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Cleveland Fire Authority recognises the diverse make-up of the area it serves and is committed to equality,
diversity and inclusion
If you require this document in an alternative language, large print or Braille, please do not hesitate to contact us.
. فال تتردد في االتصال بنا،إذا كنت تحتاج إلى هذا المستند بلغة بديلة أو مطبوع بأحرف كبيرة أو بطريقة برايل
আপনার যদি এই নথিটি একটি বিকল্প ভাষা, বড় হরফের মুদ্রন বা ব্রেইলে প্রয়োজন হয়, আমাদের সাথে যোগাযোগ করতে দ্বিধা করবেন না।
Pokud potřebujete tento dokument v alternativním jazyce, velkém tisku nebo Braillově písmu, neváhejte nás
kontaktovat.

. لطفا ً با ما تماس بگيريد، با چاپ درشت يا خط بريل الزم داريد،اگر اين نوشتار را به زبانی ديگر
Kung nangangailangan ka ng dokumentong ito sa isang alternatibong wika, malaking print o Braille,
mangyaring huwag mag-atubiling makipag-ugnay sa amin
Eger tu vê belgeyê bi zimanê Kurdî, çapa bi tîpên mezin an Xetê Brîl dixwazî bi hetim bi me ra têkilliyê
bigir.
如果您需要本文件的其他语言版本、大字版本或盲文版本，请随时与我们联系
Jeśli chcieliby Państwo otrzymać ten dokument w innym języku, w wersji dużym drukiem lub pisany alfabetem Braille'a, prosimy o kontakt z nami.
ਜੇ ਤੁਹਾਨੂੰ ਇਹ ਦਸਤਾਵੇਜ਼ ਕਿਸੇ ਬਦਲਵੀਂ ਭਾਸ਼ਾ, ਵੱਡੇ ਅੱਖਰਾਂ ਜਾਂ ਬ੍ਰੇਲ ਵਿੱਚ ਚਾਹੀਦਾ ਹੈ, ਤਾਂ ਕਿਰਪਾ ਕਰਕੇ ਸਾਡੇ ਨਾਲ ਸੰਪਰਕ ਕਰਨ ਵਿੱਚ ਝਿਜਕ ਮਹਿਸੂਸ ਨਾ ਕਰੋ।
உங்களுக்கு இந்த ஆவணம் ஒரு மாற்று மொழியில், பெரிய அச்சு அல்லது பிரெயிலில் தேவைப்பட்டால், எங்களைத் தொடர்பு கொள்ள
தயங்க வேண்டாம்.
 بڑے حروف کی چھپائی یا بریل میں درکار ہو تو برائے مہربانی بلا جھجک ہم سے رابطہ کریں،یہ دستاویز اگر آپ کو کسی دیگر زبان
Cleveland Fire Authority
Endeavour House
Training and Administration Hub
Queens Meadow Business Park
Hartlepool
TS25 5TH

01429 872311 - communications@clevelandfire.gov.uk - www.clevelandfire.gov.uk
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1 Introduction
In 2018 we celebrated the 10th year of our renowned Stay Safe
and Warm initiative which provides necessary support to
individuals suffering from fuel poverty. Since its inception we
have supported over 5,000 individuals, keeping them warm and
safe within their own homes through the provision of appropriate
equipment and advice.

Ian Hayton
Chief Fire Officer

The success of our prevention work is evident in our
performance; here in Cleveland you are 49% less likely to have a
house fire than anywhere else in the country.
For those people who are unfortunate enough to experience such
an incident we remain the fastest in the country to respond to and
deal with such incidents.

Welcome to our Service Plan 2019/20 which outlines our priorities
for the forthcoming year and reflects the second year of the
Authority’s Community Integrated Risk Management Plan (CIRMP)
2018-22.
Over the last year our long standing approach to managing risk,
through the adoption of a balanced strategy of prevention,
protection and emergency response has continued to serve us
well. As a direct result of this approach people are now
significantly safer in their homes; at work; within their
neighbourhoods; and on the roads than they were in the past.

