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OFFICIAL 


 


 
 
MEMBERS OF CLEVELAND FIRE AUTHORITY - 
 
HARTLEPOOL : Councillors -  Rob Cook, Marjorie James, Mike Young 
MIDDLESBROUGH : Councillors -  Jan Brunton Dobson, Teresa Higgins, Naweed Hussain,  
   Tom Mawston  
REDCAR & CLEVELAND   :  Councillors -  Neil Bendelow, Norah Cooney, Ray Goddard,    


                         Mary Ovens  
STOCKTON ON TEES      : Councillors -   Gillian Corr, Paul Kirton, Jean O’Donnell, 
           Mick Stoker, Bill Woodhead MBE 


 
 


A   G   E   N   D   A 
 
                                                                              


1. APOLOGIES FOR ABSENCE 
 


2. DECLARATIONS OF MEMBERS INTEREST 
 


3. TO CONFIRM THE MINUTES OF PROCEEDINGS OF THE CLEVELAND  
FIRE AUTHORITY MEETING ON 15 FEBRUARY 2019 
 


4. TO CONFIRM THE MINUTES OF THE LOCAL PENSIONS BOARD MEETING ON 12 
SEPTEMBER 2019 AND THE EXECUTIVE COMMITTEE MEETING ON 8 MARCH 
2019 
 


5. TO RECEIVE COMMUNICATIONS RECEIVED BY THE CHAIR 
 
6. TO RECEIVE THE REPORTS OF THE CHIEF FIRE OFFICER 


6.1 HMICFRS – Update 
6.2      Service Plan Priorities 2019/20    
6.3  Information Pack 
 


7. TO RECEIVE THE REPORT OF THE CLERK 
 7.1 Calendar of Meetings 2019/20 


 
8.  TO RECEIVE THE REPORTS OF THE LEGAL ADVISER & MONITORING OFFICER 


8.1 Pay Policy Statement 2019/20  
8.2 Appointment of Independent Person 
 


9. ANY OTHER BUSINESS WHICH, IN THE OPINION OF THE CHAIR, SHOULD BE 
  CONSIDERED AS A MATTER OF URGENCY 


 


 
C L E V E L A N D  F I R E  A U T H O R I T Y  


O R D I N A R Y  M E E T I N G  
 
2 9  M A R C H  2 0 1 9  -   2 . 0 0 P M  
 
 
TRAINING & ADMINISTRATION HUB, ENDEAVOUR HOUSE, QUEENS MEADOW 
BUSINESS PARK, HARTLEPOOL TS25 5TH 
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-   2    - 
 
 


10. LOCAL GOVERNMENT (ACCESS TO INFORMATION) (VARIATION ORDER) 2006  
Members are requested to pass the following resolution:- 


 “That under Section 100(A) (4) of the Local Government Act 1972, the press and public be 
excluded from the meeting for the following items of business, on the grounds that it involves 
the likely disclosure of exempt information as defined in paragraphs 3 & 4 of Part 1 Schedule 
12A of the Local Government Act 1972 as amended by the Local Government (Access to 
Information) (Variation) Order 2006, namely information relating to the financial or business 
affairs of any particular person (including the authority) holding that information and namely 
information relating to any consultations or negotiations, or contemplated consultations or 
negotiations, in connection with any labour relations matter arising between the authority or a 
Minister of the Crown and employees of, or office holders under, the authority.” 


  
11. TO CONFIRM THE CONFIDENTIAL MINUTES OF THE EXECUTIVE COMMITTEE 


MEETING ON 8 MARCH 2019. 
  


 


12. TO RECEIVE THE CONFIDENTIAL REPORT OF THE CHIEF FIRE OFFICER   
12.1 Firefighters Pay Claim Update - Broadening the Role   
 


13. ANY OTHER CONFIDENTIAL BUSINESS WHICH, IN THE OPINION OF THE CHAIR, 
SHOULD BE CONSIDERED AS A MATTER OF URGENCY 


C L E V E L A N D  F I R E  A U T H O R I T Y  


O R D I N A R Y  M E E T I N G  
 
2 9  M A R C H  2 0 1 9   -   2 . 0 0 P M  
 
 
TRAINING & ADMINISTRATION HUB, ENDEAVOUR HOUSE, QUEENS MEADOW 
BUSINESS PARK,  HARTLEPOOL, TS25 5TH 
 








AGENDA ITEM 4     
  


OFFICIAL   1 


 


108. WELCOME - HMICFRS SERVICE LIAISON LEAD  
 The Chair welcomed HMICFRS Service Liaison Lead Keith Carruthers to the 


meeting and informed Members that he was attending as an observer. 
 
109. DECLARATION OF MEMBERS INTERESTS 
 It was noted no Declarations of Interests were submitted to the meeting.    
 
110. MINUTES 


RESOLVED - that the Minutes of the Executive Committee on 25 January 2019 
be confirmed.   
  


111. REPORTS OF THE CHIEF FIRE OFFICER  
111.1 ICT Policy and Strategy 2019-22  
 The Head of ICT and Estates (HoICTE) reported that the ICT Policy and Strategy 


had been reviewed and refreshed in line with the Authority’s Policy Framework 
arrangements. He referred Members to the Strategy at Appendix B which set out 
how over the next three years technology will support the Brigade’s mission to 
deliver an inclusive Fire and Rescue Service that ensures the safety and wellbeing 
of its communities.  


 
 
 
 


 


C L E V E L A N D   F I R E   A U T H O R I T Y 


 


  
MINUTES OF  EXECUTIVE COMMITTEE MEETING 


 
     8 MARCH 2019   


PRESENT: CHAIR 
Councillor Jan Brunton Dobson - Middlesbrough Council 
HARTLEPOOL BOROUGH COUNCIL 
Councillor Tom Mawston 


  


 


 


 


 


 


 


APOLOGIES: 


 


REDCAR & CLEVELAND BOROUGH COUNCIL 
Councillor Mary Ovens,  Ray Goddard    
STOCKTON ON TEES BOROUGH COUNCIL 
Councillors Jean O’Donnell, William Woodhead 
AUTHORISED OFFICERS 
Chief Fire Officer, Director of Corporate Services, Legal Adviser & 
Monitoring Officer, Treasurer 
BRIGADE OFFICERS  
Head of ICT and Estates 
Martin Miley – Station Manager (observing)  
Keith Carruthers – HMICFRS Service Liaison Lead (observing) 
 
Councillor Rob Cook – Hartlepool Borough Council  
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      EXECUTIVE COMMITTEE  
                   8 MARCH 2019 111.1 ICT Policy and Strategy 2019-22 continued 


  The Strategy covered: 
 


 Principles 


 National and Local Drivers 


 ICT Strategy Themes 


 Building on existing work 


 Automation 


 Collaboration  


 Insight 


 Governance 
 


 The HoICT reported that the Strategy was built around a number of key themes and 
eleven associated outcomes and progress would be monitored weekly via the ICT 
Internal Operating Plan.  


 
 Councillor Ovens commended the three year plan and asked how ‘Intelligent 


Alerting Applications’ would improve the existing use of pagers. The HoICTE 
confirmed that these new applications would utilise Global Position Systems (GPS) 
on mobile phones which would give Control an exact indication of when the alert 
had been received and would improve response times and efficiencies.  


 
  RESOLVED – That the ICT Policy 2019-22 attached at Appendix 1 be approved  
 and ICT Strategy 2019-22 at Appendix 2 be noted.  
 
  
111.2 CIRMP 2018/19 – Progress update  
  The Chief Fire Officer (CFO) provided Members with a detailed update of the 


progress made to date on the priorities detailed within the Authority’s Service Plan 
2018-19. He referred Members to the Corporate Internal Operating Plan 2018/19 
attached at Appendix 1 and highlighted the following areas: 


 
  SSC1 - Emergency Response Standards  


  The HoICT reported that following the implementation of the new call answering 
response standard of 7.9 seconds 95% of the time, the average response time as at 
February 2019 was 5.9. In addition the average time to dispatch a fire engine to 
emergency incidents was 82 seconds on 98% of occasions against a target of 100 
seconds. 


    
 Councillor Woodhead praised the reduced response times and said the public 


valued how quickly the Brigade attended incidents. The CFO added that time was a 
critical factor in saving lives.  


 
 SSC4 - Supporting the National Sprinkler Network for the promotion of fire 


suppression systems in buildings  
 Councillor Woodhead stated that this initiative should be led by Government. The 


CFO reported that Hartlepool Borough Council had taken the decision to insist that 
all planning applications should include sprinklers. In addition social housing 
provider Thirteen Group had taken the decision to put sprinklers into their buildings. 
The Chair noted that the Authority would continue to lobby parliament on this issue.  
  


  SSC7 - Evaluate the impact of our new approach to reducing the number of 
unwanted fire signals 


 Attendance figures currently being validated – evaluation report expected by April 
2019. 
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      EXECUTIVE COMMITTEE  
                   8 MARCH 2019 111.2 CIRMP 2018/19 – Progress update continued 


   
 UOR9 – Emergency Services Mobile Communications Programme – Collaboration 


with North East Fire and Rescue Services 
 The HoICTE is leading this National Project which would ensure Cleveland 


remained at the forefront.       
  
 PIW12.1 – Review Leadership and Management Strategy 
 A revised leadership model will be in place before the end of March 2019.  
 
 UOR15 – Explore collaborative opportunities for sharing/integrating support 


services  
 The CFO confirmed that a further meeting of the Executive Committee would take 


place on 26 April 2019 to agree the scope of work and project plan.  
  
 The CFO confirmed that all the priorities for 2018/19 had been progressed with the 


majority complete, despite difficulties with capacity. The Chair praised staff for the 
extensive hard work that had gone into achieving the priorities. 


 
 RESOLVED:- 


(i) That the progress on the corporate priorities set out in its CIRMP 2018-
19 and on the Directorate priorities as Community Safety Strategy at 
Appendix 1 be noted.  


  
 
111.3 Safe Place Scheme  
 The CFO informed Members of the Brigade’s commitment to the Tees-wide ‘Safe 


Place’ Scheme which provides a network of support for vulnerable people within 
communities across the Tees Valley. 


  
 He reported that all of the Brigade’s whole time fire stations were now designated 


as ‘Safe Places’ which offer:  
   


• Somewhere safe and friendly 


• Staff to understand and give reassurance 


• Staff to listen and provide help and advice 


• Somewhere to make a phone call 


• Information, signposting 


 
 Councillor Ovens commended the use of the Brigade’s Fire Stations in the scheme 


and stated that they offer a permanent and easily recognisable facility. The CFO 
reinforced the fact that they are community buildings which belong to the people of 
Cleveland.   


  
 RESOLVED – that the report be noted. 
 
 
111.4 Gender Pay Gap 2018/19  


The CFO reported that in line with new regulations set out under the Equality Act 
2010 in April 2017, it is a requirement of all employers of more than 250 employees 
to calculate and publish information about the gender pay gap in their organisation. 
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      EXECUTIVE COMMITTEE  
                   8 MARCH 2019  


 
111.4 Gender Pay Gap 2018/19 continued 


He referred Members to the Gender Pay Gap Report at Appendix 1 which included 
a table of the data used as at the end of March 2018 and the outcomes of the six 
calculations required which show the difference between the average earnings of 
men and women. He reported that having a gender pay gap does not indicate that 
the Authority has acted inappropriately or unfairly.  
 
The CFO added that the Authority had a duty under the regulations to publish the 
data on the Brigade website by 31 March 2019.      
 
RESOLVED – that in line with the provisions set out in the Equality Act 2010 
(Gender Pay Gap Information Regulations) 2017, Members noted Cleveland 
Fire Authority’s gender pay gap data as detailed at Appendix 1.  
 


 
111.5 HMIFRS Fire and Rescue Service Inspections 2018/19 - Update 


The CFO reported that the dates for the Tranche 3 inspection had been received,   
as detailed in the letter from the HMICFRS at Appendix 1, with the following 
timetable confirmed for Cleveland:- 
 


 Discovery Week   w/c 13 May 


 Strategic Briefing  w/c 19 June 


 Fieldwork  w/c  08 July  


 Proposed Hot Debrief w/c  15 July   
 


He reported that all the documents required by HMICFRS had now been submitted 
and highlighted that the downside for Cleveland was that local elections were taking 
place on 2 May which may impact the Membership of the Authority. 
 
Mr Keith Carruthers, HMICFRS Service Liaison Lead (SLL) for Cleveland, gave an 
overview of what the inspection would entail and noted that it would concentrate on 
three key pillars: effectiveness; efficiency; and how the service looks after its 
people. He informed Members that prior to inspection it is beneficial for SLLs to gain 
an understanding of the demographics and financial background of the Brigade and 
that more visits were planned to achieve this.  
 
The Chair thanked officers for all the work they had put into the inspection to date.          
       
RESOLVED – That Members noted the report, specifically the timetable for 
HMICFRS Tranche 3 inspection activities for the Authority detailed at 
Appendix 1.  


 
 
111.6 Health, Safety & Wellbeing Awards 


Members received details of the Authority’s success in gaining the following health, 
safety and wellbeing awards: 


  


 North East Better Health at Work Award - Ambassador Status 


 Institute of Occupational Safety and Health (IOSH) Audit – graded ‘Outstanding’ 
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      EXECUTIVE COMMITTEE  
                   8 MARCH 2019  


 
111.6 Health, Safety & Wellbeing Awards continued 


The Chair applauded the teams involved in achieving both awards. The CFO 
confirmed that this further reinforced the Brigade’s commitment to ensuring the 
health, safety and wellbeing of its staff as outlined in its values.     


  
 RESOLVED – that the report be noted. 
 
 
112. REPORT OF THE LEGAL ADVISER 
112.1 Pay Policy Statement 2019/20 


The Legal Adviser & Monitoring Officer (LAMO) reported that in line with the 
provisions set out in the Localism Act 2011, the Authority had a statutory duty to 
prepare a Pay Policy Statement for each financial year relating to: 
 


 the remuneration of its chief officers 


 the remuneration of its lowest paid employees 


 the relationship between: 
- the remuneration of its chief officers and  
- the remuneration of its employees who are not chief officers 


 
 The LAMO outlined the Pay Policy Statement 2019/20  at Appendix 1 and  
 highlighted the remuneration of the lowest paid employees which was: 


 


 Firefighter (Development) - £23,862 


 Non-operational employees Grade B (Development) - £18,065 
  
 He reported that the Government’s National Living Wage sets a minimum wage for 


all workers aged 25 years and over which equates to £15,837, which was lower 
than the Authority’s lowest paid employees Grade B (Development) which was 
£18,065. 


