07/2018



http://www.fpsregs.org/index.php/regulations/fps-2006-regulations

http://www.legislation.gov.uk/uksi/2006/3432/schedule/1/part/2/paragraph/1/made

http://www.legislation.gov.uk/uksi/2014/445/schedule/made

http://www.legislation.gov.uk/uksi/2006/3432/schedule/1/part/1/paragraph/2/made

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.1.6

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.23.3

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.25.3

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.1.51

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.1.6

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.1.49

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.25.3

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.1.51

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.1.6

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.1.49

https://perspective.info/documents/si-20063432/#sisch-20063432-li-1.1.2.1.23.3



FPS 2015

The 2015 scheme regulations can be found here.

To be eligible for the 2015 scheme, regulation 7 confirms a person must be in ‘scheme
employment’. Regulation 6 confirms that among other conditions, to be in scheme
employment a person must be employed by a fire & rescue authority as a firefighter’. This
means they have to be operational (i.e. resolving incidents or leading and supporting others
in resolving incidents).

The interpretations of a regular, retained, and volunteer firefighter confirm that the terms of
engagement must be that the person is or may be required to engage in fire-fighting or may
be required to perform other duties appropriate to their role as a firefighter (whether instead
of, or in addition to, engaging in fire-fighting).

Interpretation [Regulation 3]

“regular firefighter” means a person (P) employed (whether whole-time or part-time) by an
authority—

(a) as a firefighter, but not as a retained or volunteer firefighter,

(b) on terms under which P is, or may be, required to engage in fire-fighting or, without a
break in continuity of such employment, may be required to perform other duties
appropriate to P’s role as a firefighter (whether instead of, or in addition to, engaging in fire-
fighting), and

(c) otherwise than in a temporary capacity;
“retained firefighter” means a person (P) employed by an authority—
(a) as a firefighter, but not as a regular firefighter or a volunteer firefighter,

(b) on terms under which P is, or may be, required to engage in fire-fighting or, without a
break in continuity of such employment, may be required to perform other duties appropriate
to P’s role as a firefighter (whether instead of, or in addition to, engaging in fire-fighting),

(c) otherwise than in a temporary capacity, and

(d) who is obliged to attend at such times as the officer in charge considers necessary, and in
accordance with the orders that P receives;

“volunteer firefighter” means a person (P) who carries out operational firefighting for an
authority—

(a) as a firefighter, but not as a regular firefighter or a retained firefighter,

(b) on terms under which P is, or may be, required to engage in fire-fighting or may be
required to perform other duties appropriate to P's role as a firefighter (whether instead of,
or in addition to, engaging in fire-fighting),

(c) otherwise than in a temporary capacity, and

(d) who is obliged to attend at such times as the officer in charge considers necessary, and in
accordance with the orders that P receives

Eligibility v1 18/07/2018
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http://www.legislation.gov.uk/uksi/2014/2848/regulation/7/made

http://www.legislation.gov.uk/uksi/2014/2848/regulation/6/made

http://www.legislation.gov.uk/uksi/2014/2848/regulation/3/made

https://perspective.info/documents/si-20142848/#si-20142848-li-3.1.28

https://perspective.info/documents/si-20142848/#si-20142848-li-3.1.96

https://perspective.info/documents/si-20142848/#si-20142848-li-3.1.100

https://perspective.info/documents/si-20142848/#si-20142848-li-3.1.109



Compensation Scheme

The compensation scheme regulations can be found here

Part 1, rule 3 of the compensation scheme confirms the scheme applies to regular and
retained ‘firefighters’. The definitions of a regular, retained, and volunteer firefighter can be
found in the interpretations at part 1, rule 2 and confirm that the terms of engagement must
be that the person is or may be required to engage in fire-fighting or may be required to perform
other duties appropriate to their role as a firefighter (whether instead of, or in addition to,
engaging in fire-fighting).

Interpretation [Part 1, rule 2(1)]

“regular firefighter” means a person who is employed—

(a) by a fire and rescue authority as a firefighter (whether whole-time or part-time), other
than as a retained or volunteer firefighter, and

(b) on terms under which he is, or may be, required to engage in fire-fighting or, without a
break in continuity of such employment, may be required to perform other duties
appropriate to his role as a firefighter (whether instead of, or in addition to, engaging in fire-
fighting) and whose employment is not temporary;

“retained firefighter” means a person who is employed by an authority—
(a) as a retained firefighter, but not as a regular firefighter or a volunteer firefighter,

b) on terms under which he is, or may be, required to engage in fire-fighting or, without a
break in continuity of such employment, may be required to perform other duties
appropriate to his role as a firefighter (whether instead of, or in addition to, engaging in fire-
fighting),

(c) otherwise than in a temporary capacity, and

(d) who is obliged to attend at such times as the officer in charge considers necessary, and in
accordance with the orders that he receives

“volunteer firefighter” means a person who is employed by an authority—
(a) as a volunteer firefighter but not as a regular firefighter or a retained firefighter,

(b) on terms under which he is, or may be, required to engage in fire-fighting or may be
required to perform other duties appropriate to his role as a firefighter (whether instead of,
or in addition to, engaging in fire-fighting),

(c) otherwise than in a temporary capacity, and

(d) who is obliged to attend at such times as the officer in charge considers necessary, and in
accordance with the orders that he receives;

Eligibility v1 18/07/2018
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https://perspective.info/documents/si-20061811/#sisch-20061811-li-1.1.2.1.1.7

https://perspective.info/documents/si-20061811/#sisch-20061811-li-1.1.2.1.1.17@2

https://perspective.info/documents/si-20061811/#sisch-20061811-li-1.1.2.1.1.22

https://perspective.info/documents/si-20061811/#sisch-20061811-li-1.1.2.1.1.16

https://perspective.info/documents/si-20061811/#sisch-20061811-li-1.1.2.1.1.22

https://perspective.info/documents/si-20061811/#sisch-20061811-li-1.1.2.1.1.16

https://perspective.info/documents/si-20061811/#sisch-20061811-li-1.1.2.1.1.17@2



sSummary

Each set of scheme rules (1992, 2006, 2015 & compensation scheme) require that, to be
eligible for the pension scheme, a person must be employed as a ‘firefighter’. The definitions
in each of the scheme rules for a regular, retained, and volunteer firefighter require the person
to be appointed under such terms as they are or maybe “required to engage in fire-fighting or,
without a break in continuity of such employment, may be required to perform other duties
appropriate to their role as a firefighter (whether instead of, or in addition to, engaging in fire-
fighting) and whose employment is not temporary”

Only those who meet the eligibility under the scheme rules qualify for benefits from the
Firefighters’ Pension Schemes and the Firefighters’ Compensation Scheme. If a person does
not meet this criteria the appropriate scheme is the Local Government Pension Scheme
(LGPS).

This factsheet has been prepared by LGA to give some guidance on the rules of the
pension scheme using the regulations as they stand at July 2018, however they
should be used only as an informal view of the interpretation of the firefighters'
pension scheme as only a court can provide a definitive interpretation of legislation.
This factsheet should not be interpreted as legal advice

Please address any queries on the content of this factsheet to
bluelight.pensions@Iocal.gov.uk

July 2018

Eligibility v1 18/07/2018
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AGENDA ITEM 5

OCAL ENSION OARD

FIRE AUTHORITY

FIREFIGHTER PENSION SCHEMES
MINUTES OF MEETING
17 APRIL 2018

PRESENT:
EMPLOYER REPRESENTATIVES
Councillor Teresa Higgins - Chair
Karen Winter
EMPLOYEE REPRESENTATIVE
Dave Howe

IN ATTENDANCE: lan Hayton — Scheme Manager
Beverley Parker — Governance/Training Advisor
Diane Snelling — Technical Pensions Advisor
Graeme Hall — Governance Manager, Kier Pensions Unit

1. DECLARATION OF MEMBERS INTERESTS
It was noted no Declarations of Interests were submitted to the meeting.

2. MINUTES
RESOLVED - that the Minutes of the Local Pension Board Meeting on 12
September 2017 be confirmed.

GOVERNANCE AND ADMINISTRATION

Guidance Note 5 — Reporting Breaches of the Law

The Board considered Guidance Note 5 — Reporting Breaches of the Law which
covered:

w w
o

Legal requirements

Practical Guidance

Implementing adequate procedures

Judging whether a breach must be reported

Judging whether there is a ‘reasonable cause’
Judging was it of ‘material significance’ to a regulator
Cause of the breach

Effect of the breach

OFFICIAL





LOCAL PENSION BOARD
17 APRIL 2018

3.1 Guidance Note 5 — Reporting Breaches of the Law continued
Reaction to the breach

Wider implications of the breach

Submitting a report to the regulator

Whistleblowing protection and confidentiality

The Scheme Manager asked what mechanisms Pension Service Providers, as data
processors, had in place to assure their systems were compliant. Graeme Hall
reported that a specific amendment to the Service Level Agreement (SLA) would be
required to reflect the introduction of the General Data Protection Regulations
(GDPR) on 25 May 2018.

Karen Winter noted that this would also need to be a consideration when procuring
Pension Services in the future.

The Board agreed to adapt the LGA template for reporting and recording breaches
included in the report and agreed that all breaches by the Pension Services
Provider needed to be reported to them on a regular basis including nil returns.

Mr Howe highlighted the potential for a situation where the Scheme Manager does
not consider a breach serious but the Board may think otherwise.

It was agreed that a process for reporting breaches be established which outlined
the actions to be taken in the event of a data breach which would include a flow
chart and contact numbers.

RESOLVED -

(1) that Guidance Note 5 — Reporting Breaches of the Law be adopted.

(i)  that reporting of Breaches be included as a standing agenda item at all
LPB meetings.

(iii) that the LGA table for reporting breaches be adapted for use by
Cleveland.

(iv) that a draft process for reporting breaches be presented to the next
Board meeting.

4. COMMUNICATIONS

4.1 FPSBulletins 4,5and 6
The Board discussed the bulletins which had been previously circulated to the
Board. Attendance at the National Pensions Conference in London on 17 and 18
September 2018 was also discussed.

The Board asked that a further update on Public Sector Pension Scheme protection
be brought to the next meeting and whether any additional monies would be
required.

Mr Hall reported that he would be attending the Modified 2006 Scheme Workshop
on 2 May 2018 and would feedback to the Board at its next meeting.

OFFICIAL — LOCAL PENSION BOARD MINUTES 170418 2





LOCAL PENSION BOARD
17 APRIL 2018

41 FPS Bulletins 4, 5 and 6 continued

RESOLVED:-

() that the FPS Bulletins be noted.

(i)  that an update on Public Sector Pension Scheme protection be
presented to the next meeting.

(iii)  that the attendance of the Chair and Karen Winter at the Annual
Pension Conference on 17 and 18 September 2018 be noted.

4.2 FPS Local Pension Board Effectiveness Report — Survey of FRA Local
Pension Boards 2017
The Board considered the above report and specifically the following
recommendations: Board Meetings; Board Membership, Key documents and
processes and Scheme governance which were all detailed at Section 5.

The Board discussed whether it was possible to link with another FRS LPB
regionally to improve effectiveness and skillbase.

RESOLVED:-

(1) That the report be noted.

(i)  That an update be provided to the next meeting regarding the potential
of regional schemes.

5. TRAINING & DEVELOPMENT
5.1 2018/19 Training Programme
Some Members of the Board had attended the training session prior to the meeting
regarding:
e How to report a breach of the law
GDPR
TPR online training modules
Training needs analysis
2018 Training programme

Mr Hall gave Members a verbal update from the recent LGA Local Pension Board
GDPR seminar.

The Board reported that they were working through the modules of the TPR online
learning toolkit which was assisting in identifying any gaps in knowledge.

RESOLVED:-

(1) That the Board continue to complete their e learning development on
the TPR website.

(i)  That the Board identify future development areas.

6. RISK REGISTER UPDATE
The Board reviewed the format of the current risk register and agreed to merge it
with The Pension Regulator example included in the toolkit, as recommended at the
annual Pension Conference.
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LOCAL PENSION BOARD
17 APRIL 2018

6. RISK REGISTER UPDATE continued
Members agreed that the introduction of GDPR in relation to the potential for having
a new Pension Service Provider when the contract expires in March 2019 was a
significant risk.