Over the last year our collaborative work has gathered pace.
We saw the official opening of our Community Fire Station at
Thornaby that co-locates Fire and Police staff; established a
community integrated hub in Hartlepool co-locating Council,
Police and Fire Brigade staff; progressed our support service
collaboration programme with Cleveland Police and
continued our integrated work with other North East Fire and
Rescue Services’ in the delivery of the Emergency Services
Mobile Communications Programme.

For many years our firefighters have enhanced people’s safety by
carrying out Home Fire Safety Visits and over recent years we
have extended this service through the introduction of Safe and
Well Visits where firefighters not only provide fire safety advice
but also provide assistance to vulnerable individuals including
those who are at risk of falling, have dementia, would like support
to stop drinking and smoking and feel isolated.

Official

In 2019/20 we will enter the second year of our Community
Integrated Risk Management Plan which will see the
continuation of our collaborative work; and implementation of
different staffing models for our Incident Command Unit; 4
riders on all wholetime fire appliances and the outcomes from
our review of Fire Control.
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We will continue to support our people by focusing on
leadership, equality, diversity and inclusion; and the health
and wellbeing of staff.

The financial position for 2020/21 and beyond is the most
uncertain that we have ever experienced due to unknown
outcomes on a range of factors including the 2019 Spending
Review, Business Rate Retention and Fair Fuding Reviews,
level of Pay awards and the financial impact of the Firefighter
pension scheme, all of which are beyond our control and could
impact on levels of expenditure and our resource base. As
such over the coming year we will undertake an interim review
of the CIRMP.
We will continue to provide the communities of Teesside with a
range of excellent, value for money services provided by a
professional workforce who are highly skilled, motivated and
engaged. We will build on our past successes to ensure that
Cleveland Fire Brigade continues to be recognised by our
communities as being a passionate, professional, caring and
trusted and by all of our staff - a great place to work.
Finally, in 2019 we look forward to welcoming Her Majesty’s
Inspectorate of Constabularly and Fire and Rescue Services
on site to review and inspect our services …….. and confirm
what we firmly believe, that we provide a first class and
efficient fire and rescue service to the people and businesses
of our area.

Official
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2

Our Vision to 2022
Our vision is that we have built a sustainable future and:
•

made a positive difference to the safety and quality of life
of every local citizen; and the places where they live and
work

•

delivered services by people who are professional, proud
and passionate

•

are nationally recognised as being high performing and
innovative; and internationally renowned for being able to
reduce risk in business, industry and the home.

Our vision is underpinned by our strategic goals, objectives
and outcomes, set out in our Community Integrated Risk
Management Plan 2018-2022.

Official
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3

Our Plans

The Authority publishes two main plans:
•

Community Integrated Risk Management Plan (CIRMP) 2018-22
which sets out its strategic direction, financial position, risk
assessments and intended deployment of resources over the
medium term

•

Service Plan which sets out its priorities each year to deliver the
strategic outcomes set out in the CIRMP.

Prevention

Each year the Authority also publishes its:
•

Performance and Efficiency report which reports on the previous
year’s performance and efficiency against the strategic outcomes set
out in the CIRMP

•

Statement of Assurance reflecting on its previous year’s
performance in governance, finance and operational matters.

Integrated
Plans to
Manage Risk

Protection

Emergency
Response

The above documents are available on request and can be found at:
www.clevelandfire.gov.uk/strategicreports

Official
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4

Our Priorities 2019/2020

Our priorities 2019/20 stem from two main sources:
1.

CIRMP 2018-22 Year 2 proposals which reflect the
Authority’s current risk assessment outcomes, the outcomes
from the CIRMP consultation exercise and the medium term
financial position including use of the Authority’s reserves.

2.