 
  RECOMMENDED:- 


(i) That Cleveland Fire Authority’s Pay Policy Statement 2019/20 be 
considered and approved at its meeting on 29 March 2018. 


(ii) That the Pay Policy Statement 2019/20 be published by the Authority, 
once approved.    


 
 
113. LOCAL GOVERNMENT (ACCESS TO INFORMATION) (VARIATION ORDER) 
  2006 


RESOLVED “That Under Section 100(A) (4) of the Local Government Act 1972, the press and public be 
excluded from the meeting for the following item of business, on the grounds that it involves the likely 
disclosure of exempt information as defined in paragraphs 3 and 4 of Part 1 Schedule 12A of the Local 
Government Act 1972 as amended by the Local Government (Access to Information) (Variation) Order 
2006, namely information relating to any financial or business affairs of any particular person (including 
the authority) holding that information and namely information relating to any consultations or 
negotiations, or contemplated consultations or negotiations, in connection with any labour relations 
matter arising between the authority or a Minister of the Crown and employees of, or office holders 
under, the authority.” 


 
114. CONFIDENTIAL MINUTES 
   RESOLVED - that the Confidential Minutes of the Executive Committee held 


on 25 January 2019 be confirmed. 
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      EXECUTIVE COMMITTEE  
                   8 MARCH 2019  


 
 
115.  CONFIDENTIAL REPORTS OF THE CHIEF FIRE OFFICER 
115.1  Procurement Progress Report  
 Members received details relating to contract letting procedures and exemptions to 


contract procure rules. 
 
115.2 Provision of Cleaning Services – Tender Acceptance 
  Members considered tender submissions for the Provision of Cleaning Services.  
 
115.3 Provision of Security Services – Tender Acceptance 
 Members received details relating to the awarding of a contract for Security 


Services.  
 
115.4 Provision of Training Props to Queens Meadow Complex – Tender 


Acceptance 
 Details of tender submissions for the provision of Training props to Queens Meadow 


Complex were considered. 
  
  


 
COUNCILLOR JAN BRUNTON DOBSON 
CHAIR 
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PRESENT: 


 
CHAIR  
Cllr Jan Brunton Dobson - Middlesbrough Council 
HARTLEPOOL BOROUGH COUNCIL 
Cllrs Marjorie James, Rob Cook, Mike Young  
MIDDLESBROUGH COUNCIL 
Cllr Naweed Hussain, Tom Mawston 
REDCAR & CLEVELAND BOROUGH COUNCIL 
Cllrs Neil Bendelow, Norah Cooney, Ray Goddard  
STOCKTON ON TEES BOROUGH COUNCIL 
Cllrs Jean O’Donnell, Mick Stoker, William Woodhead MBE 
AUTHORISED OFFICERS 
Chief Fire Officer, Director of Corporate Services, Legal Adviser and 
Monitoring Officer, Treasurer 
IN ATTENDANCE 
Martin Miley – Station Manager (observing)   
Stuart Simpson – Station Manager  
Michael Ireland – Watch Manager – Stockton Blue Watch 
   


APOLOGIES FOR 
ABSENCE: 


Councillor Mary Ovens – Redcar & Cleveland Borough Council 
 


 
91.  DECLARATIONS OF MEMBERS INTEREST 
 It was noted no Declarations of Interest were submitted to the meeting. 
 
92. MINUTES 


RESOLVED – that the minutes of the Ordinary Meeting of 14 December 2018 be 
confirmed. 


 
93.   MINUTES OF MEETINGS  


RESOLVED - that the Minutes of the Executive Committees on 25 January 2019.  
 


94. COMMUNICATIONS RECEIVED BY THE CHAIR 
Zoe Billingham   Fire & Rescue Inspection Updates   


     Publication of First Tranche of FRS Reports  
LGA  Circular NJC/1/19 – Tap Hereford & Worcester FRS    
Home Office   Jonny Bugg – Head of Fire Strategy & Reform   


  Shehla Husain – Fire Revenue Firelink Grant   
  Luke Edwards, Director of Fire & Resilience   
  


 RESOLVED – that the communications be noted. 
 
 
 


C L E V E L A N D   F I R E   A U T H O R I T Y    


 


 
MINUTES OF ORDINARY MEETING 


 
15 FEBRUARY 2019 
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95. REPORTS OF THE CHIEF FIRE OFFICER  
95.1 HMICFRS – Public Perception of Fire and Rescue Services in England 2018 
  The Chief Fire Officer (CFO) provided Members with the summary of key findings to 


emerge from the HMICFRS Public Perceptions Survey commissioned by the HMICFRS, 
as attached at Appendix 1.    


     
 He referred Members to section 4 of the report which covered: 
 


 Survey Details and response rates 


 Findings within Cleveland  


 Comparisons with the national Picture 


 Perceptions, image and reputation of the FRS 


 Representativeness of the FRS 


 Interest and Engagement with the FRS 


 Top three areas of interest within the FRS 


 Top three methods for gaining information 


 Accessing the FRS 


 Contact with the FRS 


 Responsibilities and Priorities of the FRS 
 
 The CFO reported that Cleveland had a pleasing 77% return, 7% higher than the national 


average, and overall it was a very positive picture for the Authority and the FRS.  
Councillor James referred to paragraph 4.4 and noted the response rate across all four 
constituent areas was reflective per capita.   


  
  RESOLVED - That the outcomes reported from the HMICFRS Public Perceptions of 


Fire and Rescue Services in England 2018 Survey, as detailed within the Executive 
Summary at Appendix 1, be noted.   


 
 


95.1  HMICFRS – Update  
The CFO provided Members with the outcomes from the first tranche of inspections 
undertaken in 14 fire and rescue authorities (FRAs), as detailed at Appendix 1.  
 
He referred Members to the table at section 3.4 of the report giving an overview of how the 
14 FRAs had been rated from Outstanding, Good, Requires Improvement or Inadequate 
on the three pillars of judgement: Effective; Efficiency; People. He noted no service had 
received an ‘outstanding’ rating with only Lancashire and Cambridgeshire being rated as 
‘Good’. He informed Members that Cleveland would be inspected in the third tranche 
taking place in Spring/Summer 2019.  
 
Councillor Young asked if work would be undertaken to learn from the experiences of 
Tranche 1 inspections. The Director of Corporate Services (DoCS) advised that she would 
be taking cognisance of those outcomes.   
 
 RESOLVED - that the HMICFRS summary report and appendices be noted. 
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95.2 Prior Court – Presentation 


Station Manager Stuart Simpson provided Members with a presentation on the 11th floor 
flat fire at Prior Court, Billingham which occurred on 25 November 2018. This covered:


 Timeline 


 Resources used 


 Factors to Deal with 


 Damage  


 Fire Investigation 


 Post incident response  


  The Chair passed on thanks to the crews involved on behalf of the Authority and praised 
the fast response. 


 Councillor James noted that building regulations were being reviewed by the government 
following the Grenfell Fire. The CFO reported that Cleveland had responded to the 
Independent Review of Building Regulations and Fire Safety consultation by Dame Judith 
Hackitt and the ongoing public enquiry was being monitored closely by the Brigade’s fire 
engineering department. 


  RESOLVED:- 
(i)  That the presentation be noted.  
(ii)  That a copy of the presentation be circulated to Members as requested. 


 


95.3  Information Pack 


 96.4.1  Employers Circulars 
96.4.2  National Joint Council Circulars 
96.4.3  Campaigns 


 RESOLVED – that the information pack be noted.  


 


96. REPORT OF THE TREASURER 
96.1 Treasury Management Strategy 


 The Treasurer reported that owing to the timing of the meeting the Treasury Management 
 Strategy 2019/20 would be scrutinised by the Audit & Governance Committee on 22 
  February 2019 and any issues raised reported back to the Authority. He briefly outlined  
          the contents of the report which covered: 


 Economic Background and Outlook for Interest Rates 


 Interest Rate Forecasts 


 Treasury Management Outturn Position 2017/18 and 2018/19 Mid-Year Review 


 Treasury Management Strategy 2019/20 


 Borrowing Strategy 2019/20 


 Investment Strategy 2019/20 


 Minimum Revenue Provision and Interest Costs / Regulatory Information 2019/20 
 
 RESOLVED:- 


(i) That the 2019/20 prudential indicators outlined in Appendix B be approved. 
(ii) That the 2017/18 Treasury Management outturn detailed in section 5 and 


Appendix A be noted. 
(iii) That the 2018/19 Treasury Management mid-year position detailed in section 6 


be noted.  
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96.1  Treasury Management Strategy continued 


(iv) Borrowing Strategy 2019/20 
Members noted that in the event of a change in economic circumstances the 
Treasurer may take out additional borrowing in advance of need to fund the 
Asset Management Plan if this secures the lowest long term interest cost. 


(v) Investment Strategy 2019/20 
a. That the Counterparty limits as set out in paragraph 9.7 be approved. 


 
(vi) Minimum Revenue Provision (MRP) Statement 


 That the following MRP statement be approved: 
For capital expenditure incurred before 1st April, 2008 the Authority’s MRP 
policy is to calculate MRP in accordance with former CLG Regulations. 
This is 4% of the Capital Financing Requirement except where the 
Authority makes Voluntary Revenue Payments which is in excess of the 
amount required by these regulations, based on asset life;  


 From 1st April, 2008 the Authority calculates MRP based on asset life for 
all assets or where prudential borrowing is financed by a specific annuity 
loan, MRP will be calculated according to the actual annuity loan 
repayments. 


(vii) Members noted that owing to the timing of the meeting it was not possible to 
submit the report to the Audit and Governance Committee prior to this 
meeting, therefore the report will be submitted to the Audit and Governance 
Committee on 22nd February and should they make any recommendations 
these will be reported to the next Authority meeting.  


 


97. JOINT REPORT OF THE CHIEF FIRE OFFICER AND TREASURER 
97.1  Medium Term Financial Strategy 2018/19 to 2022/23 and Reserves Strategy  


 The Treasurer presented Members with an update of the Medium Term Financial Strategy 
(MTFS) to reflect the 2019/20 Local Government Finance Settlement announcement and 
to enable Members to consider the 2019/20 budget and Council Tax recommendations 
referred from the Executive Committee meeting on 25 January 2019. The report covered: 


 
 The Treasurer took Members through a presentation on CFA Funding and Budget 2019-


2023 covering:  
 


 Core Spending Power 


 Funding Pressures 


 Financial Assumptions 


 MTFS 2019/20 


 MTFS 2020-2023 (forecasted) 


 Potential Sustainable Savings 


 Reserves – Benchmarking 


 Earmarked Reserves 


 Conclusions and Recommendations 
  
 He confirmed that 2019/20 will be the 9th consecutive year of grant cuts representing 


£7.3m less grant than 2010/11 and gave MTFS 2020-2023 forecasted scenarios outlining 
the impact of both 2% and 3% pay awards with funded and unfunded pension costs giving 
a cumulative total deficit ranging from - £2.968m to -£4.852m.    
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97.1 Medium Term Financial Strategy 2018/19 to 2022/23 and Reserves Strategy cont. 
  The Treasure outlined potential sustainable savings to be made from transferring two 


wholetime duty pumps to day duty and three wholetime pumps to retained duty system. 
The presentation also covered the impact of council tax increases of £7 per annum or a 
referendum. 


 
 Councillor Young asked if there was anything that caused great concern. The CFO 


reported that it would be extremely difficult to plan and budget on a year-on-year basis. 
Councillor Bendelow asked why pension costs had increased. The Treasurer reported that 
there was a technical change in discount factor used to calculate pension rates forecast 
over a 30-40 year period and at this stage this amount cannot be quantified. 


 
 Members agreed to continue lobbying government for fair funding. Councillor Young stated 


that every pound taken away could have an impact on a life and he would support any 
petition to the government to say ‘enough is enough’.  


 
 The Legal Adviser and Monitoring Officer (LAMO) asked Members to vote on the 
recommendations of the Executive Committee. Members voted unanimously in favour of 
the recommendations. 
 


 RESOLVED - That the following recommendations made by the Executive  
Committee at its meeting on 25 January 2019 be approved:-  
 
(i) That details of the 2019/20 Provisional Local Government Finance Settlement 


which had been has issued in December be noted. Members are advised that 
the final settlement was issued on 29th January and this confirms:  
 


 a Council Tax Referendum Limit for Fire and Rescue Authorities of 3%; 


 a reduction in core Government funding for the Authority of £310,000, 
compared to indicative December 2017 reduction of £320,000; 


 the allocation of one off funding of £141,000 for 2019/20, which is the 
Authority’s share of the national Business Rates retention levy account 
surplus; 
 


(ii) Members noted that the Chief Fire Officer will implement the approved 
2019/20 CIRMP savings as follows: 
 


 £’000 


Incident Command unit alternative staffing 
model 


43 


Review of Control Room 145 


Extend implementation of 4 riders to all 
appliances 


483 


Total 2019/20 savings 671 


 
(iii) That the proposal to delay implementation of the CIRMP alternative crewing 


model saving of £253,000 from 2019/20 to 2020/21 to provide a longer lead 
time to make this saving be approved; 
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97.1 Medium Term Financial Strategy 2018/19 to 2022/23 and Reserves Strategy cont. 


 
(iv) That the proposal that in 2019/20 the delay in implementation of the CIRMP 


alternative crewing model saving is funded from a combination of the one off 
allocation from the Business Rates retention levy account surplus of 
£141,000, lower reduction in Core Government Grant £10,000 and use of 
reserves of £102,000 be approved.  
 


(v) Members noted that the proposed use of reserves may need to change to 
address any variation in the final Collection Fund figures for 2019/20, and 
details will be verbally reported at the meeting on 15 February 2019. 