RESOLVED:-

(1) That the Risk Register be updated to include the GDPR risk of the
current Pension Service Providers contract expiring in March 2019.

(i)  That the format of the Risk Register be changed to incorporate the LGA
Regulator toolkit example.

7. KIER BUSINESS SERVICES VERBAL UPDATE

7.1 Performance
Mr Hall circulated the 2017/18 Service Delivery Report which was discussed and
scrutinised by the Board.

Mr Hall outlined some of the courses Kier offer and the Board requested an
induction course be offered to staff.

RESOLVED:-
(1) That the 2017/18 Service Delivery Report update be noted
(i)  That Kier make arrangements to deliver an induction training session.

8. ANY OTHER BUSINESS

8.1 Thanks to Graeme Hall
Members congratulated Mr Hall on his new role and thanked him for the support he
has given the Board since it was established.

COUNCILLOR TERESA HIGGINS
CHAIR
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L oca. Pension Boaro e
FIREFIGHTER PENSION SCHEMES e s
DATE: 12 SEPTEMBER 2018

TITLE: ANNUAL REPORT

REPORT OF: CHAIR OF THE BOARD

11

2.1

3.1

3.2

For
Information

PURPOSE

To report on the Boards activities from April 2017 to August 2018.

RECOMMENDATION

That the Board note the report.

MEMBERSHIP

The Cleveland Fire Authority Local Pension Board Firefighter Pension Schemes
(hereafter referred to as ‘the Board’) was established on 27 March 2015 in
accordance with statutory requirements and the first meeting was held on 31 July
2015.

The Board consists of 4 voting members with equal number of employer and
scheme member representatives as follows:

Employer Representative 1 COUNCILLOR TERESA HIGGINS

Employer Representative 2 MRS KAREN WINTER

Employee Representative 1 MR DAVID HOWE

Employee Representative 2 MR DAVID KELLY

Also in attendance at Board meetings are:

Scheme Manager - Chief Fire Officer, lan Hayton
Technical Pension Advisor - Diane Snelling
Governance/Training Advisor - Beverley Parker

Kier Business Services - Graeme Hall
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4.1

4.2

4.3

GOVERNANCE AND ADMINISTRATION

Terms of Reference
The Board refresh the terms of reference on an annual basis to ensure they are still
current and relevant.

The principle remit of the Board is to assist the Scheme Manager in the efficient and
effective governance and administration of the Pension Schemes through:

1. the provision of advice in line with the primary core function in securing
compliance with the regulations, and all other legislation relating to the
governance and administration of the Scheme, and those requirements
imposed by the Pensions Regulator.

2. the secure compliance with Regulations, any other legislation relating to the
governance and administration of the Scheme and requirements imposed by
the Pension Regulator in relation to the Scheme.

Under the Regulations the Scheme Manager can determine the appointment of
other Local Pension Board Members, ie members who are not there to represent
employers or scheme members. .

Board Meetings

The Board meets in an advisory capacity and has no delegated powers. The Board
has met regularly to discharge its duties and responsibilities effectively and also
hold regular training sessions. There is also the provision for additional meetings to
be convened on notice. The quoracy of the Board is one employer and one
employee. The Board met on the following occasions:

12 September 2017 — LPB meeting
25 January 2018 — Training
17 April 2018 — LPB meeting

The Chair is a representative from the Employer side and was appointed by the
Board at the 2017 Annual meeting.

A minimum of two Board meetings are held in addition to scheduled training
sessions. Additional Board meetings can be called under notice.

Transparency

All Board meeting agenda and reports are published on the website and will be kept
electronically for 7 years (excludes information under Section 100(A) (4) of the
Local Government Act.

Information on the LPBFPS can be found on the Brigade website at
https://www.clevelandfire.gov.uk/about/fire-authority-2/
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4.4

4.5

4.6

4.7

Budgets
A budget of £500 has been established to undertake any training requirements the
Board may have to enable them to fulfil their role.

Under the terms of the 2014 regulations [4H(2)] the Authority continue to pay a levy
to the Scheme Advisory Board (SAB) to cover the cost of the National Fire
Pensions Advisors posts and the work of the SAB. The cost to the Authority for
2017/18 is £5.67/firefighter.

Notification of Interests

All members of the Board have completed a Notification of Interest Form to which
the Scheme Manager and Legal Advisor and Monitoring Officer have concluded
that there are no current conflicts of interest. Declarations of Interest are a standing
agenda item. All Notifications of Interest Forms are refreshed annually

Record Keeping
Records are kept for:

e Records relating to any pension board meeting

e Records relating to any other decision made by pension board members
while carrying out their role as pension board members

e Records relating to any decision made by a committee or sub-committee of
the pension board not ratified by the pension board

e Training logs which are maintained by the Training Advisor for all LPB
members

e Any Breaches or potential breaches of the law

Approved Guidance Notes
The Board have adopted the following Guidance Notes:

Guidance Note 1 — Conflicts of Interest and Representation

Guidance Note 2 — Knowledge and understanding required by Board members
Guidance Note 3 — Administration

Guidance Note 4 — Role of Local Pension Board Members

Guidance Note 5 — Breaches of the Law

BREACHES OF THE LAW

In April 2018, the Board adopted Guidance Note 5 and agreed that the register
would include details of all breaches and also areas of concern that have been
considered and not felt to be a breach.

RISK REGISTER
A risk register has been established and the progress of which is a standing agenda
item.

GDPR
The Board have received training on the implications of GDPR and have issued a
Full Privacy Notice which is displayed on the website.
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8 TRAINING
The Board have attended numerous training sessions based on The Pension
Regulator areas of

The majority of Board Members are now nearing completion of the TPR e learning

Conflicts of Interest

Managing risks and internal control
Maintaining accurate member data
Maintaining member contributions
Providing information to members and others
Resolving internal disputes
Reporting breaches of the law

modules. The following training events have taken place:

12 LPB Annual | 2017/18 training | Cllr Higgins
September Meeting programme K Winter
2017 Training Needs | D Kelly
Analysis Technical Pensions Advisor
Governance Training Advisor
Kier Pensions Manager
9/10 October | LGA Annual | 2 day conference K Winter

2017 Pension Scheme Manager
Conference, Kier Pensions Manager
London
15 November | Leeds Tax Aware Seminar | Clir Higgins
2017 Pensions Training Advisor
25 January | LPB TPR e learning ClIr Higgins
2018 Training K Winter
Scheme Manager
Kier Training Co-ordinator
Technical Pensions Advisor
Governance Training Advisor
15 March | Northumber | LGA Pension Board | Governance Training Advisor
2018 -land FRS Training —
presentation
circulated to Board
17 April 2018 | LPB Training took place | Clir Higgins
Meeting prior to meeting D Howe
GDPR K Winter
TPR e learning SChe”?e Manager .
How to report a Technical Pensu_)n_s AdV|s_or
breach G.overnan_ce/Tralnlng Advisor
Kier Pensions Manager,
19 June 2018 | London LGA Pension Board | ClIr Higgins

Training

Governance Training Advisor
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9 ANNUAL PENSION CONFERENCE

The LGA Annual Pension Conference is to be held on 17/18 September 2018 in

London. The Chair, Scheme Manager, K Winter and the Technical Pensions
Advisor are attending the relevant seminars.

COUNCILLOR TERESA HIGGINS
CHAIR
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1. Definitions

1.1 The undernoted terms shall have the following meaning when used in this

document:

“Local Pension Board” Means the Local Pension Board for Cleveland
Fire Authority as administering authority for the
Pension Fund required under the Public
Service Pensions Act 2013 and as established
under regulation 4A of the Firefighters Pension
Scheme (Amendment) (Governance)
Regulations 2015.

“Scheme Manager” Means Cleveland Fire Authority-as
administering authority of the Pension Fund.

“Chair” The individual responsible for chairing

meetings of the Board and guiding its debates.

“Firefighters Pension Scheme”  The Firefighters Pension Scheme as
constituted by the Firefighters Regulations
2014 as amended and all applicable and
related primary and subordinate legislations.

“Firefighters Pensions Scheme  Means a Board established under regulation

Advisory Board” 4E of the Firefighter Pension Scheme
(Amendment) Governance Regulations 2015

These Terms of Reference shall be reviewed on each material change to that part of
the Regulations covering local pension boards.

These Terms of Reference were adopted in line with the approval to the formation and
constitution as a Local Pension Board by Cleveland Fire Authority on 27 March 2015.

.............................................. Signed on behalf of the Administering Authority
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2.

Introduction

2.1

2.2

2.3

2.4

This document sets out the terms of reference of the Local Pension Board of the
Cleveland Fire Authority (the Administering Authority) and a Scheme Manager as
defined under Section 4 of the Public Service Pensions Act 2013. The Local
Pension Board (hereafter referred to as ‘the Board’) is established in accordance
with Section 5 of that Act and under regulation 4 of the Firefighters Pension
Scheme (England) Regulations 2014 as amended by the Firefighters Pension
Scheme (Amendment) (Governance) Regulations 2015.

The Board is not a committee constituted under Section 101 of the Local
Government Act 1972 and therefore no general duties, responsibilities or powers
assigned to such committees or to any sub-committees or officers under the
standing orders or scheme of delegation of the Administering Authority apply to
the Board unless expressly included in this document.

The Board shall have the power to do anything which is calculated to facilitate, or
Is conducive or incidental to the discharge of any of its functions.

The CFA has delegated the Administering Authority to the Scheme Manager
(Chief Fire Officer).

Functions

3.1

3.2

3.3

The Purpose of the Board is to assist the Scheme Manager of the Scheme.
Such assistance to:

a. Secure compliance with Regulations, any other legislation relating to the
governance and administration of the Scheme and requirements
imposed by the Pension Regulator in relation to the Scheme and;

b. Ensure the effective and efficient governance and administration of the
Pension Scheme.

C. Provide the Scheme Manager with such information as they require
ensuring that any member of the Pension Board or person to be
appointed to the Board does not have a conflict of interest.

The Board will ensure it effectively and efficiently complies with the code of
practice or future codes of practice on the governance and administration of
public service pension schemes issues by the Pension Regulator.

The Board shall meet sufficiently regularly to discharge its duties and

responsibilities effectively, but not less than twice in any year. There is also the
provision for special meetings to be convened on notice.
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Membership and Appointment

4.1

4.2

4.3

4.4

4.5

The Board shall consist of 4 voting members with the equal number of
employer and scheme member representatives to be constituted as follows:

2 employer representatives and 2 scheme member representatives

Employer representatives shall be persons who have the capacity to represent
employers on the Local Pension Board. No officer or elected member of the
Administering Authority who is responsible for the discharge of any function of
the Administering Authority under the Regulations may serve as a member of
the Board.

Member representatives shall be scheme members and have the capacity to
represent scheme members of the Scheme

Employer and member representatives should be able to demonstrate their
capacity to attend and complete the necessary preparation for meetings and
participate in training as required.

It will be the role of the Chair to:

a. Ensure that all members of the Board show due respect for process, that
all views are fully heard and considered and to determine when
consensus has been met, instances of a failure to reach a consensus
position will be recorded and published.

b.  To uphold and promote the purpose of the Board and to interpret its
Terms of Reference when necessary.

c. Ensure the Board members have the knowledge and skills as required to
properly and efficiently discharge the functions of the Board having regard
to applicable guidance and/or legislation.

d. Agree the agenda and minutes for each Board meeting with the Board
Secretary.

e. Ensure the attendance record is maintained

f. Advise the Scheme Manager on any required budget for the Board. The
Chair shall not incur any expenditure on behalf of the Board without
seeking the prior written consent of the Scheme Manager.

g. Write reports required by the Scheme Manager on the performance of the
Board.

h.  Liaise with the Scheme Manager on the requirements of the Board,
including advanced notice of Officers to attend and arranging dates and
times of Board Meetings.
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4.6

4.7

4.8

4.9

4.10

I Annually review and report on the performance of the Board.