Corporate proposals identified by the Brigade’s Executive
Leadership Team as a result of a strategic risk assessment.
The following sections detail the Brigade’s priorities over
2019/20 aligned to our 3 Strategic Goals.

Official
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Safer, Stronger
Communities

Official
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SSC1: Emergency Response Standards.
Our emergency response standards provide communities with a
clear indication of the level of response they can expect from us
when a fire emergency occurs.

introduced new standards for industrial fire incidents based on
reasonable worst case planning scenarios at individual high
hazard sites within our area.

Full details of our emergency response standards are set out in our
Community Integrated Risk Management Plan 2018-22.
In 2019/20 we will evaluate our performance against these new
standards and, subject to positive outcomes from that evaluation,
will fully implement them to measure the effectiveness of our core
emergency response services going forward.

Milestones




In 2018/19 we reviewed our emergency response standards and as
a result:






introduced new emergency response standards to
dwelling/building fires based on the principle that each person
should expect an equitable standard of emergency response in
terms of the resources deployed and the time taken to arrive,
regardless of where they live in Cleveland

review concept of operations for industrial fires and develop
generic pre-determined attendances for industrial
complexes by April 2019
evaluate new building fire incidents emergency response
standards by Sept 2019
evaluate new industrial emergency response standards by
Sept 2019
explore measures to reduce the time components of alarm
actuation, call handling and crew reactions to improve our
actual response time to building fires by March 2020

Lead: Area Manager Emergency Response

maintained our existing standards to Road Traffic Collisions

Official
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From time to time the
operating fleet is stretched
by larger incidents some of
which overlap or peak at the
same time such as severe
weather events where
demand on the service
increases.

SSC2: Introduce an optimum emergency response
resource of 18 fire appliances
It is vital that our communities have confidence in the quality of the
service we provide.
We aim to deliver a first-class fire and rescue service that is:


Safe: being able to immediately respond to every emergency
incident ensuring the safety of our communities and firefighters



Effective: ensuring that our firefighters and fire engines are
effectively deployed so that they can always respond as quickly
as possible



Affordable: making the necessary financial savings required to
balance our budgets and deliver a fire and rescue service that is
fit for purpose through to 2022

Taking account of the
outcomes from the Review and the need to deal with larger
incidents when necessary we will, as far as possible, maintain a
core emergency response resource of 18 fire engines at any time to
deal with emergency incidents.
Milestones
 Implement staffing arrangements to ensure the availability of 18
fire appliances by April 2019

We need to ensure we have the right number of firefighters and fire
engines at the right place and the right time, with the right
equipment ready to deliver the right standard of response.

Lead: Area Manager Emergency Response

We currently have 21 fire engines which are located at 14
strategically placed fire stations. A review of our emergency
response arrangements indicated fewer appliances are required to
provide our emergency response activities due to reducing numbers
of incidents.

Official
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SSC3: Introduce a ‘strategic reserve’ to sustain the
optimum operational configuration of 18 fire appliances

SSC4: Grenfell public enquiry

At any given time not all of our fire appliances are available mainly as
a result of Retained Duty System appliances not always having
sufficient crew with staff working at their primary employment or not
contracted to be on-call at a particular time.

Following the tragic Grenfell Tower
incident on 14 June 2017 where
seventy-one people died, many
homes were destroyed and countless
lives affected, the Prime Minister
announced that there would be a
public inquiry into the fire to establish the facts and make
recommendations as to the action needed to prevent a similar tragedy
happening again.

In recognition of the resilience and business continuity requirements
to maintain a core of 18 fire appliances we will improve the way we
allocate staffing resources on a daily basis to maximise use of
firefighters and availability of fire engines.
We will establish and use an operational ‘Strategic Reserve’
framework to ensure 18 appliances are always available to deal with
emergency incidents.

We will ensure that we undertake a robust analysis of the findings and
recommendations as and when they are published.
Milestones
 undertake an impact analysis report on the outcomes from the Grenfell
public enquiry by March 2020.