 
(vi) That the 2019/20 Council Tax increases of 2.9% and supporting statutory 


calculations detailed in Appendix G be approved. The recommended Council 
Tax increase is below the 3% Government Council Tax referendum limit,  and 
provides recurring addition funding of £330,000 and will result in the 
following Council Tax levels;  


 


2018/19 


 


2019/20 


      Weekly  
Council 


Tax 
Property 
Band 


Annual 
Council 


Tax 


Weekly  
Council 


Tax 


 


Annual 
increase  


    £ £ £ 


 


£ 


    0.96 A 51.57 0.99 


 


1.45 


 


Approximately 65% of  


1.12 B 60.17 1.16 


 


1.70 


 


households are in Band 
A or B 


1.29 C 68.76 1.32 


 


1.93 


    1.45 D 77.36 1.49 


 


2.18 


    1.77 E 94.55 1.82 


 


2.66 


    2.09 F 111.74 2.15 


 


3.15 


    2.41 G 128.93 2.48 


 


3.63 


    2.90 H 154.72 2.98 


 


4.36 


     


(vii) That the 2019/20 revenue budget detailed in Appendix E be approved; 
(viii) Members noted the significant financial risks and uncertainties facing the 


Authority over the period 2020/21 to 2022/23 detailed in the report; 
(ix) Members instructed the Chief Fire Officer to develop a contingency savings 


plan based on scenarios 1a and 1b (i.e. forecast deficits of £2.297m and 
£3.497m respectively) and to report details to a future meeting as part of the 
process for setting the 2020/21 budget; 


(x) That the Reserves Strategy detailed in section 7 and Appendix C be 
approved; 
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97.1 Medium Term Financial Strategy 2018/19 to 2022/23 and Reserves Strategy cont. 
 


(xi) That the proposals to fund increased Asset Management Plan costs of 
£0.983m from the uncommitted Capital Receipts of £0.580m and Capital 
Investment Reserve of £0.403m be approved.  


(xii) That the proposal to earmarked the net uncommitted Capital Investment 
Reserve of £0.334m to meet potential inflation and exchange rate risks of 
replacing fire appliances over the period 2020/21 to 2024/25 be approved.  


(xiii) That the revised Asset Management Plan proposals for 2018/19 to 2025/26 as 
detailed in Appendix D be approved. 


(xiv) Members noted the robustness advice detailed in section 9. 
 
 
98. ANY OTHER BUSINESS 
98.1 Cleveland Fire Support Network (CFSN) Vehicle Donation 


 CFSN Board Member Councillor Higgins passed on thanks on behalf of the CFSN to the 
Authority for donating two de-commissioned Brigade vehicles to enable the charity to carry 
out valuable safety work. Councillor James asked why volunteers were delivering Home 
Fire Safety Visits (HFSVs). The CFO clarified that Cleveland operated a unique model 
whereby it established a Community Interest Company (CIC) back in 2011 to generate 
profits for community good and some of these profits were provided to the voluntary 
sector.  
 


 
99. LOCAL GOVERNMENT (ACCESS TO INFORMATION) (VARIATION ORDER) 2006 


RESOLVED - “That under Section 100(A) (4) of the Local Government Act 1972, the 
press and public be excluded from the meeting for the following items of business, 
on the grounds that it involves the likely disclosure of exempt information as 
defined in paragraphs 3 & 4 below of Part 1 Schedule 12A of the Local Government 
Act 1972 as mended by the Local Government (Access to Information) (Variation) 
Order 2006”, namely information relating to any financial or business affairs of any 
particular person (including the authority) holding that information and namely 
information relating to any consultations or negotiations, or contemplated 
consultations or negotiations, in connection with any labour relations matter arising 
between the authority or a Minister of the Crown and employees of, or office holders 
under, the authority.” 


 
100. CONFIDENTIAL MINUTES 


RESOLVED – that the Confidential Minutes of the Ordinary Meeting of 14 December 
2018 be confirmed. 


 
101.    CONFIDENTIAL MINUTES OF MEETINGS  


RESOLVED - that the Confidential Minutes of the Executive Committee on 25 
January 2019 be confirmed. 


 
 
 COUNCILLOR JAN BRUNTON DOBSON 
           CHAIR 
 








 


AGENDA ITEM 4   


 


 


 


 OFFICIAL  


L OCAL     PE N S I O N   BO A R D  


F I R E F I G H T E R   P E N S I O N   S C H E M E S  
M I N U T E S  O F  A N N U A L  M E E T I N G  
1 2  S E P T E M B E R  2 0 1 8  


   


1. APPOINTMENT OF CHAIR 
 Nominations were sought for the position of Chair of the Local Pension Board.  


Councillor Higgins was subsequently proposed and seconded whereupon 
nominations were closed. 


 
 RESOLVED – that Councillor Higgins be appointed Chair of the Local Pension 


Board for the ensuing year. 
 
Councillor Higgins in the Chair 
 
2. APPOINTMENT OF VICE CHAIR 
 The Chair sought nominations for the position of Vice Chair of the Local Pension 


Board.  Mr Dave Howe was subsequently proposed and seconded whereupon 
nominations were closed. 


 
 RESOLVED – that Mr David Howe be appointed Vice Chair of the Local 


Pension Board for the ensuing year. 
 
 
3. DECLARATION OF MEMBERS INTERESTS 
 It was noted no Declarations of Interests were submitted to the meeting.  
 
4. MINUTES 


RESOLVED – that the Minutes of the Local Pension Board Meeting on 17 April 
2018 be confirmed. 


  
 


PRESENT:  
EMPLOYER REPRESENTATIVES 
Councillor Teresa Higgins  -  Chair 
Karen Winter 


 EMPLOYEE REPRESENTATIVE 
Dave Howe  
 


IN ATTENDANCE: 
 


Ian Hayton  – Scheme Manager 
Beverley Parker – Governance/Training Advisor 
Diane Snelling – Technical Pensions Advisor 


 
 


Paul Mudd - Governance Manager, Kier Pensions Unit 
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          LOCAL PENSION BOARD  
                 12 SEPTEMBER 2018 


5. CHAIRS ANNUAL REPORT  
 The Chair presented the Annual Report covering: 
 


 Membership 


 Terms of Reference 


 Board Meetings 


 Transparency 


 Budgets 


 Notifications of Interest 


 Record Keeping 


 Approved Guidance Notes  


 Breaches of the Law 


 Risk Register 


 GDPR 


 Training 


 Annual Pensions Conference  
 


The Board agreed that the Scheme Manager would present the Chairs Annual 
Report to the Fire Authority meeting for information. 


 
 RESOLVED:- 


(i) That the report be noted. 
(ii) That the Chairs Annual Report be presented to the Fire Authority for 


information. 
 


 
6.  GOVERNANCE AND ADMINISTRATION  


 The Board considered the report which covered: 
 


 Terms of Reference 


 Breaches of Law 


 2018/19 Schedule and Frequency of Meetings 


 Annual Work Programme 


 The Pensions Regulator – Public Service Governance and 
Administration Survey 
 


  The Board agreed that the two meetings per year was currently adequate and 
additional meetings could be called if required.   
 


 RESOLVED: 
(i) That the Local Pension Board Terms of Reference be approved and 


reviewed on an annual basis. 
(ii) That no breaches or potential breaches of the law be reported. 
(iii) That two meeting be scheduled for 2018/19. 
(iv) That the Annual Work Programme attached at Appendix 2 be approved. 
(v) That the TPR ‘Public Service Governance and Administration Survey be 


noted. 
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          LOCAL PENSION BOARD  
                 12 SEPTEMBER 2018 


7. COMMUNICATIONS 
 FPS Bulletins 7,8,9 and 10 


The Board discussed the bulletins which had been previously circulated to the  
Board which covered: 
 


 FRS 2006 Special Members – resettlement lump sum payment 


 New Factsheets  


 Invitation to bid 


 GDPR 


 Financial Guidance and Claims Act 2018 


 Data Protection Act 2018 


 Annual Benefits Statements  


 Bulletin FPS11 


 Firefighter Pension Schemes Administration and Payroll Services 


 Online Forum for Board Members 
  


The Board discussed GDPR in detail and confirmed that the Privacy Notice was 
now displayed on the Brigade website. Paul Mudd confirmed that Annual Data 
Reviews were undertaken to ensure the most up-to-date information is held for 
scheme members.  
 
The Board discussed the contract ending with Kier in March 2019 and Karen Winter 
confirmed that the Executive Committee had approved an extension for 12 months 
to allow a base line review and Tender Process to be carried out.  


 
 RESOLVED:- That the report be noted 
  
 
8. TRAINING & DEVELOPMENT 


The Board considered the report and agreed that a training programme for 2018/19 
be established incorporating the following risk areas identified by the TPR 2017: 
 


 Scheme Governance 


 Record Keeping 


 Internal Controls 
 
The Board agreed for Members to receive two training sessions scheduled mid-way 
between the Board Meetings. 


 
 RESOLVED:- 


(i) That a training programme be established for 2018/19 as detailed 
above.  


   
9. PROGRESS OF RISK REGISTER 


The Board reviewed the Risk Register and agreed that it should only include 
outstanding risks.  Paul Mudd agreed to look at the register and identify any areas 
of concern to Bev Parker. 
  


 RESOLVED:- 
(i) That the Risk Register be updated to only include outstanding risks. 
(ii) That Paul Mudd review the risk register and highlight any issues. 
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          LOCAL PENSION BOARD  
                 12 SEPTEMBER 2018 


 
10. ELIGIBILITY TO JOIN THE FIREFIGHTERS’ PENSION SCHEMES 


CORRESPONDENCE  
The Board considered the above FBU circular which informed FBU members about 
a potential breach around eligibility of Membership of the firefighters Pension 
Scheme. Dave Howe sought assurance from the Board that only those eligible are, 
and have been allowed to join.   It was confirmed that only those eligible as defined 
are, and have been, allowed to join the Firefighters’ Pension Scheme.   


 
 RESOLVED:- That the report be noted 


 
11. KIER BUSINESS SERVICES UPDATE April 2018 – March 2019 


The Board received a Service Delivery Report from Kier covering the period April 
2018 – March 2019.  Paul Mudd informed the Board that Kier had recently invested 
in new software to extract data and this would be demonstrated at the next meeting. 
 
The Board discussed client meetings not taking place and Paul Mudd agreed to 
feed this back to Kier and establish a programme for these to take place.  
 
Paul Mudd informed the Board of a ‘buy out’ offer received for the Pensions Unit 
from Kier Workplace Services by a pension specialist company which was due to be 
announced. He reported that this was a positive move and the new company would 
want to meet all existing clients at first possible opportunity.  


 
 RESOLVED – That the report be noted. 
 
 
12. ANY OTHER BUSINESS 
12.1 Public Service Pension Schemes: Valuations Update 


The Board received an update on the FPS Valuation 2016 from Government 
Pensions Advisor Clair Alcock which had been circulated by email on 10 September 
2018. 


  
Paul Mudd briefly explained the contribution rates, cost cap and cost sharing 
mechanism and explained how some scheme members had been overpaying. He 
confirmed that further information would be circulated from Kier’s actuary 
department. 


 
Dave Howe agreed to circulate any information from the FBU to members as soon 
as it becomes available.  


  
 RESOLVED – that the report be noted 
 
  
  
 
  


 COUNCILLOR TERESA HIGGINS 
 CHAIR 








 
 


 
 
 


6th Floor, Globe House,  
89 Eccleston Square, London, SW1V 1PN 


Direct Line: 020 3513 0524   
Fax: 020 3513 0650 
Email: zoe.billingham@hmicfrs.gov.uk  
 
Zoë Billingham BA Hons (Oxon) 
Her Majesty’s Inspector of Constabulary 
Her Majesty’s Inspector of Fire and 
Rescue Services 


 
Chief fire officers  
Chairs of fire and rescue authorities  
Police, fire and crime commissioners  
Police and crime commissioners  
Lead fire authority members  
Locally elected mayors  
Other FRS interested parties  
 


 
 
 
 
 


28 February 2019 


 
Dear Colleague 
 
FIRE AND RESCUE SERVICE INSPECTIONS UPDATE 
 
Thank you to tranche 2 services for their co-operation during the inspection process.  We 
are currently analysing the evidence and drafting the service reports, which we will share 
with services in late-April for fact checking. These reports - alongside a national summary 
report – will be published in early summer. This letter provides an update on other aspects 
of the fire and rescue service (FRS) inspection programme. 
 
Tranche three fieldwork 
 
2. The inspection timetable for tranche three is now finalised and dates are set out in 
the table at Annex A. I would like to thank service liaison officers (SLO) for co-ordinating 
the document and data returns and for working with us to identify the most appropriate 
inspection dates for services.  We have worked to accommodate preferences as far as 
possible. Please contact your respective chief of staff (COS) in the first instance if you 
have any questions about the timing for tranche three activity.   
 
Strategic briefing 
 
3. I’d like to take this opportunity to remind you about strategic briefings. The strategic 
briefing is where the chief fire officer and their team sets out to their HMI and supporting 
team how their service operates and the challenges it faces, future plans, areas of good 
practice and areas identified as requiring improvement. The briefing should take place 
around two weeks in advance of the fieldwork week, last no more than three hours and be 
based on the service’s self-assessment. Each service’s SLL will provide additional 
guidance on how to prepare for the strategic briefing.   
  
4.   For services in tranche 3, your SLL will liaise with your SLO to arrange a date for 
the strategic briefing.  The table at Annex A sets out the proposed date when your 
respective HMI is available. We will provide the key lines of enquiry to be discussed during 
the strategic briefing two weeks before the strategic briefing.   
 
 



mailto:zoe.billingham@hmicfrs.gov.uk





 


 


 


 


 


 


 
 


Hot debrief 
 
5. Following feedback from our staff after the first tranche of inspections, we made 
changes to our inspection timetable and moved the hot debrief to take place the week after 
fieldwork. We believe this change has worked well for both our staff and for services.  I 
have therefore decided to keep the timetable in the same format for tranche three.  As a 
brief reminder, we use the hot debrief to provide an early summary of our findings to the 
chief fire officer and chair of the authority (or equivalent).  Your SLL will liaise with your 
SLO to find a suitable time to hold the hot debrief for your inspection.  
 
Staff survey  
 


6. We are in the process of finalising the results of the HMICFRS staff survey results 
for tranche 1 and tranche 2 services. We will share these with services in a way that 
ensures the anonymity of respondents is protected. The staff survey for tranche 3 will be 
circulated to tranche 3 services for completion w/c 4 March 2019.  We would be very 
grateful for any help you can provide in promoting the staff survey, as the higher the 
response rate, the more useful the results will be to you. 
 