The decision of the Chair on all points of procedure and order and the Chair’s
interpretation of the protocol shall be final.

If required, the appointment of an Independent Chair by the Scheme Manager
will be made following an openly advertised competitive process for the role or
otherwise subject to the approval by a motion of the Board to approve the
appointment.

Members of the Board shall be appointed following nominations or expressions
of interest and approved by the Scheme Manager.

Successful employer and employee representatives will be selected by the
Scheme Manager having regard to their capacity to represent other scheme
employers and members, attend meeting and undertake extensive training.

Members in all categories will only be appointed by the Scheme Manager if

they commit to acquire the knowledge and skill requirement set out in the
relevant regulations and guidance and as further defined in this document.
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5. Term of Appointment

5.1 Members of the board will serve for a term of four years which can be extended
for further period(s) subject to re-nomination

5.2  Other than as a result of retirement at the expiry of this period the term of office
will come to an end:

a. For employer representatives who are councillors if they cease to hold
office as a Councillor of the Fire Authority.

b.  For employer representatives who are not councillors when they cease to
be employed by the employing body where they were employed on
appointment;

c. For member representatives if they cease to be a member of the relevant
member group.

5.3 Each Board member should endeavour to attend all Board meetings during the
year. Substitute members are not permitted due to the nature of the Board as
the supervisory body and the need for appropriate knowledge and skills and the
management of conflicts of interest.

5.4  Members of the Board shall cease to be a member of the Board if they do not
attend two consecutive meetings and fail to tender apologies which are
accepted by the Board.

5.5. In event of the Chair not being available for a Board Meeting, a Vice Chair for
that meeting will be determined by the Board Members.

5.6  The removal of the Chair requires the consent of the Scheme Manager.

6. Quorum

6.1 A meeting is only quorate when at least one employer representatives and one
scheme member representatives are present

6.2 A meeting that becomes inquorate may continue but any decisions will be non-

binding
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7. Code of Conduct and Conflicts of Interest

7.1  The principles included in the Authority’s Code of Conduct for members apply
to all members of the Board. Conflicts of interest shall be managed taking
account of the requirements set out in the best practice defined in the Scheme
Advisory Board’s statutory guidance and the Pension Regulator’s Code of
Practice 14: Governance and Administration of public service pension schemes
(as annexed herewith Appendix A)

8. Review

8.1 The Board will undertake each year a formal review to assess how well it and
its members are performing with a view to seeking continuous improvement in
the Board’ performance.

9. Advisors to the Board

9.1 The Board may be supported in its role and responsibilities through the
appointment of advisors as agreed with the Scheme Manager. In addition the
Board will have access to the officers of the Pension Fund and where
considered appropriate access to the actuarial advisors to the Pension Fund.

10. Knowledge and Skills

10.1 A member of the Board must be conversant with:

a. The Legislation and associated guidance of the Firefighters Pension
Scheme
b. Any documented policy about the administration of the Firefighters

Pension Scheme for the time being adopted by the Pension Fund.
10.2 A member of the Board must have knowledge and understanding of —
a. The Law relating to pensions, and

b. Any other matters which are prescribed in regulations
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10.3

10.4

10.5

10.6

10.7

It is for individual Board members to be satisfied that they have the appropriate
degree of knowledge and understanding to enable them to properly exercise
their functions as a member of the Board.

In line with this requirement Board members are required to be able to
demonstrate their knowledge and understanding and to refresh and keep their
knowledge up to date. The Scheme Manager is therefore required to maintain a
written record of relevant training and development.

Board members will undertake a personal training need analysis and regularly
review their skills, competencies and knowledge to identify gaps and
weaknesses.

Board members will comply with any applicable training policy.
Board members shall be conversant with such best practice, statutory and non-

statutory guidance, including that issued by the Pensions Regulator in the Code
of Practice (as annexed herewith Appendix A)

11.

Board Meeting — Notice, Minutes and Reporting

111

11.2

11.3

The Scheme Manager shall give notice to all Board Members of every meeting
of the Board, and shall ensure that all papers are published on the Authorities
Website at least five working days prior to each meeting. These may at the
discretion of the Scheme Manager be edited to exclude items on the grounds
that they would either involve the likely disclosure of exempt information as
specified in Schedule 12A of the Local Government Act 1972 or being
confidential for the purposes of Section 100A (2) of that Act and/or they
represent personal data covered by the Data Protection Act 1998.

The Scheme Manager shall ensure that a formal record of Board proceedings is
maintained.

The Board shall on an annual basis produce a report on both the nature and
effect of its activities for consideration by the Scheme manager. The contents of

this annual report will be subject to consideration and agreement at a meeting
of the Board, but should include as a minimum;

a. Details of the attendance of members of the Board at meetings,

b. Details of the training and development activities provided for members
of the Board and attendance at such activities.
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d.

Details of any recommendations made by the Board to the Scheme
Manager and the Scheme Manager’s response to those
recommendations.

Details of the costs incurred in the operation of the Board

11.4 The Board in considering items of business at its ordinary meetings shall in
relation to each item consider whether it wishes to make a recommendation to
the Scheme Manager, to which the Scheme Manager shall respond at the
subsequent meeting.

12. Remit of the Board

12.1 The Board must assist the Scheme Manager through the provision of advice in
line with the primary core function in securing compliance with the regulations,
and all other legislation relating to the governance and administration of the
Scheme, and those requirements imposed by the Pensions Regulator.

12.2 Including but not limited to:

a.

b.

regular compliance monitoring reports

a review of the management administration and governance of the Board
in order to ensure they remain compliant with the Regulations, relevant
legislation and in particular the Regulators Code of Practice.

a review of the compliance of scheme employers with their duties under
the Regulations and relevant legislation.

assist with the development of and continually review such
documentation as is required by the Regulations including Governance
Compliance Statement, Funding Strategy Statement and Statement of
Investment Principles.

assist with the development of and continually review scheme member
and employer communications as required by the regulations and
relevant legislation.

monitor complaints and performance on the administration and
governance of the scheme.

assist with the application and resolution of disputes.

review the complete and proper exercise of Pensions Ombudsman
cases as referred to the Board.
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review the implementation of revised policies and procedures following
changes to the Scheme.

review the arrangements for the training of Board members and those
elected members and officers with delegated responsibilities for the
management and administration of the Scheme.

review the complete and proper exercise of employer and administering
authority discretions.

review the outcome of internal and external audit reports.

review the compliance of particular cases, projects or process on request
of the Scheme Manager.

any other area the Scheme Manager deems appropriate.

12.3 The secondary core function of the Board is to ensure the effective and efficient
governance and administration of the Scheme including but not restricted to:

a.

b.

Assist with the development of improved customer services.

Monitor performance of administration and governance against key
performance targets and indicators

Assist with the development of improved management, administration
and governance structures and policies.

Assist in the development and monitoring of process improvements on
request of the Scheme Manager.
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13. Standards of Conduct

13.1 The role of the Board members required the highest standards of conduct and
therefore the “seven principles of public life” as defined within the Authority’s
Code of Conduct (in compliance with section 28 of the Localism Act 2011) will
be applied to all Pension Board members.

13.2 These principles are —

o Selflessness
o Integrity

o Objectivity

o Accountability
. Openness

. Honesty

o Leadership

14. Decision Making

14.1 Each employer and member representative of the Board will have an individual
voting right but it is expected the Board will as far as possible reach a
consensus.

15. Publication of Pension Board Information

15.1 Stakeholders of the scheme will want to know that the Pension Fund is being
efficiently and effectively managed. They will also want to be confident that the
Board is properly constituted, trained and competent in order to comply with
scheme regulations, the governance and administration of the scheme and
requirement of the Pension Regulator.
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15.2 Up to date information will be posted in the Cleveland Fire Authority website

showing:

a. The names and other relevant information about the Board members
b. How the scheme members are represented on the Board

C. The responsibilities of the Board as a whole

d. The full terms of reference of the Board and how they operate

e. Details of the Pension Board appointment process

f. Any specific roles and responsibilities of individual Board members

15.3 The Scheme Manager will also consider requests for additional information to
be published or made available to individual scheme members to encourage
scheme member engagement and promote a culture of openness and
transparency.

16.  Accountability

16.1 The Board will be collectively and individually accountable to the Scheme
Manager.

17. Expense Reimbursement and Remuneration

17.1 All members of the Board shall, on the production of relevant receipts be
reimbursed for travel and subsistence they have incurred in the conduct of their
duties as a member of the Board, including attendance at relevant training and
development activities.

17.2 Members of the Board shall be reimbursed a mileage allowance for use of their
own car at the rate prescribed in line with the Member Allowance Scheme for
the Cleveland Fire Authority.
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18. Reporting Breaches

18.1 Where any breach of legislation or duties is committed or is alleged to have
been committed in the administration of the scheme, the Board shall:

a. As soon as reasonably possible of the potential breach meet with the
Scheme Manager or such other representative of the Administering
Authority.

b. Seek explanation as to the actions taken and provide evidence of the

legitimacy of the action taken

C. Determine whether or not a breach of duty has taken place and remedial
action (if any) to be taken

18.2 Ifitis decided that a breach has occurred, the Board shall (as required by the
Code of Practice and applicable legislation)

a. Report the breach to either the Monitoring Officer or Section 151 Officer
and take prompt and effective action to investigate and correct the
breach and its causes and, where appropriate, notify any affected
members.

b. The Board may report concerns to the Scheme Advisory Board for
consideration subsequent to, but not instead of, using the appropriate
internal route for escalation.

C. Where prompt and effective action to remedy the breach has not been
taken, to report the breach as a breach of material significance to the
Pension Regulator if necessary through whistle blowing provisions set
out in the Administering Authority’s whistle blowing policy.

19. Interpretation

19.1 Any uncertainty or ambiguity or interpretation required relating to any matters
contained in this document shall be resolved by reference to the Scheme
Manager.
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APPENDIX A

Code of practice no. 14

Governance and
administration of
public service
pension schemes

The full document can be found on the following link:

http://www.thepensionsregqulator.gov.uk/docs/code-14-public-service.pdf

April 2015

The Pensions
Regulator
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DRAFT LPB - ANNUAL WORK PROGRAMME

SUBJECT AUTHOR(S) 2018 2019 COMMENTS

May Sept May Sept
2018 2018 2019 2019

Annual reports — X X

submission / deadline

dates

Feedback on Auto- X X

Enrolments / Opt-outs

Injury Awards X X

SLA / Shared Service X

Agreement

CPC / Pension X X

implications

Feedback from Annual X X X X

Benefits Statement

Exercise

Chairs Annual Report to X X

Board Scheme Manager

TPR Public Service X X

Governance and
Administration Survey
Annual Data Quality
Review / Data
Improvement Plans
GDPR Regulations — X X
implications

GMP Reconciliation
(HMRC)






SUBJECT AUTHOR(S) 2018 2019 COMMENTS
May Sept May Sept
2018 2018 2019 2019
| | STANDING ITEMS
Work Programme X X X X Standing ltem
Communications X X X X Standing item
(including ABS issues) (includes Annual Benefits Statement
issues)
National Scheme X X X X Standing item
Advisory Board —
Update
Pensions Issues/ X X X X Standing item
Workload
Learning & X X X X Standing item
Development — Update
Self-assessment — X X Standing Item (ANNUAL)
Update
New Regulations - X X X X Standing ltem
Monthly Client Reports X X X X Standing Item
To include KPIs
Breaches X X X X Standing item
Fraud X

Based on 2 meetings a year







Public service governance
and administration survey

Summary of results and commentary

The Pensions
May 2018 Regulator





Background

Background

We regulate the governance and administration of public service
pension schemes, which provide pensions for over 16.7 million civil
servants, members of the judiciary, local government, teachers, health
service workers, members of fire and rescue services, members of
police forces and members of the armed forces.

Our Code of Practice no. 14, available at www.tpr.gov.uk/code14, sets
out the standards of conduct and practice we expect from public service
pension schemes.

We open cases based on the risks we see in schemes and in response
to breach of law and whistleblowing reports. Where standards are not
being met and issues are not being resolved we consider enforcement
action, including the use of improvement notices and civil penalties.