Power BI 
 
7. We are pleased to let you know that Microsoft introduced the functionality to export 
Power Bi dashboards to PowerPoint or PDF (with your selected filters applied) last week. 
This means that you can download a copy of the report with a service selected from the 
dropdown menus.  Follow the link here for instructions on how to do this.  
 


8.  We are aware that many of you have wanted to have a printable version of the 
dashboards and we hope that this new functionality will be beneficial to you. However, we 
would also like to make sure that you are fully aware of the limitations associated with this. 
Our dashboards are live. If we have a significant update in data we will make sure we tell 
you, but the risk of turning the dashboards into a static document is that you will miss 
these changes. Therefore, we encourage you to still use the dashboards as a live online 
document where possible, and to think about how you can get the best out of this on 
inspection. We are happy to help you explore some of the functionality described above, 
so please get in touch with the analyst team at FRSInspectionData@hmicfrs.gov.uk if you 
would like some help.  
 
Power BI additional licences 


 


9.  Earlier this month, we wrote to services as we have now secured an additional 
Power BI licence for each service. If you haven’t already requested the additional login, 
you can do this by emailing FRSInspectionData@hmicfrs.gov.uk with an email address for 
a secondary PowerBI SPOC.  This person will be provided with details of a new PowerBI 
login and password. 
 
 
 
 



https://powerbi.microsoft.com/en-us/blog/end-user-filtered-export-capabilities-now-available/
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Conference commitments  
 


10.  Thank you to all those who provided feedback following our recent chiefs and chairs 
conference in London. Feedback was extremely positive, with everyone who responded 
saying they would like us to arrange similar events in the future. We received some useful 
suggestions for how the agenda could be improved, including facilitating more in-depth 
discussions on emerging themes and notable practice. We will arrange a follow-up 
conference in September.  
 


10.  During the conference we outlined our early thinking about how we could inspect 
corporate governance and our intention to monitor how services are responding to 
inspection. Work to develop both these aspects continues. I will provide a further update in 
due course and look forward to getting your views on these proposals as they go out for 
consultation.  
 
11.  If you require any further information about the inspection programme then please 
do not hesitate to contact either me or Laura Gibb via (LauraAlice.Gibb@hmicfrs.gov.uk) 
or her successor Alex Hill from 4 March via (alex.hill31@homeoffice.gov.uk).  
   
Thank you again for your continued support of our inspection programme.  
 
Yours sincerely 


 
Zoë Billingham 
HM Inspector of Constabulary 
HM Inspector of Fire and Rescue Services 
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Annex A 
 
 


FRS Discovery 


Strategic 


briefing 


(proposed)* 


Fieldwork 
Hot debrief 


(proposed) 


North Yorkshire 


(NYF) 


 11/12 


&15/16 


Apr 


15 May  w/c 3 Jun w/c 10 Jun 


Gloucestershire 


(GLF) 
w/c 8 Apr 14 or 16 May w/c 3 Jun w/c 10 Jun 


West Yorkshire 


(WYF) 
w/c 1 Apr 30 May 


w/c 10 


Jun 
w/c 17 Jun 


East Sussex 


(ESF) 


w/c 22 


Apr 


29, 30 or 31 


May 


w/c 10 


Jun 
w/c 17 Jun 


Cumbria 


(CUF) 


w/c 22 


Apr 
29 May 


w/c 17 


Jun 
w/c 24 Jun 


Derbyshire  


(DRF) 


w/c 22 


Apr 
4 or 6 June 


w/c 17 


Jun 
w/c 24 Jun 


Devon and 


Somerset 


(DSF) 


w/c 29 


Apr 
11 June  


w/c 24 


Jun 
w/c 1 Jul 


Buckinghamshire  


(BUF)  


w/c 29 


Apr 
10 or 12 June  


w/c 24 


Jun 
w/c 1 Jul 


Suffolk 


(SKF) 
w/c 6 May 26 June w/c 1 Jul w/c 8 Jul 


Essex  


(EXF) 


w/c 29 


Apr 
24 June w/c 1 Jul w/c 8 Jul 


Cleveland  


(CLF) 


w/c 13 


May 
19 June w/c 8 Jul w/c 15 Jul  


South Yorkshire 


(SYF) 


w/c 22 


Apr 
14 May w/c 15 Jul w/c 22 Jul 


Durham and 


Darlington (DDF) 


w/c 13 


May 
27 June w/c 15 Jul w/c 22 Jul 


Staffordshire 


(SFF) 


w/c 3 


June 


9, 10 or 11 


July 
w/c 22 Jul w/c 29 Jul 


London 


(LOF) 


w/c 6 and 


27 May 


8, 9 or 10 


July 


w/c 22 Jul 


(two 


weeks) 


w/c 5 t h Aug 


 


* Note strategic briefing dates for Northern region are still to be confirmed. SLL will liaise with SLO once HMI 


availability is known.  
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REPORT OF CHIEF FIRE OFFICER  


   HMICFRS FIRE AND RESCUE SERVICE 
INSPECTIONS 2018/19 – UPDATE  


 
 
 


 


  


 


 
1. PURPOSE OF REPORT 
 
1.1 To provide Members with an update on the HMICFRS Inspections programme 


2018/19 as outlined in the letter from the HM Inspector of Fire and Rescue Services 
at Appendix 1. 
 
 


2. RECOMMENDATIONS 
 
2.1 Members are asked to note the report, specifically the timetable for HMICFRS 


Tranche 3 inspection activities for the Authority, as detailed at Appendix 1.  
 
 


3. BACKGROUND 
 


3.1 As part of its reform agenda, the Government has introduced an independent 
inspection regime for Fire and Rescue Authorities in England – and the fire and 
rescue service they oversee. The inspections are delivered by Her Majesty’s 
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). The chief 
fire and rescue inspector and inspectors of fire and rescue authorities in England 
have powers of inspection given to them by the Fire and Rescue Services Act 2004, 
as amended by the Policing and Crime Act 2017. 
 


3.2 The inspectorate provides a crucial assurance function to consider how effective 
and efficient fire and rescue authorities are, how well they manage their people and 
whether they are fulfilling their statutory obligations. The inspectorate also highlights 
good practice and identifies areas where improvement is needed so that remedial or 
constructive action can be taken. 
 


3.3 The first tranche of inspections commenced in June 2018 and were undertaken in 
14 fire and rescue services. A summary of findings was published in December 
2018 and reported to the Executive Committee at its meeting on 25 January 2019 
and the full Fire Authority on 15 February 2019.  
 


3.4 Tranche Two inspections commenced in September 2018 and the findings are 
currently being analysed. A draft service report is due to be completed by late April, 
with the final reports and a national summary expected to be published in early 
summer.   


For Information 
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4. INSPECTION TIMETABLE FOR CLEVELAND 


 
4.1 As previously reported, Cleveland Fire Authority will be inspected in the third 


tranche and the timetable of activity has now been finalised by the HMICFRS to 
take place in Summer 2019 as follows:  


  


 
  


  


IAN HAYTON      KAREN WINTER 


CHIEF FIRE OFFICER    DIRECTOR OF CORPORATE SERVICES 


 


                INSPECTION ACTIVITY FOR CLEVELAND 


 Discovery Strategic 
Briefing 


Fieldwork Proposed       
Hot Debrief 


 


Week 
Commencing 


13 May 19 June 8 July 15 July 








APPENDIX 1 


 


Safer, 
Stronger 


Communities 


A Proud, 
Passionate, 
Professional 
and Inclusive 


Workforce  


Efficient Use 
of Resources 


Corporate Internal Operating Plan 2019/20 
 


 


 


This is Cleveland Fire Brigade’s Corporate Internal Operating Plan for 


2018/19. It is a ‘live’ internal document that sets out those strategic 


improvement actions that are to be delivered by the Chief Fire Officer 


and his Directors in order to achieve the Authority’s vision and 


strategic goals, aims and outcomes (our ‘golden thread’). 


 


The document sets out: 


 


 the strategic priorities for 2019/20 and reflects the Community Integrated Risk Management 


Plan (CIRMP) 2018-22 Year 2 Proposals (Service Plan) 


 


 the high level Directorate priorities 2019/20, as set by the Chief Fire Officer for the Directors to 


drive service improvement 


 


The priorities are set to achieve our three Goals 


 


 


 


 


 


 


 


 


The delivery of the proposals is monitored by the Brigade’s Executive Leadership Team and the 


Authority’s Executive Committee and progress on achievement of the proposals are communicated 


to staff on a regular basis. 


 


Glossary of Terms 
 


AMER:    Area Manager Emergency Response ELT:      Executive Leadership Team 


AMPP:    Area Manager Prevention HER:     Head of Emergency Response 


CFA:        Cleveland Fire Authority HFP:     Head of Finance and Procurement 


CFB:        Cleveland Fire Brigade HHR:     Head of Human Resources 


CFO:        Chief Fire Officer HLD:     Head of Learning and Development 


CIRMP:   Community Integrated Risk Management Plan HRP:     Head of Risk and Performance 


DAM:      Democratic and Admin Manager HTS:     Head of Technical Services 


DCS:        Director of Corporate Services NOG:    National Operational Guidance 


DTS:        Director of Technical Services  



http://www.google.co.uk/imgres?q=pictures+of+strategic+direction&hl=en&biw=1366&bih=560&tbm=isch&tbnid=wbPYfQQkcpVufM:&imgrefurl=http://scainvests.com/InvestmentStrategy.aspx&docid=LhuiKLrLsquFUM&imgurl=http://scainvests.com/Images/strategy.jpg&w=990&h=450&ei=tkJST9LqFoW58gP73L3wBQ&zoom=1
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Safer Stronger Communities 


  


Corporate Priority SSC1: Aspire to the guiding principle that ‘everyone should have equal 
entitlement to the same attendance targets for fire engines, irrespective of whether they live 
in a geographic area in which there is a higher likelihood or a lower likelihood of a fire 
occurring’ and implement the outcomes of the review of the emergency response standards 


Action Lead  Date 


SSC1.6: evaluate new building fire emergency response standards  Tim 
Graham 


Sep 
2019 


SSC1.7: explore measures to reduce the time components of alarm 
actuation, call handling and crew reactions to improve our actual response 
time to building fires 


 


Dave 
Turton 


Steve 
Johnson 


Mar 
2020 


SSC1.9: review concept of operations for industrial fires and develop 
generic pre-determined attendances for industrial complexes 


We are in the process of revising our Mobilising Procedures, which will 
encompass arrangements for industrial fires, both bespoke Pre Determined 
Attendances based on Reasonable Worst Case Planning Scenarios, and generic 
PDAs for other incident types and locations. Once completed, this will replace 
the Concept of Operations for Industrial Fires. 


Dave 
Turton 


Apr 
2019 


SSC1.10: evaluate new industrial emergency response standards 


 


 


Dave  
Turton 


Sep 
2019 


 


Corporate Priority SSC2: Introduce an optimum emergency response resource of 18 fire 
appliances 


Action Lead  Date 


SSC2.2: implement staffing arrangements to ensure the availability of 18 
fire appliances 


The implementation of the new organisational structure review has meant that 
some projects have had to be re-assigned new leads and therefore 
commencement of those projects has naturally fallen behind schedule. That is 
the case in this project and a new timeline has been agreed of 31


st
 March 2019. 


(Evidence ELT minutes 26
th


 Nov 2018).  
 
A revised version of the staffing procedure (PRO36) used by Fire Control and 
the Staffing Officer has been completed to include the principle of maintaining 18 
appliances. The Group Manager in Emergency Response is now progressing 
this through Staffing Officers and Fire Control for feedback on the draft 
document and subject to any amendments implementation.  
The revised Staffing Procedure was tabled at ELT Policy in Oct 2018 and 
requires some further work based on feedback received.  
 


Dave 
Turton 


Apr 


2019 
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Corporate Priority SSC3: Introduce a ‘strategic reserve’ to sustain the optimum operational 
configuration of 18 fire appliances 


Action Lead  Date 


SSC3.1: develop a strategic reserve framework 


. 


Ian 
Hayton 


Mar 
2020 


SSC3.2: Implementation is dependent on the completion of Project Nos 
UOR1, UOR2 and UOR11 


Ian 
Hayton 


Mar 
2020 


 


 


 


Corporate Priority SSC4: Consider the implications of the outcomes from Grenfell public 
enquiry  


Action Lead  Date 


SSC4.1: undertake an impact analysis report on the outcomes from 
Grenfell public enquiry  


The Grenfell Public Enquiry is on-going and Officers are keeping a watching   


brief of events. Actions and timelines are dependent upon the outcomes from 


the Enquiry and will be determined when they are known.  


Joe 
Flounders 


Mar 
2020 


 


Corporate Priority SSC5: Develop and Implement our Community Engagement Strategy 


Action Lead  Date 


SSC5.2: agree with ELT the community engagement objectives and 
targets aligned to delivery of CIRMP 2022  


A draft Community Engagement Strategy has been produced containing the 
community engagement objectives and was presented to ELT on 20


th
 Sep 


2018.  Further amends are to be made to the strategy in light of ELT 
comments. 


Steve 
Johnson 


Apr 
2019 


SSC5.3: produce community engagement strategy that ensures we reach 
all areas of our Community 


A draft Community Engagement Strategy has been produced and was 
presented to ELT on 20


th
 Sep 2018.  Further amends are to be made to the 


strategy in light of ELT comments. 


Steve 
Johnson 


Apr 
2019 


SSC5.4: implement Year 1 improvement actions 


 


Steve 
Johnson 


Mar 
2020 


 


Directorate Priority SSC7: Evaluate the impact of our new approach to reducing the number 
of unwanted fire signals 


Action Lead  Date 


SSC7.1: produce an impact assessment report on the Authority’s strategy 
on Unwanted Fire Signals 


Performance criteria for the review have been agreed between Community 
Safety and Risk and Performance teams. 