To help us focus our efforts, we surveyed public service pension schemes
in autumn 2017 to assess how they were being run. This built on previous
surveys in autumn 2016 and summer 2015. In this latest survey we have
further examined certain risks and areas of underperformance that
schemes identified in previous years.

As in previous years, the survey was an online self-completion
questionnaire which was sent for the attention of each scheme contact.
We received responses from 191 of the 207 public service pension
schemes, covering 98% of memberships. This allows us to draw robust
conclusions from the results. This policy summary also draws from the
engagement we have undertaken with schemes over the past year
through casework, board meetings, training sessions, conferences and
speaking events.

This report sets out how we have interpreted the findings, our
expectations of those involved in running the schemes and what we will
be doing over the next year to address these issues. It accompanies the
full research report which shows the responses to all survey questions.
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Summary

Summary

The survey supports our existing assessment that the top risks in this
landscape are around scheme governance, record-keeping and
internal controls, but identifies significant improvements in these areas.
Many more schemes are now meeting the basic governance standards,
allowing us to focus on building further improvements.

Overall, we were pleased by the significant improvements in
performance across most of the areas addressed in the survey, in
particular the much improved governance reported by the Police
and Fire schemes. While they continue to lag behind their peers, we
anticipate that these schemes will continue to show improvements
across all governance areas in 2018.

In the third year of having a statutory deadline, 60% of schemes reported
that all members had received their annual benefit statement on time.
This is a commendable improvement on the previous year when less
than half (43%) of schemes met the deadline.

We are pleased to see increased engagement from scheme managers
and pension boards in running the schemes. However, the survey shows
that over two-fifths (43%) of schemes hold fewer than four meetings

a year. In our view, this provides inadequate opportunity for pension
boards to effectively carry out their role and raises concerns about the
quality of governance.

We also see signs that that process improvements have stalled in some
Local Government schemes. This group was also the one that was least
likely to respond to the survey and we are concerned about the risks

of disengagement. Because of the specific challenges faced by Local
Government schemes, we expect to focus casework activities on this
group in the coming year.
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Scheme governance

Scheme governance

The results of this year's survey have shown encouraging improvements
in scheme governance. The Police and Fire schemes deserve a particular
mention for the improvements they have made over the last year, from

a low base. It is also noticeable that the group of centrally administered
schemes has also shown improvements in governance, which is pleasing
given that they are generally large and complex arrangements.

All six of the key processes monitored by us have improved since 2015,
and three have shown improvements since 2016. Of these six processes,
the most notable increase has been in schemes that have a documented
policy to manage board members’ conflicts of interest. This was in place
in 92% of schemes, an increase of 11 percentage points since 2016.

A similar improvement was seen in schemes with documented procedures
for assessing and managing risks. These are now present in 83% of
schemes, an increase of 11 percentage points since 2016.

These items are basic features of scheme governance and we expect

this year's improvements to continue. By the end of the year, all schemes
should have a conflicts of interest policy and procedures for assessing and
managing risks in place.

One of our main messages to public service schemes over the past

year has been about the importance of good quality scheme data. It is
therefore disappointing to see an apparent fall in the number of schemes
with processes to monitor records for accuracy and completeness. This
year, 15% of schemes stated that they did not have these in place, a
decline of four percentage points since 2016. This suggests that schemes
may have reviewed the processes they believed they had in place and
have found them either absent or inadequate.

Only 58% of schemes have all six key processes in place. This leaves over
4.8 million members (29%) in a scheme that does not have a complete set
of basic governance features in place.

Good governance is essential to pension schemes delivering good 1 , _
Further information

member outcomes. This is a key focus for us, through our ongoing regarding the roles
programme on 21st century trusteeship and governance, which can be and responsibilities

found at www.thepensionsregulator.gov.uk/21st-century-trusteeship. of those involved in
governing public service

pensions schemes

We are pleased that there appears to be a greater awareness of their can be found at Wwww.

governance duties among scheme managers and pension boards’. thepensionsregulator.

H i dth h | gov.uk/public-service-
owever, we remain concerned that scheme managers are not always echormes/roleeand-

working well with pension boards. While 85% of surveys were completed responsibilities.aspx
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Scheme governance

with the involvement of the scheme manager, the pension board chair
was only involved in 45% of responses, and pension board members
in just 16%. This may lead to a biased or unbalanced view of the
performance and risks facing the scheme.

We also have doubts about the commitment shown towards scheme
governance. Encouragingly, while 88% of scheme managers or their
representatives now attend every pension board meeting, these
meetings occur less than quarterly in 43% of schemes. This appears to
only be an issue in locally administered schemes, and is independent of
the size or structure of a scheme. We do not believe that schemes can
be governed effectively through occasional meetings, particularly given
the time dependent nature of many of the issues to be addressed.

The infrequent nature of meetings in many schemes may result in a
superficial assessment of the challenges they face. Despite four-fifths
(80%) of schemes saying they had the resources and knowledge needed
to run the scheme effectively, a third (31%) do not actually regularly
evaluate the performance or effectiveness of the board.

Over the coming year we will continue to focus on improving
governance in public service pension schemes. In addition to our

21st century governance work, we will continue to educate scheme
managers and pension boards through face-to-face meetings, and we
will work with scheme advisory boards and other stakeholders to reach
disengaged scheme managers. The vast majority of respondents have
used the resources on the public service section of our website and have
found them useful. We would encourage schemes to make further use of
them. Materials online include practical guidance on how to comply with
legal requirements such as an example risk register, an internal controls
checklist and a self assessment tool enabling schemes to identify issues
and ways to address them.

Engagement by TPR was identified by 43% of schemes as a driver of
improved governance and administration in the last year. We believe by
clearly communicating about the standards we expect from all parties,
and by providing tools to help schemes meet these standards, we can
continue to support improvements in governance and administration.
Schemes and other interested parties may request a speaker from TPR
at their events by using our speaker request form at
https://secure.thepensionsregulator.gov.uk/speaker-request.aspx.
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Record-keeping

Failure to maintain complete and accurate member records will affect
a scheme’s ability to carry out its most basic function; paying the right
members the right benefits at the right time. Record-keeping issues
in public service schemes are well known and 39% of respondents
identified this as a top risk to their scheme. Schemes reported that
almost a fifth (18%) of breaches of law were caused by a failure to
maintain records or rectify errors.

Data

We have made our expectation clear that all schemes should do an
annual data review. However, 17% of schemes had not carried out a data
review in the last twelve months, and a further 8% were not sure. The
value of regular data reviews is clear; 69% of schemes carrying them out
identified issues, an increase of 9% from last year. However, the survey
still raises concerns about how effective some of the data reviews have
been. It is questionable that just over a quarter (28%) that had carried
out a review did not identify any issues.

We are aware that some schemes have embarked on a multi-year
process intended to review and reconcile their data and we welcome this
activity. While the scope of these plans is not clear, we are not surprised
that few schemes have completed the rectification of their data (7%),
given the scale of the projects to be undertaken. It may be difficult

and uneconomic to rectify all data issues at one time, and we support
schemes that prioritise the work in a structured, sequential way.

In the past year, we have set out our expectations around data

security and provided additional guidance on developing a good data
improvement plan. We will consider enforcement action where scheme
managers fail to demonstrate that they are taking appropriate steps to
improve their records, including having a robust improvement

plan in place.

For the first time, the 2018 scheme return will ask schemes to report
on their common and scheme specific data scores. While our research
indicates that a good proportion of schemes are familiar with these
terms, we will be producing further material for scheme managers on
this subject. We also intend to work with scheme advisory boards this
year to encourage the creation of common data standards that can be
adopted by employers to ease the problems faced by schemes

and their employers.
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Record-keeping

Employer compliance with data standards continues to be an issue

for schemes and was recognised as a barrier to improving governance
and administration by 28% of schemes. Timely data was provided to all
employers in just 37% of schemes, and accurate data was received from
all employers by less than a third (30%) of schemes. Scheme managers
should work with employers to ensure processes are effective and fit for
purpose, and take action to rectify issues in the first instance. The use of
penalties by schemes remains low, and we would encourage schemes
to take all reasonable measures available to them before asking us to
intervene with our own powers.

Administration

Pension boards should pay close attention to the performance of their
scheme administrators, since they are critical to the good running of
the scheme. It is notable that two of the top three causes of complaints
received by schemes? have a basis in poor administration and poor
record-keeping.

We have made it clear that schemes and pension boards should focus
on administration as a key influence on data quality and member
outcomes. It is therefore disappointing that administrators operate
without service level agreements in place in over a quarter (26%) of
schemes and that only a fifth (20%) of schemes use penalties where
service or contractual standards are not met. This lack of accountability
by administrators is most noticeable in the 46% of schemes that are
managed in-house, or where administration is outsourced to another
public body (24%).

Schemes should ensure that administration is a feature of every pension
board meeting (24% currently do not), so they have sight of emerging
issues and trends. Administrators can also provide regular reports to the
scheme manager (17% of schemes do not do this). Schemes may wish
to consider whether to obtain assurance reports on the performance of
their administrators, or to commission assurance reports themselves.

2

Inaccuracies or disputes
around pension value
or definition (31%)

and slow or ineffective
communication (30%)
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Internal controls

Scheme managers, pension board members and other parties have a
duty to report breaches of the law to us in certain circumstances. Nine
out of ten schemes (90%) now have procedures in place to identify (92%)
and report (?1%) breaches of law. This is a significant improvement

from previous years. Fewer schemes had identified or reported any
breaches of law this year, and we attribute this to the improvement in
producing annual benefit statements. However, we remain concerned
that schemes may be choosing not to report material breaches in certain
circumstances as they are concerned about the potential consequences.

Member communications

Public service schemes must provide annual benefit statements to

active members by a specific deadline, generally 31 August. This year,
respondents reported that 92% of members received their annual
benefit statement on time, a significant improvement on the 75% seen in
2016. However, only 60% of respondents reported that all their members
received their statements on time. We recognise that public service
pension schemes initially faced challenges meeting their new duties.
However, we expect schemes to have made significant progress by now
and will have much less tolerance for shortcomings this year.

Taking action

Scheme managers should be aware that we are more likely to use our
enforcement powers this year. Where we open cases, we will work with
the schemes involved to resolve gaps in their risk and breach of law
processes. When considering action or setting fines, we will take into
account a party's co-operation with us, and their efforts to put things
right. For example, those who fail to report breaches to us quickly could
receive a higher penalty for a breach, and an additional penalty for a
failure to report. You can find further information in our monetary penalty
policy at www.tpr.gov.uk/ps-monetary.

We have taken, and will take, enforcement action where scheme
managers have not taken sufficient action to address issues or meet
their duties. In line with our compliance and enforcement policy (found
at www.tpr.gov.uk/strategy), we will continue to publish reports of our
regulatory activities - including enforcement activity - to encourage
higher standards.
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How to contact us

Napier House
Trafalgar Place
Brighton
BN14DW

www.tpr.gov.uk

www.trusteetoolkit.com

Free online learning for trustees

www.pensionseducationportal.com

Free online learning for those running public service schemes

Public service governance and administration survey
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TITLE: GOVERNANCE & ADMINISTRATION

REPORT OF: GOVERNANCE/TRAINING ADVISOR
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2.1
2.2
2.3
2.4
2.5

2.6

For Approval

PURPOSE

To update the Board on the following governance and administrative issues.

RECOMMENDATIONS

That the Local Pension Board Terms of Reference be approved and reviewed on an
annual basis.

That the Board establish if there have been any breaches or potential breaches of
the law.

That the frequency and schedule of meetings for 2018/19 be agreed.

That an Annual Work Programme be approved

That the Board note the TPR “Public Service Governance and Administration
Survey”

That the Guidance Notes be noted

TERMS OF REFERENCE

The Terms of Reference were first approved by the Board in 2015 and updated in
September 2017. The Board are asked to consider if the current Terms of
Reference attached at Appendix 1 are still current and relevant. The Pension
Regulators Code of Practice 14 — Governance and Administration of Public Service
Pension Schemes forms part of the Terms of Reference and can be found at
https://www.clevelandfire.gov.uk/about/fire-authority-2/cfa-committee-
information/local-pension-board-2/

BREACHES OF THE LAW

At the LPB meeting on 17 April 2018, the Board agreed that any breaches or
potential breaches be referred to the Scheme Manager, who would also hold the
Register. The Board agreed that Guidance Note 5 — Breaches of the Law be
adopted.