Steve 
Johnson 


Joe 
Flounders 


Apr 
2019 


SSC7.2: review the Unwanted Fire Signal policy and procedure in light of 
7.1 above 


Steve 
Johnson 


May 
2019 
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Directorate Priority SSC10: Community Safety Strategy 


Action Lead  Date 


SSC10.1: implement year 1 delivery plan in relation to Safer Homes 


 


 


Ian 
Hayton 


Mar 
2020 


SSC10.2: implement year 1 delivery plan in relation to Safer Buildings 


 


 


Ian 
Hayton 


Mar 
2020 


SSC10.3: implement year 1 delivery plan in relation to Safer Roads 


 


 


Ian 
Hayton 


Mar 
2020 


SSC10.4: implement year 1 delivery plan in relation to Safer High Hazard 
Industries 


 


 


Ian 
Hayton 


Mar 
2020 


SSC10.5: implement year 1 delivery plan in relation to Safer 
Neighbourhoods 


 


 


 


 


Ian 
Hayton 


Mar 
2020 


SSC10.6: implement year 1 delivery plan in relation to Supported National 
Resilience 


 


 


 


 


Ian 
Hayton 


Mar 
2020 


SSC10.7: implement year 1 delivery plan in relation to Improved Health 
Outcomes 


 


 


 


 


Ian 
Hayton 


Mar 
2020 


SSC 10.8: establish a programme of community safety evaluation Karen 
Winter 


Dec 
2019 
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Directorate Priority SSC13: Produce Emergency Response Plans  for multi-scenarios at each 
high hazard industry complex 


Action Lead  Date 


SSC13.1 produce an ERP Programme for multi-scenarios at each high 
hazard industry complex 


 


 


 


Dave 
Turton 


Mar 
2020 


SSS13.2 : implement Year 1 of Programme 


 


 


 


Dave 
Turton 


Mar 


2020 


SSC13.3: embed emergency response arrangements, procedural guidance, 
mobilising arrangements and training of staff 


 


Dave 
Turton 


Mar 
2020 


SSC13.3: develop high hazard industry site specific risk information for 
firefighters 


 


Dave 
Turton 


Mar 
2020 


SSC13.5: develop robust arrangements for mutual aid for situations that are 
not reasonably foreseeable but are possible 


 


 


Dave 
Turton 


Mar 
2020 


 


Directorate Priority SSC14: National Occupational Guidance 


Action Lead  Date 


SSC14.4: implement Year 2 of  NOG Programme 


 


 


Ray 
Khaliq 


Mar 
2020 


 


 


 


 


Directorate Priority SSC18: Body Worn Video for Operational Personnel 


Action Lead  Date 


SSC18.2: evaluate and if necessary produce business case for Body 
Worn Video for Operational Personnel 


 


 


 


Dave 
Turton 


Aug 
2019 
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Directorate Priority SSC19: Cross-Border Arrangements 


Action Lead  Date 


SSC19.1 Work with Neighbouring FRSs to implement Cross Border 
Improvement Plan 


 


 


 


Dave 
Turton 


Mar 
2020 


Directorate Priority SSC 20: Ops Intelligence and 7.2d Arrangements 


Action Lead  Date 


SSC20.1: Align Ops Intelligence and 7.2d Arrangements 


 


 


 


 


 


 


Dave 
Turton 


Dec  
2019 


Directorate Priority SSC 21: Arson Reduction 


Action Lead  Date 


SSC21.1:  Develop an arson reduction strategy and associated good practice 
toolkits by leading/supporting NFCC development work 


 


 


 


 


 


 


Steve 
Johnson 


Mar 
2020 
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A Proud, Passionate, Professional and Inclusive Workforce  
 


Corporate Priority PIW1: Leadership and Management 


Action Lead  Date 


PIW1.1: finalise the development of the Leadership and Management 
Strategy 


Ray 
Khaliq 


Apr 
2019 


PIW1.2: implement Year 1 actions of Leadership and Management Strategy Ray 
Khaliq 


 


Mar 
2020 


PIW1.3: adopt a talent management scheme and explore the use of 
accelerated promotion  


 


Ray 
Khaliq 


Dec 
2019 


PIW1.4: establish a direct entry scheme 


 


Karen 
Winter 


Dec 
2019 


PIW1.5: develop a career framework/pathway aligned to professional 
qualifications and standards which considers any NFCC guidance 


 


Ray 
Khaliq 


Mar 
2020 


PIW1.6: explore collaboration opportunities for accessing academic 
qualifications 


 


Ray 
Khaliq  


Mar 
2020 


 


Corporate Priority PIW2: Implement the Authority’s Equality, Diversity and Inclusion (EDI) 
Strategy 


Action Lead  Date 


PIW2.1: implement year  2 actions associated with our equality theme 
‘Political and Professional Leadership’ 
 


Karen 
Winter 


Mar 
2020 


PIW2.2: implement year 2 actions associated with our equality theme 
‘Inclusive Culture’ 


 


Karen 
Winter 


Mar 
2020 


PIW2.3: implement year 2 actions associated with our equality theme 
‘Recruitment, Progression, Retention’ 


 


Karen 
Winter 


Mar 
2020 


PIW2.4: implement year 2 actions associated with our equality theme 
‘Delivering Services to Diverse Communities’ 


 


Karen 
Winter 


Mar 
2020 


PIW2.5: implement year 2 actions associated with our equality theme 
‘Positive Purchasing Power’ 


Karen 
Winter 


Mar 
2020 
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Corporate Priority PIW3: Workforce Planning 


Action Lead  Date 


PIW3.1: review workforce planning models 


 


 


Karen 
Winter 


Aug 
2019 


PIW3.2: implement identified improvements to workforce planning 
arrangements 


 


Karen 
Winter 


Oct 
2019 


PIW 3.3: consider the use of technology to enhance efficiency and 
effectiveness of adopted workforce planning model  


Karen 
Winter 


Mar 
2020 


 


PIW 3.4: consider implications of national apprenticeship frameworks 
including trailblazer firefighter; business fire safety advisor; emergency 
services contact handler; community safety advisor; fire safety inspector 


 


Karen 
Winter 


Mar 
2020 


PIW3.5: review the Brigade’s Recruitment, Selection and Promotion Policy 
and Procedure to consider workforce representation, talent management, 
direct entry, qualifications and to align to our new values and behaviours 
framework 


 


Karen 
Winter 


Mar 
2020 


PIW3.6: enhance the Brigade’s training needs analysis processes  


 


Ray 
Khaliq 


Oct 
2019 


 


Corporate Priority PIW4: Inclusive Culture  


Action Lead  Date 


PW4.1: undertake an independent staff survey in partnership with Institute 
of Local Governance (also linked to PIW 2.2 and EO7) 


 


Ian 
Hayton 


Dec 
2019 


PIW4.2 review reward and recognition policy 


This is a c/fwd project from 2019/20 
 
 


Alan 
Brown 


Jun 
2019 
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Directorate Priorities PIW9: Personal Development Reviews and Internal Operating Plans for 
Directorates 


Action Lead  Date 


PIW9.1: undertake Personal Development Reviews (PDRs) for Heads of 
Department Corporate Services 


All Heads have had a PDR and been given their development plans as follows: 


 HRP: Tim Graham 
 HHR: Nicola Moore  
 HFP:  Cliff Cordiner  
 DAM: Bev Parker  


Karen 
Winter 


Apr 
2019 


PIW9.2: undertake PDRs for Heads of Department Community Protection 


All Heads have had a PDR and been given their development plans as follows: 


 AMP: Steve Johnson 
 AMER: Dave Turton 
 HTC: Simon Weastell 
 HRER: Alan Brown 
 HER: Andy Robinson 


Ian 
Hayton  


Apr 
20198 


PIW9.3: undertake PDRs for all Heads of Department Technical Services 


All Heads have had a PDR and been given their development plans as follows: 


 HTS: John Feeney  
 HICT: Darren Richards 
 HLD: Chris Chisholm  


Ian 
Hayton 


Karen 
Winter 


Apr 
2019 


PIW9.4: produce and publish Internal Operating Plans (IOPs) for Heads of 
Department  


 


Karen 
Winter 


Apr 
2019 


PIW9.5: produce and publish IOPs for Heads of Department  


 


Ian 
Hayton 


Apr 
2019 


PIW9.6: produce and publish IOPS for all Heads of Department  


 


Ian 
Hayton 


Apr 
2019 


PIW9.7: further develop the electronic PDR recording system for all staff  Ray 
Khaliq 


Mar 
2020 


PIW9.8: develop an electronic personal development review process 
which links to personal development records 


Ray 
Khaliq 


Mar 
2020 
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Directorate Priority PIW10: Health and Safety  


Action Lead  Date 


PIW10.1: review Health and Safety Policy 


 


Ray 
Khaliq 


Sep 
2019 


PIW10.2: implement year 1 Improvement Plan 


 


Ray 
Khaliq 


Mar 
2020 


Directorate Priority PIW11: Employee Health and Wellbeing Strategy 


Action Lead  Date 


PIW11.1: produce an EHWB Strategy 2019/20 – 2021/22  Karen 
Winter 


May 
2019 


PIW11.2: review the EHWB Framework  


 


 


Karen 
Winter 


Jun 
2019 


PIW11.3: implement year 1 improvement plan Karen 
Winter 


Mar 
2020 


Directorate Priority PIW12: Training and Education Strategy 


Action Lead  Date 


PIW12.1: implement year 1 improvement plan Ray 
Khaliq 


Mar 
2020 
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Efficient Use of Resources  
 


Corporate Priority UOR1: Review Operational Whole-time Duty System 


Action Lead  Date 


UOR1.1: establish joint steering group Ian 
Hayton 


Apr 
2019 


UOR1.2: agree scope of work  Ian 
Hayton 


May 
2019 


UOR1.3: conduct baseline review including gap analysis 


 


Ian 
Hayton 


Aug 
2019 


UOR1.4: produce options report and recommendations Ian 
Hayton 


Nov 
2019 


UOR1.5: implement any agreed new arrangements Ian 
Hayton 


Dec 
2019 


 


Corporate Priority UOR2: Review Flexi-Duty System 


Action Lead  Date 


UOR2.1: establish joint steering group Ian 
Hayton 


Apr 
2019 


UOR2.2: agree scope of work  Ian 
Hayton 


May 
2019 


UOR2.3: conduct baseline review including gap analysis 


 


Ian 
Hayton 


Aug 
2019 


UOR2.4: produce options report and recommendations Ian 
Hayton 


Nov 
2019 


UOR2.5: implement any agreed new arrangements Ian 
Hayton 


Dec 
2019 


 


Corporate Priority UOR3: implement control room proposal 


Action Lead  Date 


UOR3.2: implementation of control room review 


Implementation scheduled for 1
st
 April 2019 subject to consultation with FBU.  


Ian 
Hayton 


Apr 
2019 


UOR3.3: evaluate new control room working arrangements 


 


Dave 
Turton 


Jul 
2021 


 


Corporate Priority UOR4: Incident Command Unit Operational Arrangements 


Action Lead  Date 


UOR4.4: evaluate the new ICU operational arrangements Dave 
Turton 


Jul 
2019 
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Corporate Priority UOR7: Multi-Agency Incident Command Support 


Action Lead  Date 


UOR7.4 explore opportunities to enhance interoperability through the 
integration of the command function at joint incidents with the Police 
ICT/ Procurement are releasing a new tender on 11/01/2019 for a new ICS. No 
new interoperability work will commence until the award of the tender and the 
integration of the ICS into existing systems 


Alan 
Brown 


Sep 
2019 


UOR7.5 assess feasibility and develop arrangements for collaboration in 
command support teams 
Depends on action 7.4 


Alan 
Brown 


Jan 
2020 


UOR7.6 develop and implement a plan to achieve closer working 
arrangements in the ‘on site’ incident command function  
Depends on actions 7..4 and 7.5 


Alan 
Brown 


Mar 
2020 


 


Corporate Priority UOR8: Review the outcomes of the national and local emergency medical 
responder project evaluations and determine the future of the scheme in Teesside 


Action Lead  Date 


UOR8.1 consider the implications of the NJC-commissioned national 
report on the EMR trials in respect of the scope, scale and benefits of co-
responding 


As reported to the Executive Committee, the continuation of the Emergency 
Medical Response national trials is conditional on the satisfactory conclusion of 
the Firefighters’ 2017 Pay Claim. 


Currently, EMR is viewed as a broadening of the role of a firefighter and 
therefore inextricably linked to pay. The pay offer gives rise to a 3% pay rise to 
undertake the broadening role however this is dependent on access to new 
government funding. 


Pay negotiations are ongoing and a national business plan has been submitted 
to Government re the broadening role of firefighters. Until outcomes of this are 
known no further progress can be made with this project. This project is 
therefore a priority for 2019/20 


Dave 
Turton 


Awaiting 
outcome  


UOR8.2 subject to local negotiations, implement a funded brigade-wide 
emergency medical response scheme 


Dave 
Turton  


TBD 


UOR8.3 review and ensure that there are appropriate arrangements in 
place to provide improved patient outcomes related to early intervention 
by fire and rescue service personnel 


An implementation plan has been prepared for the eventuality that EMR is 
reinstated, to ensure that the knowledge and experiences of the author is not 
lost on his impending retirement from the Brigade 


Dave 
Turton  


TBD 


UOR8.4 develop and implement a local performance framework which 
continuously monitors the impact on patient outcomes, FRS statutory 
functions and health and wellbeing of fire and rescue staff 


Dave 
Turton  


TBD 


UOR8.5 identify and exploit opportunities to work together and improve 
synergies with NEAS by more effective use of information and data; 
promoting use of existing guidance and best practice; and shared 
communications 


Dave 
Turton 


TBD 
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Corporate Priority UOR9: Emergency Services Mobile Communications Programme – 
Collaboration with North East Fire and Rescue Services 


Action Lead  Date 


UOR9.1 comply with ESN Code of Connection 


Significant technical compliance work has been undertaken based upon 
information known so far.  The full and final version of the ESN Code of 
Connection document, with which the Authority needs to comply, has now been 
published by the Home Office and we are working towards full compliance. 


Ray 
Khaliq 


 


Mar 
2020 


UOR 9.2 commission the new ground base communications link to ESN 


Emergency Services Network ground-based Communications Link has been 
installed into the Training & Administration Hub building.  Connection to the 
Emergency Services Network will be approved once definitive “Code of 
Connection” has been published and subsequent compliance work is completed. 


Ray 
Khaliq  


 


Mar 
2020 


UOR9.3 upgrade existing Fire Control command and control systems 
Upgrades to Fire Control technology including the SEED Command and Control 
mobilising system and the Motorola ICCS communications system are installed 
and went live in our Queen’s Meadow Fire Control on 25


th
 January 2019.  Now 


working through snagging list before final sign off which is due in April 2019. 