OFFICIAL - TERMS OF REFERENCE 1



https://www.clevelandfire.gov.uk/about/fire-authority-2/cfa-committee-information/local-pension-board-2/

https://www.clevelandfire.gov.uk/about/fire-authority-2/cfa-committee-information/local-pension-board-2/



LOCAL PENSION BOARD 12 SEPTEMBER 2018

5. 2018/19 SCHEDULE AND FREQUENCY OF MEETINGS

in 2017 the Board met twice to discharge its duties and responsibilities effectively
and also held additional training sessions. There is also a provision within the
terms of reference for additional meetings to be convened on notice.

The LGA and The Pension Regulator are now proposing that Local Pensions
Boards hold a minimum of three to four Board meetings a year in addition to any
scheduled training sessions.

The Board are asked to consider the future frequency of Board meetings and
training sessions.

6. ANNUAL WORK PROGRAMME

The Board are asked to consider the establishment of an annual work programme,
the aim of which is to assist the Board in the planning and administration process
and relevant timelines of the Annual Pension cycle.

This work programme will assist in strengthening the Boards internal controls and
monitoring.

A draft programme is attached at Appendix 2 for the Boards consideration.

7. THE PENSIONS REGULATOR = PUBLIC SERVICE GOVERNANCE AND
ADMINISTRATION SURVEY

That the Board consider and note the TPR “Public Service Governance and
Administration Survey” summary of results publication attached at Appendix 3.

BEV PARKER
GOVERNANCE/TRAINING ADVISOR
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Added Pension (FPS 2015)
e Overall limit of extra pension 2017/2018: Bulletin 2
e Increase from 1 April 2018: Bulletin 6

Age discrimination
e Public sector age discrimination — EAT update: Bulletin 5, and Bulletin 5 Appendix 2

Annual Benefit Statements (ABS)

e Plain English edited Annual Benefit Statement: Bulletin 9, and Bulletin 9 Appendices 1 and 2
e Crystal Mark 22141 and conditions of use: Bulletin 9, and Bulletin 9 Appendices 3 and 4

Auto-Enrolment
e Transitional delay: Bulletin 2
e The Employers’ Duties (Miscellaneous Amendments) Regulations 2017 [SI 2017/868]: Bulletin 2
e Transitional delay: Bulletin 3

Commutation
e Commutation factors — modified members: Bulletin 4

Compensation Scheme
e LGA quick guide to ill-health and injury benefits: Bulletin 4, and Bulletin 4 Appendix 1

o New style ESA (contribution based ESA) — deduction from injury pensions — advice from DWP: Bulletin
7

Contributions
e Contributions holiday — the procedure for each FRA to report and pay the tax due on unauthorised
payments: Bulletin 1, and Bulletin 1 Appendix 7
e Contributions holiday — a spreadsheet for each FRA to complete with details of unauthorised
payments: Bulletin 1, and Bulletin 1 Appendix 8
e Contribution rates 2018-19: Bulletin 6, and Bulletin 6 Appendices 1 and 2

Data Protection and Security
e Background to General Data Protection Regulation: Bulletin 1
e Government Response to scams consultation: Bulletin 2
e PLSA guide “GDPR Made Simple”: Bulletin 2
e The Pension Regulator’s presentation — “Data challenges in the pensions landscape and GDPR":
Bulletin 2, and Bulletin 2 Appendix 3
e TPR Quick Guides to record keeping, measuring data, improving data: Bulletin 3
e GDPR —six practical steps for FRAs: Bulletin 5, and Bulletin 5 Appendix 3
e GDPR —template privacy notice for FRAs: Bulletin 8
e GDPR —responsibility for issue of privacy notice: Bulletin 8
e HMRC General Data Protection Regulation (GDPR) privacy notice: Bulletin 9





Deferred Benefit Statements (DBS)

Production of a standard DBS template planned: Bulletin 10

Divorce, dissolution of civil partnership, annulment

Pension sharing on divorce — transition members: Bulletin 3
Supreme Court ruling — McDonald — implication for future divorce cases in Scotland: Bulletin 5

Funding

Home Office assumptions exercise: Bulletin 1

HO Letter. Financial arrangements for firefighter pensions — LOGASnet Returns. Pension Estimates
2017/18 to 2023/24: Bulletin 1, and Bulletin 1 Appendix 1

Spreadsheet. Pension Top-up grant 2018. Pension Deficit/Surplus Estimates 2017/18 to 2023/24.
Declaration of assumptions: Bulletin 1, and Bulletin 1 Appendix 2

Top-up grant claims to be submitted via new DELTA online data collection system: Bulletin 7

FPS 2015 ill-health charge (same as for FPS 1992 and FPS 2006): Bulletin 9

Government Actuary’s Department

Autumn budget 2017 — GAD technical bulletin providing summary: Bulletin 3

Commutation factors — modified members: Bulletin 4

Indexation of GMP in public service pension schemes — consultation outcome: Bulletin 5, and Bulletin
5 Appendix 4

Valuation data — exclusion of data: Bulletin 8

Governance

TPR governance and admin survey: Bulletin 1
TPR Governance and Administration 2017 survey results: Bulletin 8
Fire and Police Local Pension Board Governance — link to slides: Bulletin 8

Guidance for members

FPS 2015 promotional leaflet for new members: Bulletin 8

CARE build up flyer: Bulletin 8

Factsheet “Topping up your State Pension”: Bulletin 9

Guides and sample documents page added to website. Short guide to FPS 2015 first in a series of new
guides for members: Bulletin 10

Guidance for practitioners

Introduction of pension query form for submission to Bluelight team: Bulletin 9, and Bulletin 9
Appendices 5 and 6

Factsheet: “Eligibility to the pension scheme”: Bulletin 10

Reminder — new way of submitting queries to the Bluelight team: Bulletin 10

Guides and Sample Documents page added to website. New resources — Guide to Disclosure of
Information Requirements; Full list of discretions (across all schemes); Short guide to FPS 2015:
Bulletin 10





lll-health retirement
e LGA quick guide to ill-health and injury benefits: Bulletin 4 and Bulletin 4 Appendix 1
e |IQMP Guidance — 4 October 2012: Bulletin 4, and Bulletin 4 Appendix 2

Indexation and revaluation
e HM Treasury written statement confirming Public Service Pension Indexation and Revaluation for
2018: Bulletin 5

Internal Dispute Resolution Procedure (IDRP)
e Retention of two-stage process: Bulletin 9

Legislation

e The Firefighters’ Pension Scheme (England) (Amendment) Regulations 2017 [SI 2017/888] and The
Firefighters’ Pension Schemes and Compensation Scheme (Amendment) (England) Order 2017 [SI
2017/892]: Bulletin 2, and Bulletin 2 Appendix 1

e Consultation on amendments to survivors’ benefits in FPS 2006 and various amendments to FPS 1992,
2006 and 2015 — draft legislation — consultation closes on 14 May 2018: Bulletin 7

e Financial Guidance and Claims Act 2018 (provides for the introduction of single financial guidance
body — SFGB —to replace Pensions Wise, The Pensions Advisory Service and the Money Advice
Service): Bulletin 8

e Data Protection Act 2018 (includes the provisions of the GDPR): Bulletin 8

e The Local Government Pension Scheme (Amendment) Regulations 2018 [SI 2018/493]: Bulletin 8

e The Firefighters’ Pension Scheme (Wales) (Amendment) Regulations 2018 [SI 2018/576]: Bulletin 8

e The Firefighters’ Pension Schemes and Compensation Scheme (Wales) Amendment) Order 2018 [SI
2018/577]: Bulletin 8

e The Data Protection Act 2018 (Commencement No. 1 and Transitional Saving Provisions) Regulations
2018 [SI 2018/625]: Bulletin 8

e The Police, Fire and Crime Commissioner for Staffordshire (Fire and Rescue Authority) Order 2018
[2018/696]: Bulletin 9

e Certain individual consolidated regulations available on website. Consideration being given to project
of retrospective consolidation of FPS 1992 and FPS 2006: Bulletin 10

e The Firefighters’ Pension Scheme (Scotland) Amendment Order 2018 [2018/215]: Bulletin 10

e The Firemen’s Pension Scheme (Amendment) (Scotland) Order 2018 [2018/216]: Bulletin 10





Local Pension Boards

Local Pension Board training: Bulletin 1 and Bulletin 1 Appendix 9

Local Pension Board training: Bulletin 2

Survey launched 28 November 2017 to test effectiveness and operational efficiency: Bulletin 3
List of resources for LPBs published on Fire website: Bulletin 3

Contracting-out reconciliation — Local Pension Board Chairs should ensure exercise is underway:
Bulletin 4

Local Pension Board survey research report: Bulletin 6, and Bulletin 6 Appendix 3

TPR Governance and Administration 2017 survey results: Bulletin 8

Training options: Bulletin 8

Fire and Police Local Pension Board Governance — link to slides: Bulletin 8

CIPFA Police and Fire Network — Police and Fire Horizon Scanning Briefing: Bulletin 8
Contracting-out reconciliation update — reminder to Local Pension Boards to submit status
information, as requested by HM Treasury, to Bluelight Team: Bulletin 9

Medical appeals

LGA quick guide to ill-health and injury benefits: Bulletin 4, and Bulletin 4 Appendix 1

IQMP Guidance — 4 October 2012: Bulletin 4, and Bulletin 4 Appendix 2

FPSC 9/2010 — Appeals to Board of Medical Referees — Processing of medical appeals: Bulletin 4, and
Bulletin 4 Appendix 3

Membership

Pay

Backdated elections to FPS 2006 (Special Members): Bulletin 3
Settlement Lump Sum (Special Members): Bulletin 8
FPS 2006 (Special Members) workshop — link to slides: Bulletin 8

TPO determination (PO-155584) on pensionable pay for a retained firefighter with various allowances
— Scheme Advisory Board working with legal advisers to provide guidance on case: Bulletin 6
Continual Professional Development (CPD) payment — pensionable status: Bulletin 9

Pensions Dashboard

Pensions Dashboard: Bulletin 2

Pensions Dashboard Project — newsletter on developments: Bulletin 2, and Bulletin 2 Appendix 4
Pensions Dashboard development day — slides outlining DWP’s policy objectives and Minister’s
speech: Bulletin 4, and Bulletin 4 Appendix 8

Re-employment

Re-engagement of Senior Fire Officers Post-Retirement — response to Government Consultation 21
February to 4 April 2017. Response published 27 December 2017: Bulletin 4

Abatement and re-employment (including Protected Pension Age): Bulletin 5, and Bulletin 5 Appendix
1





Scheme Advisory Board

Launch of website: Bulletin 2
Annual Fire (England) Scheme Advisory Board subscription levy: Bulletin 2, and Bulletin 2 Appendix 2
Appointment of Weightmans as legal adviser to the Board: Bulletin 8

Special Members — FPS 2006

National Insurance rebates for Special Members of FPS 2006 (Modified): Bulletin 2

Backdated elections to FPS 2006 (Special Members): Bulletin 3

National Insurance rebates for Special Members of FPS 2006 (Modified) — further clarification: Bulletin
3

Commutation factors — modified members: Bulletin 4

Rebate of NI for retained modified members: Bulletin 4

Settlement Lump Sum (Special Members): Bulletin 8

FPS 2006 (Special Members) workshop — link to slides: Bulletin 8

State Pension and National Insurance (including contracting-out)

State Pension Age Review: Bulletin 1

Contracting-out reconciliation: Bulletin 1

Contracting-out reconciliation: Bulletin 2

National Insurance rebates for Special Members of FPS 2006 (Modified): Bulletin 2

Contracting-out reconciliation timeline: Bulletin 3

National Insurance rebates for Special Members of FPS 2006 (Modified) — further clarification: Bulletin
3

Contracting-out reconciliation — Local Pension Board Chairs should ensure exercise is underway:
Bulletin 4

Rebate of NI for retained modified members: Bulletin 4

Indexation of GMP in public service pension schemes — consultation outcome: Bulletin 5, and Bulletin
5 Appendix 4

Contracting-out reconciliation — Pensions Administration Standards Association (PASA) has produced a
GMP trustee checklist, steps to be taken after reconciliation has taken place: Bulletin 5, and Bulletin 5
Appendix 5

HMRC Pensions Online Digital Service — user research: Bulletin 5

Contracting-out reconciliation update: Bulletin 6

Contracting-out reconciliation update: Bulletin 7

Contracting-out reconciliation update: Bulletin 8

Contracting-out reconciliation update — reminder to Local Pension Boards to submit status
information, as requested by HM Treasury, to Bluelight Team: Bulletin 9

Contracting-out reconciliation update: Bulletin 10





Survivor Benefits

Brewster case — nomination forms: Bulletin 1

Walker v Innospec — membership dates used in assessment of pension for surviving civil partner:
Bulletin 1

Survivor benefits — LGA quick guide: Bulletin 3, and Bulletin 3 Appendix 1

Spouse’s pension on early retirement from FPS 2006 and FPS 2015: Bulletin 7

Implications of Walker v Innospec Ltd — equality for survivors of civil partnerships and same-sex
marriages — HO currently considering recommendations to ministers regarding FPS: Bulletin 7

Unauthorised payments (contributions holiday) — the procedure for each FRA to report and pay tax
due: Bulletin 1, and Bulletin 1 Appendices 7 and 8

Voluntary Scheme Pays: Bulletin 1

Voluntary Scheme Pays in the Firefighters’ Pension Schemes: Bulletin 1, and Bulletin 1 Appendix 5
Outstanding queries July/August 2017: Bulletin 1, and Bulletin 1 Appendix 6

Bulk procedure to report and pay tax due on unauthorised payments (contributions holiday) — FRA’s
individual and SAFE reference numbers: Bulletin 2

Outstanding queries September/October 2017: Bulletin 2, and Bulletin 2 Appendix 5

Technical note on correct tax treatment of ill-health pensions paid from the Compensation Scheme to
retained firefighters employed before 6 April 2006: Bulletin 2, and Bulletin 2 Appendix 6

Reminder re tax charge for Voluntary Scheme pays — payment to HMRC by 31 January 2018 for tax
charge relating to 2016/2017, and reminder that FRAs should have a VSP policy in place: Bulletin 3
Lifetime Allowance 2018/2019 to increase in line with CPI by 3% to £1,030,000: Bulletin 3
Unauthorised payments (contributions holiday) — some FRAs have not yet reported and paid tax to
HMRC — deadline reminder: Bulletin 3

Voluntary Scheme Pays — LGA notes and guidance: Bulletin 4, and Bulletin 4 Appendices 4 - 7
Unauthorised payments (contributions holiday) — some FRAs have not yet reported and paid tax to
HMRC — deadline reminder: Bulletin 3

Unauthorised payments (contributions holiday) — deadline reminder: Bulletin 4

Annual Allowance pensions saving statements — data and format: Bulletin 4

Lifetime Allowance — event reporting: Bulletin 4

Abatement and re-employment (including Protected Pension Age): Bulletin 5, and Bulletin 5 Appendix
1

Lifetime Allowance 2018-19: Bulletin 5

Relief at source — Scotland: Bulletin 5, and Bulletin 5 Appendix 6

HMRC research into scheme administrators with multiple scheme administrator IDs: Bulletin 6
Annual Allowance Calculator — temporarily unavailable: Bulletin 7

Tax awareness seminars — next steps: Bulletin 8 Appendix 1

HMRC launch of Manage and Register Pension Schemes service: Bulletin 9

FPS 2006 special member tax relief claims: Bulletin 10

Annual Allowance Calculator — back on line (link given): Bulletin 10





The Pensions Ombudsman

Pensions Ombudsman Newsletter Issue 2 —2.9.2017: Bulletin 3, and Bulletin 3 Appendix 2

Pensions Ombudsman Newsletter Issue 3 — 1.2018: Bulletin 4, and Bulletin 4 Appendix 9

TPAS dispute function moves to The Pensions Ombudsman — expected to be completed by 1 March
2018: Bulletin 5

TPO determination (PO-155584) on pensionable pay for a retained firefighter with various allowances
— Scheme Advisory Board working with legal advisers to provide guidance on case: Bulletin 6
Summary of statistics collated by Pensions Ombudsman concerning enquiries and investigations
undertaken on behalf of Local Govt., Police, Firefighters and Teachers Pension Schemes: Bulletin 6,
and Bulletin 6 Appendix 5

The Pensions Ombudsman signposting — TPO have launched a signposting template for organisations:
Bulletin 7, and Bulletin 7 Appendix 1

The Pensions Ombudsman News — Issue 4, July 2018: Bulletin 10 Appendix 1

Link to earlier communications from The Pensions Ombudsman and a full history of determinations in
relation to FPS: Bulletin 10

The Pensions Regulator

TPR governance and admin survey: Bulletin 1

Presentation — Firefighters’ pension schemes. Full set of survey results 2016: Bulletin 1, and Bulletin 1
Appendix 3

Presentation — Firefighters’ pension schemes: Bulletin 1, and Bulletin 1 Appendix 4

The Pension Regulator’s presentation — “Data challenges in the pensions landscape and GDPR”:
Bulletin 2, and Bulletin 2 Appendix 3

TPR Quick Guides to record keeping, measuring data, improving data: Bulletin 3

TPR governance and admin survey: Bulletin 3

TPR statement summarising guidance around the management of outsourced service providers:
Bulletin 6, and Bulletin 6 Appendix 4

TPR Scheme return 2017/18 to be issued in July 2018 — Scheme Advisory Board are working to
develop standard set of scheme specific data for use in completing return, in order to ensure
consistency across all Firefighters’ Pension Schemes: Bulletin 7

TPR data score requirements: Bulletin 8

TPR Governance and Administration 2017 survey results: Bulletin 8

TPR press release concerning fraudsters who may be trying to steal from the savings of workers by
falsely claiming to be from TPR: Bulletin 10

Valuation

Exclusion of valuation data: Bulletin 8
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FPS Bulletin 11 — August 2018

Welcome to the eleventh issue of the Firefighters’ Pensions Schemes bulletin.

Looking for information on a certain topic? As we continue to cover more topics, don’t forget to visit
the issue and content indexes which are available on the main bulletin page of the website and are
updated following each new issue.

If you have any comments on the contents of this bulletin or suggested items for future issues, please
contact Claire Hey.

Contents
Calendar of events
FPS
e FPS 2006 special member tax relief claims
e Update on the Public Sector Schemes 2016 valuation
e New way of submitting queries to the Bluelight team - update
e TPR data requirements - 2017/18 scheme return
e ABS survey

Website resource update

e Consolidated regulations
e Template agenda & annual report

Other News and Updates

e TPO determination PO-12763 - the Police pension scheme
e TPS Pension Board - recruitment of independent pension specialist

HMRC

e HMRC newsletters/bulletins

e Contracting-out reconciliation update
e Annual Allowance Statements - 2017/18

Training

e Fire pensions annual conference 17-18 September 2018

Legislation
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Useful links
Contact details

Calendar of events

Please see below a calendar of upcoming events relevant to the Firefighters’ Pension Schemes. Only
those events which are hyperlinked are currently available to book. If you have any events you would
like to be included in a future bulletin, please contact Claire Hey.

Firefighter Pensions Technical Community 17 September 2018

Firefighters’ Pensions AGM Day 1 17 September 2018
Day 2 18 September 2018

Fire Communications Working Group 24 September 2018

LPB effectiveness committee 25 September 2018

North East regional FPOG 27 September 2018

SAB 4 October 2018

Civica Fire & Police Technical meeting 11 October 2018

Midlands regional FPOG 26 October 2018

SAB 5 December 2018

FPS

FPS 2006 special member tax relief claims

We are aware that Authorities have now received the request from HMRC regarding tax relief for
special members of FPS 2006, as detailed in FPS Bulletin 10 — July 2018. In order to assist FRAs with
their response, we have prepared an FAQs factsheet.

The factsheet is available in the Administration Resources section of www.fpsregs.org and can also be
accessed from the Special Members page within the member-restricted area. This area contains the
regulations and other useful resources relating to this category of scheme member. If you require a
log-in for the site, please contact bluelight.pensions@Iocal.gov.uk.

We advise FRAs to urgently supply the information requested. Pension boards in their role of ensuring
compliance should note the request and seek confirmation this information has been supplied.

Further updates will be provided when HMRC have completed their investigations. Fire and Rescue
Authorities will be kept informed of developments through these bulletins.

Click here to return to Contents
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Update on the Public Sector Schemes 2016 valuation

HM Treasury has confirmed that the Draft Directions for valuation will not be released during summer
recess as the release requires a Written Ministerial Statement. This means that the Home Office will
not be in a position to comment on the Firefighters Pensions scheme valuation until September.

New way of submitting queries to the Bluelight team — update

The new process for submitting queries to the team as reported in FPS Bulletin 9 — June 2018 is now
gathering speed. Thank you to those that have already contacted us using the query form; we hope
that you have found the process both efficient and effective.

A log of queries and responses is available on the FPS Regulations and Guidance website. The queries
have been anonymised and divided into topics. The log will be updated on a monthly basis in line with
the bulletin release dates.

The query form and notes for completion are available here to download and the form should be
submitted to bluelight.pensions@local.gov.uk once completed with all relevant information. Your
query will be acknowledged upon receipt and we will aim to reply to your query within 28 days. If we
cannot reply with a full response within 28 days, we will let you know and tell you when you can expect
to receive a full reply from us. Any technical queries we receive that are not submitted using the form
will be returned.

If you have any feedback regarding the new process, please email us.

TPR data requirements — 2017/18 scheme return

For the first time in 2018, TPR are requesting that schemes measure the data they hold about their
members and report this on the annual scheme return. Scores for both common and scheme-specific
data must be measured and reported. This item was first covered in FPS bulletin 7 — April 2018.

TPR have recently published a checklist for completing the scheme return, which is expected to be
issued in September with a six-week turnaround for completion.

While TPR have produced several guides on measuring data, there is no dedicated resource for the
Firefighters” Pension Schemes. To address this and provide some assistance to FRAs and
administrators, we have produced an informal guide on TPR data requirements for 2018. The guide is
available at Appendix 1.

ABS survey

As the current ABS cycle draws to a close, a survey of the 2018 process has been developed in
collaboration with the SAB Local Pension Board effectiveness committee. The survey link will be issued
at the end of September and run for a period of one month. We would welcome as many responses
as possible, please look out for more information in issue 12.

Click here to return to Contents
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Website resource update

Consolidated regulations

Further regulations have been added to the consolidated section of the FPS Regulations and Guidance
website. Topics include: effect of remarriage/ new relationship, pension contributions, and ill-health
awards for transitional members.

The available consolidated regulations can be accessed here.

Following the amendment order expected to be laid in September 2018, consolidated versions of the
individual amended regulations will be published with an accompanying technical note to cover all of
the relevant changes.

Template agenda and annual report
New resources for Local Pension Boards include a template agenda and annual report. Our thanks go
to Nottinghamshire Fire Authority for sharing their local firefighter pension board annual report.

These, along with other useful resources for boards, are available from www.fpsboard.org.

Other News and Updates

TPO determination PO-12763 — the Police pension scheme
The Pensions Ombudsman (TPO) has recently found in favour of a member who transferred their
defined benefit out of the Police Pension Scheme — case PO-12763.

The ombudsman summarised that the complaint was upheld against the Authority because “failed:

e to conduct adequate checks and enquiries in relation to Mr N’s new pension scheme; to send
Mr N the Pensions Regulator’s transfer fraud warning leaflet; and

e to engage directly with Mr N regarding the concerns it should have had with his transfer
request, had it properly assessed it.”

The authority was ordered to reinstate the member’s benefits in the PPS (or provide equivalent
benefits) and to pay £1,000 damages for distress.