 


Ray 
Khaliq  


 


Apr 
2019 


UOR9.4 develop training plan for ESMCP 
 
 


Ray 
Khaliq  


Mar 
2020 


UOR9.5 procure new user devices  
 
 


Ray 
Khali 


Mar 
2020 


UOR9.6 install new communications equipment into the operational fleet 
 
 


Ray 
Khaliq 


Mar 
2020 
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Corporate Priority UOR 10: In light of Forecasted Medium Term Financial Strategy Undertake 
an Interim Review of CIRMP 


Action Lead  Date 


UOR 10.1 review community risk profile Karen 
Winter 


Jun 
2019 


UOR 10.2 evaluate prevention, protection and emergency response 
services 


Ian 
Hayton 


Aug 
2019 


UOR 10.3 review non-pay budgets  Karen 
Winter 


Sep 
2019 


UOR 10.4 develop CIRMP future options including ‘use of strategic 
reserves, review of duty systems etc 


Ian 
Hayton 


Sep 
2019 


UOR 10.5 consider further review of organisational management structure  Karen 
Winter 


Oct 
2019 


UOR 10.6 undertake any CIRMP consultation requirements Ian 
Hayton 


Oct 
2019 
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Corporate Priority UOR11: Conduct a review of the recruitment, pay and contracts; and 
availability of retained duty system firefighters 


Action Lead  Date 


UOR11.3: undertake a baseline evaluation of current contractual 
arrangements including pay models and availability 


Retained Firefighters are a vital to our emergency response capability. The 
Brigade has six retained fire stations and eight retained fire appliances. Currently 
the availability of retained firefighters and therefore retained fire appliances is 
sporadic due to a variety of inter-dependent and complex issues. The CFO has 
agreed with the Project Manager that the approach will consist of five phases: 
1. conduct baseline analysis of the current position of the retained duty system 


and specifically retained availability 
2. conduct a gap analysis of the issues negatively impacting on retained 


availability 
3. produce a report of the research findings, gap analysis and future options;  
4. produce a management action Plan to implement improvements to availability 
5. produce a proposal for consultation based on the above 
Currently, phases 1- 4 are complete. Phase 5 draft proposal has been produced 
for consideration by ELT in March 2019. 


Ian 
Hayton 


May 
2019 


UOR11.4: provide options for future retained duty system that enhances 
efficiency and effectiveness 


Subject to ELT considerations of the future options consultation with staff and 
trade union representatives will commence May 2019. The complexity of this 
project means that the implementation will continue into 2019/20.  


Ian 
Hayton 


Mar 
2020 


 


 


Corporate Priority UOR 14: Explore Collaborative Opportunities for Enabling Services with 
Cleveland Police 


Action Lead  Date 


UOR14.1 Phase 1: initial scoping of opportunities, benefits and risks including 
the production of a proposed operating model for a shared Cleveland Emergency 
Services Business Support Unit (CESBU)  


Ian 
Hayton 


Apr 
2019 


UOR 14.2 Phase 2: detailed due diligence and deep dive across all functional 
areas and sub component areas (if all are approved by ELT and CFA) and design 
of a phased implementation plan.  


Ian 
Hayton 


May 
2020 


UOR 14.3 Phase 3: possible streamlining of CFB processes and practices 
(unknown until the due diligence is performed, and then integration of staff and 
business processes transferring into the CESBU) 
 


Ian 
Hayton 


Oct 
2020 


UOR 14.4 Phase 4: full integration of systems and business process integration 
into a single operating model 


Ian 
Hayton 


Mar 
2022 
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Corporate Priority UOR18a: Complete New Complex on Queen’s Meadow Business Park 


Action Lead  Date 


UOR18a.1 complete the installation of the training units comprising 
petrochemical rig and fire behaviour units 


This action consists of five ‘lots’: 


Lot 1: Fire House Fit Out 


The Fire House is now in use, although a number of defects have been identified 
and are in process of being resolved. 


Lot 2: Line Rescue Mast Installation completed in Sept 2018. 


Lot 3: Petrochemical Rig 


Preparing planning permission documents for submission to Hartlepool Borough 
Council.  Contract price received and procurement report due to go to CFA in 
March 2019.   


Lot 4 – LPG Units 


These units are merged in with the work for the Fire Behaviour Training Units.   


Lot 5 – Fire Behaviour Training Units  


Preparing planning permission documents for submission to Hartlepool Borough 
Council.  Contract price received and procurement report due to go to CFA in 
March 2019.   


Ray 
Khaliq 


 


Oct 
2019 


UOR18a.2 complete the development of the Queen’s Meadow Complex in 
Collaboration with Community Groups 
The landscaping of the Queen’s Meadow Site will take place in spring 2019.  
 


Ray 
Khaliq 


Nov 
2019 


 


Corporate Priority UOR18b: Refurbish Stockton fire station 


Action Lead  Date 


UOR18b.1 develop work specification and undertake procurement 


Work specification completed.  Cost estimates received for the 
refurbishment.  Procurement exercise due to commence in April 2019. 


Ray 
Khaliq 


 


Apr 
2019 


UOR18b.2 appoint primary contractors to complete refurbishment works 


Appointment of contractors to follow on from procurement exercise 


Ray 
Khaliq 


 


Mar 
2020 


UOR18b.3 plan and implement temporary accommodation on site 


Work in progress to identify a suitable temporary industrial unit in the Portrack 
area of Stockton. 


Ray 
Khaliq 


 


Mar 
2020 


UOR18b.4 commence refurbishment work Ray 
Khaliq 


Mar 
2020 


UOR18b.5 complete refurbishment Stockton fire station 


 


Ray 
Khaliq 


Mar 
2020 
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Corporate Priority UOR18c: Refurbish Guisborough fire station 


Action Lead  Date 


UOR18c.3 plan and implement temporary accommodation on site 


Planning of temporary accommodation in progress, to be ready for 
implementation prior to refurbishment works commencing. 


Ray 
Khaliq 


 


May 
2019 


UOR18c.4 commence refurbishment works 


Refurbishment works provisionally scheduled to commence Jun 2019 


Ray 
Khaliq 


 


Aug 
2019 


UOR18c.5 complete refurbishment and re-occupy Guisborough fire station 


 


Ray 
Khaliq 


Sep 
2019 


 


Corporate Priority UOR18d: Refurbish Loftus fire station 


Action Lead  Date 


UOR18d.3 plan and implement temporary accommodation on site 


Planning of temporary accommodation in progress, to be ready for 
implementation prior to refurbishment works commencing. 


Ray 
Khaliq 


 


May 
2019 


UOR18d.4 commence refurbishment works 


Refurbishment works provisionally scheduled to commence Jun 2019 


Ray 
Khaliq 


 


Aug 
2019 


UOR18d.5 complete refurbishment and re-occupy Loftus fire station Ray 
Khaliq 


Sep 
2019 


 


 


Corporate Priority UOR19: Revenue Budget 2019/20 


Action Lead  Date 


UOR19.1 undertake budget adjustments to reflect CIRMP Year 2 savings 


 


Karen 
Winter 


Apr 
2019 


UOR19.2 use of reserves to balance the 2018/19 budget (£0.253m) 


 


Karen 
Winter 


Apr 
2019 
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Corporate Priority UOR20: Investigate the benefits and implications of 24 hour working within 
the Brigade 


Action Lead  Date 


UOR20.1 agree high level project plan  


 


Ian 
Hayton 


May 
2019 


UOR20.2: undertake a baseline review of current productivity levels for 
operational personnel 


 


Dave 
Turton 


Dec 
2019 


UOR20.3: depending on outcomes from above, produce proposals to 
improve the future productivity levels of operational personnel 


This project will extend over two years therefore this action will carry forward to 
2019/20 (ELT mins 26


th
 Nov 2018) 


Dave 
Turton 


Mar 
2020 


 


Corporate Priority UOR21: Continue to develop our trading company to generate commercial 
revenues  


Action Lead  Date 


UOR21.1: develop a Five Year Business Plan  


 


Ian 
Hayton 


Jun 
2019 


UOR21.2: produce a Service Plan 2019/20 


 


Ian 
Hayton 


Oct 
2019 


UOR21.3: publish the year end accounts 2018/19 


 


Ian 
Hayton  


Dec 
2019 


 


 


 


Directorate Priority UOR22: Evaluate the utilisation of the small fires units (SFUs) 


Action Lead Date 


UOR22.3: depending on outcomes from above, produce proposals to 
improve the future utilisation of the small fires unit 


Evaluation exercise planned for August 2019 and therefore this project will carry 
forward to 2019/20 (ELT mins 26


th
 Nov 2018) Project to be incorporated in 


review of CIRMP.  


Dave 
Turton 


Aug 
2019 
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Directorate Priority UOR23: Review our specialist search and rescue capabilities including 
flooding response, water and line rescue and body recovery 


Action Lead  Date 


UOR23.2: undertake a baseline review of our fire and rescue capabilities 


Water Rescue, including flooding 
The water rescue baseline review has been drafted by the Brigade’s National 
Resilience Flood Tactical Advisor. Following consideration, further work is 
required on the options section of the document, to inform the recommendations, 
prior to submission 
Line Rescue, including Bariatric lifts 
The Line rescue baseline review has been drafted by the District Manager for 
Middlesbrough. Following consideration, further work is required on the options 
section of the document, to inform the recommendations, prior to submission. 
Body Recovery 
This review has not yet commenced, and is in the process of being allocated to 
the relevant Manager, for completion 


Dave 
Turton 


Oct 
2019 


UOR23.3: produce options report and recommended proposals to improve 
the future provision and resilience of our fire and rescue capabilities 


 


Dave 
Turton 


Mar 
2020 


 


 


 


Directorate Priority UOR 24: Review of Pension Administration and Pension Payroll Services 
(Firefighters’ Pension Schemes) 


Action Lead  Date 


UOR24.5: undertake procurements exercise and award tender  


 


Karen 
Winter 


May 
2019 


UOR24.6 transition to new provider including communications and training 
requirements  


 


Karen 
Winter 


Nov 
2019 


UOR24.7: terminate existing contract and start new contract 


 


Karen 
Winter 


Dec 
2019 


Directorate Priority UOR25: Uniform and Clothing Procurement Review 


Action Lead  Date 


UOR25.1 undertake a baseline review of current clothing procurement 
arrangements including services, costs, customer quality and comparisons 


 


Karen 
Winter 


May 
2019 


UOR25.3: explore future procurement routes for uniform 


 


 


 


 


Karen 
Winter 


Mar 
2020 
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Directorate Priority UOR 26: Review of Occupational Health Services 


Action Lead  Date 


UOR26.3 produce occupational health services option Karen 
Winter 


Apr 
2019 


UOR26.4: produce future occupational health service specification 


 


Karen 
Winter 


Apr 
2019 


UOR26.5: undertake procurements exercise and award tender  


 


Karen 
Winter 


Jun 
2019 


UOR26.6 transition to new provider including communications and training 
requirements  


Karen 
Winter 


Aug 
2019 


UOR26.7: terminate existing contract and start new contract 


 


Karen 
Winter 


Dec 
2019 


Directorate Priority UOR27: Review of Financial Services 


Action Lead  Date 


UOR27.1: agree scope and project plan 


 


Karen 
Winter 


Dec 
2019 


UOR27.2: undertake a baseline review of current financial services 
including services, costs, customer quality and comparisons 


Karen 
Winter 


Mar 
2020 


UOR27.3: produce future financial service specification 


 


Karen 
Winter 


Sep 
2020 


UOR27.4: produce future financial service options 


 


Karen 
Winter 


Jan 
2021 


UOR27.5: undertake tender exercise, if appropriate, for future financial 
service 


 


Karen 
Winter 


TBC 


UOR27.6: award tender 


 


Karen 
Winter 


TBC 


UOR27.7: implement new financial service arrangements 


 


Karen 
Winter 


TBC 


Directorate Priority UOR31: Produce Service Plan 2020/21 


Action Lead  Date 


UOR31.1: agree 2020/21 priorities 


 


Karen 
Winter 


Jan 
2020 


UOR31.2: produce Service Plan 2020/21 Karen 
Winter 


Mar 
2020 
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Directorate Priority UOR32:  MTFS 2018-22 


Action Lead  Date 


UOR32.1 monitor achievement of efficiencies of Year  2 CIRMP 
 


Karen 
Winter 


Sep 
2019 


 


UOR32.2 review medium term financial strategy in light of any revised 
budget settlements and adjust MTFS and Year 3 of CIRMP 
 


Karen 
Winter 


Dec 
2019 


Directorate Priority UOR33: Achieve an Unqualified Opinion from External Audit on the 
Financial Statement 


Action Lead  Date 


UOR33.1 prepare end of year accounts 


 


Karen 
Winter 


Jul 
2019 


UOR33.2 achieve an unqualified opinion on the financial statement 


 


Karen 
Winter 


Dec 
2019 


Directorate Priority UOR34: Achieve an Unqualified Opinion from External Audit on Value for 
Money 


Action Lead  Date 


UOR34.1 achieve an unqualified opinion on value for money 


 


Karen 
Winter 


Dec 
2019 


Directorate Priority UOR35: HMICFRS Inspection 


Action Lead  Date 


UOR35.1 Submit Position Statement and Self-Assessment  


 


 


 


Karen 
Winter 


Apr 
2019 


UOR35.2: Prepare Strategic Brief Presentation 


 


 


 


Ian 
Hayton  


Apr 
2019 


UOR35.3: Prepare Inspection Fieldwork Arrangements  


 


 


 


Karen 
Winter 


Apr 
2019 


UOR35.9: Implement Comms and Marketing Strategy to support HMICFRS 
Preparations Pre, During and Post Inspection  


 


 


 


Steve 
Johnson 


Apr 
2019 
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Directorate Priority UOR36: Policy Framework  


Action Lead  Date 


UOR 36.1: review the employee mental health and wellbeing policy and 
procedure 


Karen 
Winter 


Nov 
2019 


UOR 36.2: review the sickness absence policy and procedure Karen 
Winter 


May 
2019 


UOR 36.3: review the substance misuse policy and procedure Karen 
Winter 


Nov 
2019 


UOR 36.4: review the health and fitness policy and procedure Karen 
Winter 


Jan 
2020 


UOR 36.5: review the dress and appearance policy and procedure Karen 
Winter 


Aug 
2019 


UOR 36.6: review the recruitment, selection and promotion policy and 
procedure  


Karen 
Winter 


Mar 
2020 


UOR 36.7: establish a programme of reviews of Local Agreements Karen 
Winter 


Dec 
2019 


UOR36.8 review the retirement policy and procedure Karen 
Winter 


May 
2019 


UOR36.9 review the re-employment following retirement policy and 
procedure 


 


Karen 
Winter 


Apr 
2019 


UOR36.10 review the redeployment policy and procedure 


. 


 


Karen 
Winter 


May 
2019 


UOR36.11 review the redundancy policy and procedure 


 


 


Karen 
Winter 


Apr 
2019 


UOR36.15: review the disclosure and barring policy and procedure 


 


Nicola 
Moore 


Jun 
2019 


UOR36.16: review the Reservists policy and procedure 


 


Nicola 
Moore 


Jun 
2019 


UOR36.17: review the key document framework policy, strategy and guides 


 


Bev 
Parker 


May 
2019 


UOR36.19: continue to implement National Operational Guidance as defined 
in the Project Plan and Implementation Model 


 


Ray 
Khaliq 


 


Mar 
2020 


UOR 36.20: review the equality impact assessment policy  Karen 
Winter 


Aug 
2019 


UOR 36.21: review the family friendly policy Karen 
Winter  


May 
2019 


UOR 36.22: review the sustainability policy and strategy Ray 
Khaliq 


Aug 
2019 


UOR 36.23: review transparency, accountability and assurance policy and 
strategy 


Karen 
Winter 


Jul 
2019 


UOR 36.24: review work placement policy Karen 
Winter  


Sep 
2019 
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Directorate Priority UOR39: Human Resource Information System 


Action Lead  Date 


UOR39.1: determine procurement route/collaborative opportunities Karen 
Winter 


Jun 
2019 


UOR39.2: undertake procurement exercise Karen 
Winter 


Jan  
2020 


UOR39.3: award contract  Karen  


Winter 


Feb 
2020 


UOR39.3: produce HR system implementation plan Karen 
Winter 


Mar 
2020 


Directorate Priority UOR42: Partnership Working 


Action Lead  Date 


UOR42.2: further develop a partnership register 


All heads of department have been requested to forward details of their existing 
partnership arrangements to Head of Fire Engineering.  


Joe 
Flounder 


 


Nov  
2019 


UOR42.3: develop a partnership framework including evaluation 
arrangements 


 


Joe 
Flounder 


Mar 
2020 


Directorate Priority UOR43: ICT 


Action Lead  Date 


UOR43.1: implement Year 1 actions of ICT Strategy Ray 
Khaliq 


Mar 
2020   


Directorate Priority UOR44: Procurement  


Action Lead  Date 


UOR44.1: implement Year 1 actions of Procurement Strategy 


 


 


 


Karen 
Winter 


Mar 
2020 
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Directorate Priority UOR45: Review of Insurance Services 


Action Lead  Date 


UOR27.1: agree scope and project plan 


 


Karen 
Winter 


Jun 
2019 


UOR27.2: undertake a baseline review of current insurance services 
including services, costs, customer quality and comparisons 


Karen 
Winter 


July 
2019 


UOR27.3: produce future insurance service specification 


 


Karen 
Winter 


Aug 
2019 


UOR27.4: produce future insurance service options 


 


Karen 
Winter 


Sep 
2019 


UOR27.5: undertake tender exercise, if appropriate, for future financial 
service 


 


Karen 
Winter 


Dec 


2019 


UOR27.6: award tender 


 


Karen 
Winter 


Jan 
2020 


UOR27.7: implement new financial service arrangements 


 


Karen 
Winter 


Apr 
2020 
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DRAFT SERVICE PLAN PRIORITIES 2019/20 
 
REPORT OF THE CHIEF FIRE OFFICER 
 


   


 
 
 
 


  
   
 
 
 
 


   


 
 


1. PURPOSE OF REPORT 
 
1.1 To seek Members views on and to approve the final draft Service Plan Priorities 


2019/20 attached at Appendix 1.  
 
 


2. RECOMMENDATIONS 
  


2.1 That Members consider the draft Service Plan Priorities 2019/20 attached at 
Appendix 1. 
 


2.2 That Members approve a final set of Priorities for 2019/20 to be included within the 
Authority’s Service Plan 2019/20. 


 
2.3 That Members note that the Authority’s Service Plan 2019/20 will be published in 


April 2019.  
 
 
3.  THE BRIGADE’S BUSINESS YEAR 
 
3.1 Each business year the Brigade’s Executive Leadership Team undertakes key 


strategic and integrated risk management and financial planning activities to ensure 
that the strategic direction is reviewed and remains appropriate and that annual 
priorities are set to ensure the delivery of that direction. 
 


3.2 These planning activities are now complete and have resulted in new draft priorities 
for the year 2019/20. 


 
 
4. DRAFT PRIORITIES 2019/20  


 
4.1 The draft Priorities for 2019/20 stem from two main sources: 
 


 Community Integrated Risk Management Plan (CIRMP) 2018 - 22 Year 2 
priorities which reflect the Authority’s current risk assessment outcomes, the 
outcomes from the CIRMP consultation exercise and the medium term financial 
position including the use of the Authority’s reserves. 


 
 


For Approval 
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Fire and Rescue Reform 
Programme 


Efficiency and 
Collaboration 


Accountability and 
Transparency 


Workforce Reform 


 


 Corporate proposals identified by the Brigade’s Executive Leadership Team as 
a result of a strategic risk assessment (the opportunities that will support or the 
threats that will prevent the achievement of the Authority’s strategic outcomes). 
These are aligned to the 
three main pillars of the 
Government’s Fire and 
Rescue Reform Programme. 


 
 
 
 
4.2 The draft priorities are attached 


at Appendix 1 for members’ considerations. The final approved priorities will be 
published in April 2019 within the Authority’s Service Plan 2019/20. 
 


 
 
 
 
 
IAN HAYTON           KAREN WINTER 
CHIEF FIRE OFFICER          DIRECTOR OF CORPORATE SERVICES 
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INFORMATION PACK 
 


REPORT OF THE CHIEF FIRE OFFICER 
 
 


 


 
 


 
 
 


  
 


   


 
1.  EMPLOYERS CIRCULARS 
  


EMP/1/19 Broadening the Role - Update  
 


 
2. CAMPAIGNS (29 March - 7 June) 


 
2.1     Thumbs UP! Campaign 


The Thumbs UP! Campaign continues to run from 1 March to 14 April.  It centres on the 
message ‘Give CFB the ThumbsUP!’ and our communications and promotional 
materials will encourage the public to get involved and share photographs on social 
media of them giving CFB the ThumbsUP!    
 
This is a multi-channel positive profile raising campaign which aims to raise awareness 
of the work and successes of CFB and build our engagement with our communities 
while allowing us to increase our digital audiences and thereby our reach for future 
safety campaigns and other messaging. We have also launched an Instagram account 
for this campaign and to date have had some great engagement. 


2.2      Stay Safe & Warm Campaign – 10th Anniversary (1 October – 31 March)   
The Brigade’s Stay Safe and Warm Campaign continues until the end of March. Now in 
its tenth year this scheme offers vital help and advice to those struggling to stay warm.  
The campaign will include print, media and digital elements including messaging on 
pharmacy bags and bus advertising. 
 


2.3      Flames Aren’t Games: Deliberate Fires    
During April/May we will be promoting our deliberate fires / flames aren’t games 
campaign to youngsters across Cleveland with support of community liaison officers.  
This will include social media and print materials and an advert in MFC Foundations 
community information pack given out to over 5,000 young people across Cleveland. 


            
 2.4    Local Support: 
 


 South Tees Hospital Trust is going smoke free on 2 April (CFB stand at 
event/media) 


 Skelton Fire Station are having an open day on Sunday 14 April (ties with 
Klondike race) 


 Cancer UK Roadshow at Thornaby Community Fire Station (22 May) 
 


 
 


For Information 
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2.5     National Campaigns 


The Brigade will be supporting a range national campaigns over the next few months 
including:  
 


 NFCC New ‘Fire Kills’ TV campaign launched 15 March – support with social 
media  


 NFCC Smoking month (April) 


 NFCC Drowning Prevention Week (29 April – 5 May) 


 NFCC Escape Routes month (May) 


 NFCC Outdoor Fire Safety (June)  
 
 


3. EVENTS   


3.1 LGA Diversity & Inclusion in the Fire and Rescue Service Seminar - Bradford 
Councillor Stoker attended the above seminar in January 2019 with presentations being 
given in following areas: 


 Diversity and Inclusion in Fire Service Inspections 


 Supporting your fire service with the diversity agenda 


 Gender pay gap 


 Recruitment 
 


The presentation on the Fire Service Inspections concentrated on the 3 pillars but no 
new information was given on the People Pillar other then all staff should feel valued and 
included. 


 
3.2 LGA Annual Fire Conference & Exhibition – Brighton (11-13 March 2019) 


This event was attended by Councillor Jan Brunton Dobson, the Chief Fire Officer and 
the Director of Corporate Services.   Key note sessions included: 
 


 The added value of the Fire and Rescue Service 


 Culture, Diversity & Inclusion 


 Finance, Risk and Capacity 


 Home Office Address  


 Lessons Learned from Inspections 


 Building Safety – beyond the Hackitt Review 
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CLEVELAND FIRE AUTHORITY MEETINGS 2019/20 
 
REPORT OF THE CLERK TO THE AUTHORITY 
 


 
 


 
 
   
 
 
 
 


 


 
1. PURPOSE OF REPORT 
 


1.1 To seek Members considerations regarding the proposed schedule of Cleveland 
Fire Authority meetings for the municipal year of 2019/20 as outlined at paragraph 
3.2.  


 
2.          RECOMMENDATIONS 
 


2.1  That Members consider the criteria used in the establishment of the schedule of 
meetings as outlined at paragraph 3.1. 


 
2.2  That Members approve the Cleveland Fire Authority meeting schedule for 2019/20 


as outlined at paragraph 3.2. 
 
 


3. INFORMATION 
 
3.1 Members are asked to consider the following issues prior to approval of the 2019/20 


Meeting Schedule: 
 


 The time and day (Fridays) of CFA meetings 


 The venue 


 The frequency of meetings 
 


3.2 The meeting schedule for 2019/20 aligns with the Authority’s business planning 
calendar, ensuring Members receive the most current information.  Meetings will 
commence at 2.00pm and are held at Cleveland Fire Brigade, Training & 
Administration Hub, Endeavour House, Queens Meadow Business Park, Hartlepool, 
TS25 5TH in Hartlepool.  The proposed dates are as follows:- 


 
7 June 2019 - Annual meeting 
26 July 2019 
18 October 2019 
13 December 2019 
14 February 2020 
27 March 2020 


 
3.3 The dates for the Authority’s Committee meetings will be presented to the Annual 


meeting of the Authority on 7 June 2019. 
 
 


KAREN WINTER 
CLERK TO THE AUTHORITY 


For Approval 
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OFFICIAL 


Pay Policy Statement 2019/20 


(Sections 38-43, Localism Act 2011) 


 
 


1. Introduction 
 


1.1 In accordance with Sections 38-43 of the Localism Act 2011, this document 


represents Cleveland Fire Authority’s Pay Policy Statement (PPS) for 2019/20. It sets 


out the Authority’s policies in relation to the remuneration of its staff. 


 


1.2 The PPS is subject to annual review and must be approved by the Authority for each 


financial year. It was approved on 23rd March 2018 for the year 2018/19.  


 


1.3  The PPS will be published on the Brigade’s website as soon as reasonably 


practicable after approval or amendment. 


 


 


2. Pay Structures 
 


2.1 The pay structure for employees conditioned to the scheme of conditions of service 


for local authorities’ fire and rescue services is established through national 


negotiating committees of the National Joint Council (NJC).  


 


2.2 The pay structure for employees conditioned to the scheme of conditions of service 


for local government services is established locally following the application of the 


NJC Job Evaluation Scheme which informs the locally determined Pay and Grading 


Structure. 


 


2.3 For both groups of employees, rates of pay are based on defined stages of 


development leading to demonstration of competence in the employee’s role. After all 


the applicable functions have been assessed as being achieved, competence is 


deemed to have been demonstrated and the ‘competent’ pay rate is applied. 


 


2.4 All pay awards applied to the salary scales are as agreed through the NJC and 


notified to Authorities. Employees conditioned to the scheme of conditions of service 


for local government services who are paid above the maximum of the pay spine but 


graded below Deputy Chief Officer are within the scope of the NJC.  The pay levels 


for such posts are determined locally as outlined in paragraph 2.2, but once fixed are 


increased in line with agreements reached by the NJC. 


 


2.5 The Government’s National Living Wage sets a minimum wage for all workers aged 


25 and over. This equates to an annual salary of £15,837.  Our lowest paid 


employees are paid at Grade B (Development), which is a salary of £18,065 and is 


therefore above this level.  
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3. Definitions 
 


3.1 Chief Officers in Cleveland Fire Authority are defined as being the: 
 


 Chief Fire Officer and Head of Paid Service as designated under section 4(1) of 
the Local Government and Housing Act 1989 


 Legal Advisor and Monitoring Officer as designated under section 5(1) of that Act 


 Treasurer to the Fire Authority as designated under section 151 of the Local 
Government Act 1972 


 Director of Corporate Services 


 Director of Technical Services 
 


3.2 Lowest Paid Employees: 
 
Fire-fighter (First Pay Point Development) is the lowest paid operational employee; 
this is paid after a twelve week induction. Once the employee is deemed competent 
Fire-fighter (Second Pay Point Competent) rate will apply. 
 
Grade B (First Pay Point Development) is the lowest paid non-operational employee; 
this is the starting point on appointment. Once the employee is deemed competent 
Grade B (Second Pay Point Competent) rate will apply. 
 
 


4. Remuneration of and Payments to Chief Officers 
 


4.1 Remuneration 
 
a) Chief Fire Officer 


The salary will be established via a locally negotiated pay formula which includes 


an independent consideration of comparative information and any substantial 


local factors. 


The North East Regional Employers Organisation (NEREO) will independently 


evaluate salary data on an annual basis from two lists of comparable fire and 


rescue authorities. One list measures ‘managerial responsibility’(size of Brigade) 


and the other list measures ‘risk’ based on a risk index including deprivation, 


COMAH sites etc. The comparable information is used to calculate a median 


salary with a weighting of 1: 2 between the two comparator lists. 