From 6 April 2015, unfunded pension schemes were restricted from allowing transfers to occupational
or personal pension schemes that offer flexible benefits under Chapter 4, section 68 of the Pension
Schemes Act 2015.

And while we are confident that Authorities are aware of the seriousness of pension liberation and
the duties of due diligence the scheme has to prevent this, we thought it nevertheless timely to remind
authorities of the 2015 restrictions and the consequences of not performing due diligence. Guidance
from TPR on pension liberation is available via the link below.

http://www.thepensionsregulator.gov.uk/regulate-and-enforce/pension-liberation.aspx

Click here to return to Contents
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TPS Pension Board - recruitment of independent pension specialist

The Department for Education is looking for an independent pension specialist to sit on the Teachers’
Pension Scheme pension board. The closing date is 10 September 2018. For more information and
details on how to apply see the Pensions Careers website.

Please share the link to the website to anyone who might be interested in applying for the post.

HMRC

HMRC newsletters/bulletins
HMRC have published pension schemes newsletters 101 and 102 containing important updates and
guidance on pension schemes. The following issues are covered:

Pension schemes newsletter 101 — 31 July 2018: Master Trusts | Registering a pension scheme - time
limits | Taxation of flexi access payments | Annual allowance | Relief at source | Pension flexibility |
Qualifying recognised overseas pension schemes (QROPS) transfer statistics | Manage and Register
Pension Schemes service - completing enrolment information.

Pension schemes newsletter 102 — 31 August 2018: Manage and Register Pension Schemes service |
Relief at source| Master Trusts| Reporting of non-taxable death benefits| Applications to register a
pension scheme.

Contracting-out reconciliation update

The following bulletin containing important guidance and information about the end of contracting-
out and the scheme reconciliation process, was published by HMRC in August.

Countdown bulletin 36

Updates include:
e phase 7 automation
e Scheme Reconciliation Service data re-runs and queries
e Notin scheme Contributions Equivalent Premium
o the new automated solution for change of responsible paying authority

Annual Allowance Statements - 2017/18

As last year, HMRC have confirmed they are prepared to accept from PCM customers, scheme data
regarding pension savings statements for 2017-18 on an excel spreadsheet rather than through the
scheme’s Event Report. All other scheme events for 2017-18, with the exception of the lifetime
allowance protection regimes referred to below, must be submitted via Pensions Online.

This concession is on the clear understanding that the pension savings statement data represents part
of the scheme’s formal reporting obligations for the 2017-18 Event Report. The data must be
submitted by 31 January 2019 or penalties will be due for late filing. HMRC also reserves the right to
open enquiries based on any of the pension savings statement information provided.

Click here to return to Contents
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The data required for each member is as follows:

e Name of Member (Title, First Name, Surname)

¢ National Insurance Number of Member

e Aggregate Pension Input Amounts for the scheme (x)

e Tax Year Ending (that the information relates to)

e Have you provided this member with a pension savings statement under regulation
14A(1)(b)(ii) SI 2006/567? (Y/N) (Money Purchase Pension Savings Statement)

e If Yes, provide the Aggregate Pension Input Amounts for Money Purchase Arrangements (y)

All fields must be completed. For members who have both (x) & (y) above, the data should be listed
on the same line in the spreadsheet.

Guidance is available at
https://www.gov.uk/hmrc-internal-manuals/pensions-tax-manual/ptm161600 and

https://www.gov.uk/hmrc-internal-manuals/pensions-tax-manual/ptm167000.

For the data to be compatible with HMRC's IT systems it must submitted in the following format:

e Excel 2003
e  Encryption via Winzip (up to and including version 17.5)
e 256 bit AES

e File to be password protected
e Passwords to be provided by separate cover

All files should be sent via e-mail to pensions.businessdelivery@hmrc.gsi.gov.uk and your PCM copied
in. Files will need to be below 5MG, however HMRC will accept multiple submissions if the original file
size exceeds this. HMRC will notify the scheme of receipt to enable the passwords to be provided
under separate cover.

If the scheme chooses to use this facility to provide this information, it is entirely at the scheme’s own
risk. HMRC accept no responsibility of loss, interception or corruption until data is delivered safely to
them.

If you wish to use the spreadsheet method, can you please let your CLM know and confirm that you
also understand that late filing penalties may be due if the information is not provided by 31 January
2019. If HMRC do not hear anything from you then they will assume that you will submit this
information via the Event Report.

We would like to remind FRAs that where members have breached the £40k limit across two schemes
or are subject to a tapered Annual Allowance, the Voluntary Scheme Pays guidance applies.
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Lifetime allowance protection regimes

As you may be aware from article 6.2 of the Pension schemes newsletter 85 - March 2017 - GOV.UK
the Event Report hasn’t been amended to include lifetime allowance protections that members
applied for online.

As per the Event Report requirements, if you need to submit these details to HMRC, you can submit
these on a password protected spreadsheet and send the password in a separate email.

Please send both the spreadsheet and password (separately) to
pensions.businessdelivery@hmrc.gsi.gov.uk . You should put ‘Lifetime allowance — Event Reporting’
in the subject line of your email.

Training

Fire pensions annual conference 17-18 September 2018
We are pleased to announce that booking for the Fire Pensions Annual Conference is now available.
The draft programme is can be viewed here.

The event which was publicised by email on 7 August is proving to be ever popular, with 50 delegates
registered for Day 1 and 80 for Day 2. Remaining places are limited, so please use the links below to
secure your place if you haven’t done so already.

Day 1 — Monday 17 September 2018

Primarily for Scheme Managers and Local Pension Board members, day 1 of the conference will
provide practical guidance on how to be an effective board and meet TPR requirements for good
governance and will offer Pension Board chairs the opportunity to network with their counterparts in
other Fire Authorities.

NOTE: invitations to the technical meeting will be issued separately, booking is not available for this
session.

Day 2 — Tuesday 18 September 2018
Day 2 of the conference provides delegates with an annual update on the Firefighters’ Pension Scheme
from key stakeholders.

We look forward to welcoming you to 18 Smith Square. For the first time, we will be tweeting live
from the event using the hashtag #LGAfirepensions; follow us on Twitter @LGAworkforce!

Legislation
There have been no new items of relevant legislation issued since FPS bulletin 10.
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Useful links
e The Firefighters’ Pensions (England) Scheme Advisory Board

FPS Regulations and Guidance

e Khub Firefighters Pensions Discussion Forum

e FPS1992 guidance and commentary

e The Pensions Regulator Public Service Schemes

e The Pensions Ombudsman

e HMRC Pensions Tax Manual

Contact details

Clair Alcock (Firefighters’ Pension Adviser)
Telephone: 020 7664 3189
Email: clair.alcock@local.gov.uk

Kevin Courtney (NPCC Pensions Adviser)
Telephone: 020 7664 3202
Email: kevin.courtney@Iocal.gov.uk

Claire Hey (Assistant Firefighters’ Pension Adviser)
Telephone: 020 7664 3205
Email: claire.hey@local.gov.uk
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OFFICIAL AGENDA ITEM 8

L oca. Pension Boaro e
FIREFIGHTER PENSION SCHEMES e s
DATE: 12 SEPTEMBER 2018
TITLE: COMMUNICATIONS

REPORT OF: TECHNICAL PENSIONS ADVISOR

For Information

11

2.1

3.1

3.2

3.3

PURPOSE
To update the Board on recent pension communications.

RECOMMENDATION

That the Board note the report.

FIREFIGHTERS PENSIONS SCHEME BULLETINS

Bulletins 7, 8, 9 and 10 have been circulated to the Board since the previous
Meeting. Attached at Appendix 1 is an Index of Bulletins 1 — 10 by topic for the
Boards information. Items of relevance are as follows:

FPS 2006 special members — resettlement lump sum payment
This is for special retained members who were given the opportunity to buy service
over a 10 year period. If they leave prior to full payment being made the lump sum
is calculated based on the value of the outstanding instalments.

New factsheets

FPS 2015 promotional leaflet and CARE build up leaflets have been developed by
the LGA Bluelight team to be provided to members. These are given out at
inductions and have been put on FISH.

Invitations to bid

The Scheme Advisory Board (SAB) has recently appointed Weightmans as legal
adviser to the Board to inform them on legal issues relating to the FPS’s and to
provide advice on any matters arising. They are now seeking to make 2 further
appointments, the first for a permanent actuarial adviser and the second to
undertake a review of admin and management costs for the FPS’s.
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3.4

3.5

3.6

3.7

3.8

GDPR
A template privacy notice has been produced to inform individuals what personal
data is held and how it is used for the purposes of the pension scheme.

Financial Guidance and Claims Act 2018

Prior to May this year the Government provided free financial guidance and debt
advice through 3 services, Pensions Wise, the Pensions Advisory Service (TPAS)
and the Money Advice Service (MAS).

On 10™ May 2018 the Financial Guidance and Claims Act 2018 received royal
assent and introduced a new single financial body. In addition the Act made
provision about the funding of debt advice in Scotland, Wales and Northern Ireland.
The aim is to ensure that people have access to high quality, impartial financial
guidance from a single source. The new body will deliver its pensions, money
guidance, consumer protections and strategic functions UK wide. However the
body’s debt function will apply to England only, with the devolved administrations
responsible for administering funding for debt advice in Scotland, Wales and
Northern Ireland.

Data Protection Act 2018

The Data Protection Bill has received royal assent to become the Data Protection
Act 2018 on 23" May 2018. The Data Protection Act 2018 includes the provisions
of the GDPR. There are some small differences, but UK law on data protection is
now largely the same as that of the GDPR

Annual Benefit Statements

The Fire Communications Working Group issued the plain English edited Annual
Benefit Statement and explanatory notes. This document has been awarded a
crystal mark and can only be used if the document is used in its entirety with no
additional text changes.

However for the past 2 years Kier have produced the information in letter format but
all fields correspond with the one produced by Fire Communications Working
Group.

The one produced by Kier has supplementary information e.g

o Giving projections to normal retirement date (i.e. age 55 if in 1992 Scheme)
o Shows the % of the Lifetime Tax Allowance

o Explains the Lifetime Allowance and certificates

o Tailored to the Scheme the member is in

Bulletin FPS 11

Bulletin 11 and the TPR data requirements sheet has recently been issued and is
attached at Appendix 2 for the Boards consideration. A verbal update will be given
at the meeting on all relevant issues.

OFFICIAL - COMMUNICATIONS 2
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4. FIREFIGHTER PENSION SCHEMES ADMINISTRATION AND PAYROLL
SERVICES

The provision of the Firefighter Pension Schemes administration and payroll
services is currently provided by Kier Pension Services.

The contract started on 1% April 2011 until 30th April 2016 with an option to extend
for a further 3 x 12 month periods.

We are now in the final extended period which is due to end on 31st March 2019
and therefore need to enter the tendering process for a new provider. A baseline
review of current services has been carried out which looked at costs, customer
guality and comparisons and considered various options.

5. ONLINE FORUM FOR BOARD MEMBERS
The online Local Pension Board Members Forum is regularly updated with guidance
to assist Local Pension Boards in gaining the knowledge and understanding
required.