This formula approach was approved by the Authority in November 2007.  


b) Directors 
With effect from 1st April, each year, the annualised salaries of the Director posts 
will be set in line with the Local Government Association National joint Council for 
Brigade Managers Salaries and Numbers Survey, to retain the annualised salary 
for the two Directors at 100% of the average national salary for a Director level 
post (i.e. Assistant Chief Fire Officer) as defined in the LGA National Joint 
Council for Brigade Managers Salaries and Numbers Survey. 
 
This formula approach was approved by the Fire Authority on 12th February, 
2016. 
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c) Treasurer 


The Treasurer role is provided by Hartlepool Borough Council under a Service 
Level Agreement. No direct payments are made by the Fire Authority to the 
Treasurer. 
 


d) Legal Adviser and Monitoring Officer 
The Legal Adviser and Monitoring Officer role discharges the statutory duties of 
Monitoring Officer under Section 5 of the Local Government and Housing Act, 
1989.  The salary for this post was agreed locally, and set by The Fire Authority 
on 23rd March, 2018.  Annual pay awards applied are as agreed through the NJC 
and notified to Authorities. 


 


4.2 Increases and Additions to Remuneration 
 
Annual salary increases for the Chief Fire Officer and Directors will be constructed 
using a two-track approach as set out in paragraphs 10 and 11 of the National Joint 
Council (NJC) Scheme of Conditions of Service for Brigade Managers (‘the Gold 
Book’). The first element is a nationally negotiated basic salary increase agreed 
between the Employers and the Association of Principal Fire Officers (APFO) and the 
second is a review of locally negotiated pay formula. 


 
The Treasurer and Legal Adviser and Monitoring Officer annual increases are not 
determined by this Authority. 
 


4.3 Bonuses 


 


No bonuses will be paid to Chief Officers 


 
4.4 Performance Related Pay 


 


It is expected that Chief Officers will perform to the highest level and therefore 
performance related pay will not form part of current remuneration arrangements. 
This position will be reviewed if legislation and/or guidance relating to senior posts is 
changed. 


 


4.5       Other Payments 


A fixed sum telephone allowance is paid to those Chief Officers with an operational 
portfolio in recognition of the 24 hour ‘on call’ nature of their roles. 
 
A fully expensed car is provided to the Chief Fire Officer and Directors on a leased 
basis. The maximum annual cost of a leased car was assessed and approved by the 
Authority in 2002 based on the previous provision of a Brigade vehicle and index 
linked to NJC Pay Awards each year. Any associated costs above the approved 
maximum annual costs are paid for by the individuals.  
 
Fuel is provided for the leased vehicle of operational chief officers to reflect the 
continuous operational/on call role. Non-operational chief officers reclaim business 
miles in accordance with their terms and conditions.  
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4.6      Terms and Conditions 


Terms and Conditions of Employment are those negotiated nationally by the National 
Joint Council (NJC) Scheme of Conditions of Service for Brigade Managers (‘the 
Gold Book’) and the Joint Negotiating Committee for Local Authority Chief Officers.  


 


4.7      Future Position 


In cases of new Chief Officer’ appointments, the position and remuneration will be 
reviewed by the Fire Authority prior to recruitment. 


 


 


5. Payment to Chief Officers Upon Termination of their Employment 
 


5.1 Chief Officers who cease to hold office or be employed by the Authority will receive 
payments calculated using the same principles as any other member of staff, based 
on entitlement within their contracts of employment; their general terms and 
conditions and existing policies.  
 


5.2 In the case of termination of employment by way of early retirement, redundancy 
(voluntary or otherwise) or on the grounds of efficiency of the service, the Brigade’s 
Early Retirement and Redundancy Policy sets out provisions which apply to all staff 
regardless of their level of seniority. 
 


5.3 The Authority’s Early Retirement and Redundancy Policy also sets out the applicable 
provisions in respect of awarding additional pension entitlement by way of 
augmentation or otherwise. 


 


6. Flexible Retirements 
 


6.1 The Authority will only consider flexible retirement outside of the normal rules on an 
individual case by case basis. A full business case must be prepared in each case 
and approval will depend on the financial case and affordability.   


 


7. Retirement, Re-Engagement and Abatement 
 


7.1 In accordance with the Regulations of the relevant Pension Schemes, if an 
employee retires and then returns to work and their earnings on re-
employment (including pension) exceed their earnings before they retired, the 
Fire Authority will reduce or stop (“abatement”) the employees’ pension to the 
point where the aggregate of the pension in payment and the salary received 
on re-employment does not exceed the level of earnings directly prior to 
their retirement.  
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8. Remuneration of Lowest Paid Employees 
 


8.1 As stated in paragraph 3.2 the lowest paid operational employees are Fire-
fighter (Development) and lowest paid non-operational employees Grade B 
(First Point Development) 
 


8.2  The remuneration of these employees are: 


 Fire-fighter (Development) £23,862 


 Non-operational employees Grade B (Development)   £18,065 
 


 
9. Relationship between Remuneration of Chief Officer and Non Chief 


Officer Remuneration 
 
9.1 The pay multiple for the Authority is determined by comparing the hourly pay for the 


highest paid employee against that of the median hourly pay for the organisation as a 
whole. The current pay multiple is 5.2 


 
9.3 This Fire Authority will aim to maintain a pay multiple of less than 10  
 


 


10. Publication and Access to Information relating to Remuneration of Chief 
Officers 


 


10.1 Key documents in relation to pay are this PPS and the Authority’s Annual Statement 


of Accounts. Both of these and other information will be published on the Authority’s 


website in line with the Code of Recommended Practice for Local Authorities on Data 


Transparency.  


 


 


11. Equal Pay 
 


11.1 This Authority is committed to ensuring equal treatment between men and women so 


that men and women doing equal work and work rated as such are entitled to equal 


pay. Men and women will be given equal treatment in the terms and conditions of 


their employment contract if they do like work, work rated as such or work of equal 


value.  
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PAY ACCOUNTABILITY –  
PAY POLICY STATEMENT 2019/20 
 
REPORT OF THE LEGAL ADVISER AND  
MONITORING OFFICER 
 
 
 


                                                                                                                
    
   
 
 
   
 


 


 
 


1. PURPOSE OF REPORT 
 


1.1 To seek Members’ considerations on Cleveland Fire Authority’s Pay Policy 
Statement 2019/20 as outlined at Appendix 1.  
 


1.2 That in line with the provisions set out in the Localism Act 2011 the Pay Policy 
Statement is approved, as recommended by the Executive Committee at its 
meeting on 8 March 2019.  
   


 
2. RECOMMENDATIONS 


 
2.1 That the Authority considers Cleveland Fire Authority’s Pay Policy Statement 


2019/20 at Appendix 1.  
 


2.2 That the Authority approves the Pay Policy Statement 2019/20, as recommended 
by the Executive Committee on 8 March 2019.  
 


2.3 That the Pay Policy Statement be published on the Authority’s website.  
 
 
3. BACKGROUND 
 
3.1 The Localism Act requires relevant authorities to prepare and publish an annual pay 


policy statement (PPS). 
 
3.2 A PPS for a financial year must set out the authority’s policies for the financial year 


relating to: 


 the remuneration of its chief officers 


 the remuneration of its lowest paid employees and 


 the relationship between: 
o the remuneration of its chief officers and 
o the remuneration of its employees who are not chief officers 


 
3.3 The statement must state: 


 the definition of “lowest paid employees” adopted by the authority for the 
purposes of the statement, and 


 the authority’s reasons for adopting that definition. 


For Approval 
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3. BACKGROUND continued 
 
3.4 The Statement must include the policies relating to: 


 


 the level and elements of remuneration for each chief officer 


 remuneration of chief officers on recruitment 


 increases and additions to remuneration for each chief officer 


 the use of performance related pay for chief officers 


 the use of bonuses for chief officers 


 the approach to the payment of chief officers on their ceasing to hold office 
under or to be employed by the Authority, and 


 the publication of and access to information relating to the remuneration of chief 
officers 


 
3.5 A PPS for a financial year may also set out the authority’s policies for the financial 


year relating to the other terms and conditions applying to the authority’s chief 
officers. 


 
3.6 A relevant authority’s PPS must be approved by a resolution of the Authority before 


it comes into force. 
 


3.7 The first statement was approved on 31 March 2012 and each subsequent PPS 
must be prepared and approved before 31st March immediately preceding the 
financial year to which it relates. 


 
3.8 A relevant authority may by resolution amend its PPS (including after the beginning 


of the financial year to which it relates). 
 


3.9  As soon as it is reasonably practicable after approving or amending a PPS, the 
Authority must publish the statement or amended statement in such a manner as it 
thinks fit (which must include publication on the Authority’s website)  


 
 
4. GUIDANCE 
 
4.1 The Secretary of State for Communities and Local Government issued guidance 


under section 40 of the Localism Act entitled ‘Openness and Accountability in local 
pay’. It sets out the key policy principles that underpin the pay accountability 
provisions in the Act and all relevant authorities in England must have regard to this 
guidance in performing their functions in preparing and approving pay policy 
statements.   


 
4.2 Each local authority is an individual employer in its own right and has the autonomy 


to make decisions on pay that are appropriate to local circumstances and which 
deliver value for money for local taxpayers. The provisions in the Act do not seek to 
change this or to determine what decisions on pay should be taken or what policies 
that individual employing authorities should have in place. Rather, they only require 
that authorities are more open about their own local policies and how their local 
decisions are made.  
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5. CLEVELAND FIRE AUTHORITY’S PAY POLICY STATEMENT  
 
5.1 Cleveland Fire Authority’s Pay Policy Statement 2019/20 is attached at Appendix 1.  


The statement has been produced in line with the provisions of the Localism Act 
2011 and the guidance produced by the Secretary of State for Communities and 
Local Government.  


 
5.2 The 2019/20 Pay Policy Statement has been updated to reflect any changes that 


have taken place during the year.  Any changes from last year have been 
highlighted in yellow on the attached Appendix 1.  


 
 
 
 
 
 
PETER DEVLIN 
LEGAL ADVISER AND MONITORING OFFICER 
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OFFICIAL  


 
 


APPOINTMENT OF INDEPENDENT PERSON 
 


REPORT OF THE LEGAL ADVISER AND 
MONITORING OFFICER 
 


 


 
 
   
 
 
 
 


 


 
 


1. PURPOSE OF THE REPORT 
 
1.1 To consider the Executive (Appointments) Committee recommendation for the 


appointment of an Independent Person to the Audit and Governance Committee, 
following their meeting on 22 March 2019. 


 
1.2 That Members approve the appointment of the Independent Person to the Audit 


and Governance Committee. 
 


 
2. RECOMMENDATION 
 
2.1 That Members consider the Executive Committee’s recommendation and appoint 


Mr Paul McGrath as Independent Person to the Cleveland Fire Authority from 1 
July 2019 for a two year term of office. 
 


 
3. BACKGROUND 
3.1 Four application forms were received for the position of Independent Person with 


all candidates being invited for interview. The Localism Act, 2011, specifies that a 
person ‘may not be appointed’ unless they have responded to an advertisement 
and submitted a formal application. 


 
3.2 Under the provisions of the  Act, the appointment of Independent Persons must be 


approved by the majority of the Members of the Authority. A relevant authority 
must have provision for the appointment ‘of at least one independent person’.  It 
was generally considered prudent to have more than one Independent Person, 
particularly to avoid a conflict of interest that might occur in relation to a complaint 
under the Members Code of Conduct and any subsequent investigation that might 
be undertaken. In addition, through the Local Authorities (Standing Orders) 
(England) (Amendment) Regulations, 2015, a ‘panel’ comprising at least two 
Independent Persons is required as part of the process where an authority is to 
consider the outcome of ‘disciplinary action’ taken against any of its statutory 
officers. 


 
 
3.3 In June 2017 the Authority appointed two Independent Persons for a 4 year term 


of office, namely Mike Hill and Steve Harwood.  A vacancy has arisen following the 
resignation of Mike Hill. 


For Approval 
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3.4 The Committee on Standards in Public Life in their review of Local Government 


Ethical Standards, have recently published their report with recommendations to 
the Prime Minister.  The Audit and Governance Committee received a report on 22 
February 2019.  Whilst it is open for authorities to adopt some of these 
recommendations as ‘best practice’ the majority of recommendations are reliant on 
amendments to primary legislation (for the most part certain provisions of the 
Localism Act, 2011) and through secondary legislation.  Further reports will be 
brought before Members when (and if) any statutory changes are enacted.  One of 
their recommendations was that Independent Persons should now be appointed 
for a 2 (not 4) year term of office, although this term of appointment could be 
renewed, but only for one further term. It is therefore recommended that the 
Authority follow this area of best practice and appoint for an initial two year term 
which would coincide with the remaining term of appointment of the existing 
Independent Person. 


 
3.5 The role of the Independent Person is an advisory one, with the role profile 


outlined below for Members information: 
 


 
INDEPENDENT PERSON - ROLE DESCRIPTION 
 
Responsible to: Cleveland Fire Authority 
 
Liaison with: Monitoring Officer, Members of the Audit and Governance Committee, 


Officers and Members of the Authority, key stakeholders within the 
community. 


 
1. To assist the Authority in promoting high standards of conduct by elected and co-


opted members of the Authority and in particular to uphold the Code of Conduct 
adopted by the Authority including the principles of public office, namely; 
selflessness, honesty, integrity, objectivity, accountability, openness and leadership. 


 
2. To be consulted by the Authority through the Monitoring Officer and/or the Audit and 


Governance Committee before it makes a decision on an investigated allegation and 
to be available to attend meetings of the Audit and Governance Committee for this 
purpose. 


 
3. To be available for consultation by the Monitoring Officer and/or the Audit and 


Governance Committee before a decision is taken as to whether to investigate a 
complaint or to seek local resolution of the same. 


 
4. To be available for consultation by any elected member, who is the subject of a 


complaint. 
 
5. To develop a sound understanding of the ethical framework as it operates within the 


Authority. 
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6. To participate in training events to develop skills, knowledge and experience and in 


networks developed for Independent Persons. 
 
7. To attend training events organised and promoted by the Audit and Governance 


Committee.  
 
8. To act as advocate and ambassador for the Authority in promoting ethical behaviour. 
 
 
 
 
PETER DEVLIN 
LEGAL ADVISER/MONITORING OFFICER 