The log in can be found by accessing the following link:

https://khub.net/group/guest/search/-/results/firefighter%20pension%20scheme

Once you have signed in you will be able to view and contribute to the following
forum

sas [irefighters Pension Scheme Local Pension Board

“®®  Members Group Forum
This forum Is for members of the Local Pension Board to discuss Issues with fegafcs to the
governanc
Clair Alcock 17 Jun 2015
® governance, firefighters pension scheme, local pension board, 2013 act

DIANE SNELLING
TECHNICAL PENSIONS ADVISOR
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FIREFIGHTER PENSION SCHEMES - TRAINING LOG 2017/18

DATE

SUBJECT

12 September 2017

Prior to CFA LPB Annual
Meeting

2017/18 training programme
Training Needs Analysis

9/10 October 2017

LGA FPS Annual Pension
Conference, London

2 day conference

15 November 2017

LGA FPS Regional Seminar —
Leeds

Tax Aware Seminar

25 January 2018

CFA LPB Training

Background of TPR e learning module areas
Kier — scheme background and administration

15 March 2018

LGA FPS Training -
Northumberland FRS

Local Pension Board Training — presentation circulated to Board

17 April 2018

Prior to CFA LPB Meeting

GDPR
Background of TPR e learning module areas
Risk Register

19 June 2018

LGA FPS Training - London

Local Pension Board Training
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L oca. Pension Boaro e
FIREFIGHTER PENSION SCHEMES e s
DATE: 12 SEPTEMBER 2018

TITLE: TRAINING & DEVELOPMENT

REPORT OF: GOVERNANCE/TRAINING ADVISOR

For Approval

1. PURPOSE
1.1  That the Board establish the LPB Training programme for 2018/19.
1.2  That the Board note the LPB Training Log 2017/18.
1.3 That the Board consider the findings of the Pension Regulator Survey 2017.
2. RECOMMENDATIONS
2.1 That the Board establish a Training Programme for 2018/19.
3. TRAINING PROGRAMME 2018/19
3.1 That the Board note the Training Log for 2017/18 at Appendix 1 and consider any
areas of development they wish to include in the programme for 2018/19 in addition
to the completion of the TPR online training modules.
3.2  That Kier Business Services provide regular development sessions as part of the
Boards Training Programme.
3.3  That the Board consider the TPR 2017 survey assessment findings (Agenda Item 7)
which identified the following three top risk areas:
e Scheme Governance
e Record Keeping
e Internal Controls
3.4 A Training Needs Analysis Form and The Pension Regulator “A quick Guide to
Personal Development” is attached at Appendix 2 to assist the Board in identifying
any gaps or weaknesses in their skills, competencies and knowledge.
BEV PARKER

GOVERNANCE/TRAINING ADVISOR

OFFICIAL — TRAINING AND DEVELOPMENT






APPENDIX 1

Public service pension schemes: Learning needs analysis of certain governance and administration requirements

Step 1 - Plan your learning

Learning needs analysis

Personal development

1 - My role, responsibilities and duties as a pension board member

Do | know...? Rate my skills My objectives Timescale | What learning am | Where to find information
1 - no knowledge | planning to do?
5 — highly skilled
What The role of the Pensions Regulatoris | 12345 Introduction to public service
What my role, responsibilities and duties 12345 pension schemes:
are www.tpr.gov.uk/PS-introduction
How the regulator’s code of practice will 12345
support me in assisting the scheme
manager with running an effective and
efficient scheme
2 — The knowledge and understanding | need as a pension board member
Do | know...? Rate my skills My objectives Timescale | What learning am | Where to find information

| planning to do?

What | need to know about my scheme as a
pension board member

What | need to know about pensions law as
a pension board member

How to plan, follow and record my training,
knowledge and understanding

12345

12345

12345

Knowledge and understanding
duty on pension board members:
www.tpr.gov.uk/PS-knowledge




http://www.tpr.gov.uk/PS-introduction

http://www.tpr.gov.uk/PS-knowledge
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3 — Conflicts of interest

Do I know...? Rate my skills My objectives Timescale | What learning Where to find information
am | planning to
do?
What information | need to provide to the 12345 ‘Conflicts of interest’ course in the
scheme manager Public Service toolkit:
How to disclose potential or actual conflicts | 12345 www.pensionseducationportal.com
of interest
How to monitor and discuss the risk of 12345
potential or actual conflicts of interest
4 — Publishing scheme information
Do | know...? Rate my skills My objectives Timescale | What learning Where to find information
am | planning to
do?
What information needs to be published 12345 Publishing scheme information:
about the pension board www.tpr.gov.uk/PS-publishing
How that information is to be recordedand | 12345
published
What the pension board’s role is regarding 12345
the publication of that information
5 — Risk management and internal controls
Do | know...? Rate my skills My objectives Timescale | What learning Where to find information

am | planning to
do?

How risks will be identified and assessed
How internal controls will be set up
How risk assessments will be documented

12345
12345
12345

‘Managing risk and internal
controls’ course in the Public
Service toolkit:
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How possible fraudulent activity will be
identified and dealt with

Who is involved in internal controls and risk
management and their role

What the pension board’s role is in internal
controls and risk management

12345

12345

12345

www.pensionseducationportal.com

6 — Record-keeping

Do | know...? Rate my skills My objectives Timescale | What learning Where to find information
am | planning to
do?
How an effective scheme record-keeping 12345 ‘Maintaining accurate member
process will be set up data’ course in the Public Service
How the required records of scheme 12345 toolkit:
members’ data, transactions and pension www.pensionseducationportal.com
board decisions will be kept
Who is involved in record-keeping and their | 12345
role
What the pension board’s roleisinrecord- | 12345
keeping
7 — Maintaining contributions
Do | know...? Rate my skills My objectives Timescale | What learning Where to find information

am | planning to
do?

How employer and employee payment
contributions will be monitored and
recorded

How late or failed payments which are likely
to be of material significance to the
regulator will be reported to the regulator
What the pension board’s role is in

12345

12345

12345

‘Maintaining member contributions’
course in the Public Service
toolkit:
www.pensionseducationportal.com
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maintaining contributions and notifying the
regulator of late or failed payments

8 — Communicating with members

Do I know...? Rate my skills My objectives Timescale | What learning Where to find information
am | planning to
do?
What information must be provided to 12345 ‘Providing information to members
members about the administration of the and others’ course in the Public
scheme and their benefits Service toolkit:
How that information will be provided to 12345 www.pensionseducationportal.com
members
Who is involved in member 12345
communications
What the pension board’s role is in member | 12345
communications
9 — Resolving disputes
Do | know...? Rate my skills My objectives Timescale | What learning Where to find information
am | planning to
do?
How disputes within my scheme will be 12345 ‘Resolving internal disputes’
resolved course in the Public Service
How disputes within my scheme and their 12345 toolkit:
resolutions will be documented www.pensionseducationportal.com
What the pension board’s role is in the 12345
resolution of issues and disputes
10 — Reporting breaches of the law
Do I know...? Rate my skills My objectives Timescale | What learning Where to find information
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am | planning to
do?

How to identify breaches of the law

How breaches of the law will be assessed
How breaches of the law likely to be of
material significance to the regulator will be
reported

What my responsibility is to report breaches
Who else is under a duty to report breaches

12345
12345
12345

12345
12345

‘Reporting breaches of the law’
course in the Public Service
toolkit:
www.pensionseducationportal.com
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Step 2 — Complete the learning

Monthly study plan

Monday

Tuesday

Wednesday Thursday

Friday

Weekend

Week 1

Week 2

Week 3

Week 4
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Step 3 — Record the learning

Step 4 — Reflect on the learning

Event review

What did | do?
Course/event/activity

Date, location and provider
Learning objectives

Content summary/programme
Any qualification/mark | achieved

How did it go?

What happened?

Have | learnt what | hoped to learn
from my training?

How have my knowledge, skills
and mindsets been improved?
What have | actually gained from this
event?

What do | know at the end of this
event that | didn’t know at the
beginning?

How have | benefited from the
experience?

How will | be able to bring what |
have learned into my work?

How will the organisation benefit?
Any feedback received — what do
other people say [scheme manager,
peers, etc]?
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Step 4 — Reflect on the learning

Periodic review

Review

Have | achieved my development
plan for this period?

Have | completed the training |
identified?

The positives The negatives

What type of development has What type of development has
delivered the greatest benefit? delivered the least benefit?
What and why was this? What went wrong?

How can | ensure this does not
happen next time?

Next steps

What development needs do | still
feel | have?

What are my priorities and deadlines
for future development?

What should I look to include in my
next development planning cycle?







A quick guide to

Information

p e rs o n a I serfl?:ep::x:ion

scheme board

development

This guide is for anyone who is a member of a public service pension scheme board. Legislation
about the new governance and administration requirements is expected to come into effect in
April 2015.

The Public Service Pensions Act 2013 requires you to have the knowledge and understanding
needed to carry out your duties effectively. Additionally, our code of practice, which sets out how
we expect public service pension boards to act, advises you to:

e complete and follow a personal training needs analysis and training plan

e  keep records of training activities to help you demonstrate the steps you have taken to comply
with knowledge and understanding requirements.

Working towards personal development

There are four stages to learning in the context of your personal development:

—_

Plan
2. Complete
3. Record
4

Reflect

Plan your learning

It is important that you regularly review your knowledge and understanding, the tasks you need

to do and the skills you need to develop. To help you we have created a training needs analysis
template at www.tpr.gov.uk/ps-knowledge. The template helps you assess what learning you need
and then create a personal development plan (PDP).

The Pensions
January 2015 RQnglatOI'
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It is important to set yourself clear, simple, When creating your PDP it can be useful to
written objectives for your learning and ask yourself these questions:
development. Using the SMART principle can

help you do this. e  What can | do to achieve this objective?

You could try:

4 R — reading codes or guidance provided
SMART objectives by the regulator

—  other training sessions — internal or

It's important to set yourself clear, external to the board

simple, written objectives for your
learning and development: — talking to other board members

Specific: Target a specific area for — reading scheme or other documents
improvement, stating exactly what
you need to achieve and defining

precisely what you're going to do. *  What is my timescale?

— online research

. . 5
Measurable: Include a quality *  Whatmight help or hinder me?

measure — how you did is as ¢ How will | know when I've achieved this
important as what you did — and objective?
show tangible evidence that you've

accomplished the objective. The tool includes further reading for each

area, so you can quickly and easily find related

Achievable: If an objective is learning. There is also space for you to record
impossible to achieve, you may feel other learning activities like those suggested
de-motivated. Objectives should be above.
a challenging and achievable stretch
towards success. Complete your learning
Realistic: Make sure that you're being To help you complete the learning we
realistic - state what results you can have created an e-learning programme,
achieve, given all available resources Public Service toolkit. Register at
and limitations. www.pensionseducationportal.com.
Time-limited: Set clear milestones Scrutinise each learning and development
and deadlines for reviewing your activity as you do it. It can be useful to ask
achievements. yourself:

- J e What am | learning here?

e What will | know at the end of this activity
that | didn't know at the beginning?

A quick guide to personal development for public service pension scheme board members e
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Record your learning

To help you record and reflect on your
learning we have created a downloadable
learning log at www.tpr.gov.uk/ps-
knowledge.

You can keep this for your own records or, if
required, provide to the Chair of your pension
board as proof of your achievements.

Each time you complete a learning and
development activity, record this in your
learning log. It can be useful to consider
these areas:

e Whatdid | do? (eg courses, e-learning,
workshops, video, personal reading,
attending events, shadowing)

*  Who provided the learning/where did |
get this from?

*  What objectives did | achieve?
e What objectives do have | left?

e  What qualification, assessment score,
certificate or record did | receive?

Reflect on your learning

Reflecting on what you have learnt is a key
step which is often forgotten.

Reflecting helps you monitor your developing
confidence and skills. It can demonstrate your
levels of knowledge and understanding and
help you consider how you might do things
differently in your role.

When completing your learning log, consider:

e  How have | benefited from this activity?
e Have | learnt what | hoped to learn?

e  How have my knowledge, skills and
understanding improved?

e What will | do differently as a result?

e  What type of learning and development
has delivered the greatest and the least
benefit?

e  \What do | still need to learn?

Most importantly, congratulate yourself on
your progress and focus your thinking on
your next personal development activities to
keep closing any gaps you identify. Seeking
to continually improve is a key element in
personal and professional development.

A quick guide to personal development for public service pension scheme board members e
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How to contact us

Napier House
Trafalgar Place
Brighton

BN1 4DW

T 0845 600 0707
F 08702411144
E  customersupport@thepensionsregulator.gov.uk

www.thepensionsregulator.gov.uk
www.pensionseducationportal.com

A quick guide to personal development
for public service pension scheme board members

© The Pensions Regulator January 2015

You can reproduce the text in this publication as long as
you quote The Pensions Regulator’s name and title of the

publication. Please contact us if you have any questions about The PQHSIOHS

this publication. We can produce it in Braille, large print or on R 1
audio tape. We can also produce it in other languages. egu atOr
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