Milestones


develop a strategic reserve framework by March 2020

Lead: Chief Fire Officer

Official

Lead: Area Manager Prevention
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SSC5: Community Engagement
Community engagement is important to us because it breaks down
barriers and generates trust with our communities and partners.
Through appropriate engagement we deliver meaningful services
designed where possible to meet community expectations and reach
diverse groups.
We use an extensive range of tradional and social media platforms to
foster community engagement such as Facebook, school education;
partnership working and Home Fire Safety visits.
In 2018, the Home Office commissioned BMG Research to conduct a
Public Perception survey of Fire and Rescue Services in England
which revealed that some people in our communities are unaware of
the services we provide.
We will further enhance our engagement activities going forward not
only to improve our comunities’ understanding of our services but
also, where possible, to better involve them in our service design. We
will look for new ways to support transparency so that members of
the public can make informed judgements as to how the service is
performing and whether we are providing value for money.

Milestones
 produce Community Engagement Strategy that ensures we reach
all areas of our community by April 2019
 implement Year 1 actions of the Community Engagement Strategy
by March 2020

Official

Lead: Area Manager Prevention
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PIW1: Leadership and Management

PIW2: Equality, Diversity and Inclusion (EDI)

We are committed to developing our staff to help unlock individual
potential so that they become our future leaders. We want leaders
who embrace change; consider the ever changing local and
national landscape; are empowered to innovate, and most
importantly, inspire and enthuse those around them.

Our Equality, Diversity and Inclusion Forum will progress the actions
within our EDI Strategy. These include:
o
o
o
o
o

By developing our leadership capacity we will be able to create an
environment that can drive change through engaging and enabling
our people so that we continue to be a proud, passionate,
profressional and inclusive organisation.

staff training in EDI and Unconscious Bias
achieving EDI key work objectives
establishing performance indicators to measure EDI outcomes
independent accreditation of our working practices
establishing internal role models

Milestones
Milestones



 develop a Leadership and Management Strategy by April 2019
 adopt a talent management scheme and explore the use of
accelerated promotion by December 2019
 establish a direct entry scheme by December 2019
 develop a career framework/pathway aligned to professional
qualifications and standards by March 2020
 explore collaboration opportunities for accessing academic
qualifications by March 2020
 implement Year 1 actions of the Leadership and Management
Strategy by March 2020.






implement actions associated with our equality theme ‘Political and
Professional Leadership’ by March 2020;
implement actions associated with our equality theme ‘Inclusive
Culture’ by March 2020;
implement actions associated with our equality theme ‘Recruitment,
Progression, Retention’ by March 2020;
implement actions associated with our equality theme ‘Delivering
Services to Diverse Communities’ by March 2020
implement actions associated with our equality theme ‘Positive
Purchasing Power’ by March 2020

Lead: Director of Corporate Services

Lead: Director of Technical Services

Official
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PIW3 Workforce Planning

Milestones

A sustainable workforce is usually a
result of medium to long term strategic
planning that enables us to plan for the
future with regards to our people
requirements. However, the creation of
such a workforce is a significant
challenge, particularly when the
external financial and policy influences
lend themselves towards short term
focus.

 review workforce planning models by August 2019
 implement identified improvements to workforce planning
arrangements by October 2019
 consider the use of technology to enhance efficiency and
effectiveness of adopted workforce planning model by March
2020
 consider implications of national apprenticeship frameworks
including trailblazer firefighter; business fire safety advisor;
emergency services contact handler; community safety
advisor; fire safety inspector by March 2020
 review our Recruitment, Selection and Promotion Policy and
Procedure to consider workforce representation, talent
management, direct entry, qualifications and to align to our
new values and behaviours framework by March 2020
 enhance our training needs analysis process by October
2019

Providing a high quality fire and rescue service in the current time of
changing needs and demands, and in the light of future
uncertainties, requires an ability to adapt to change. It requires
ways of working that are more responsive, flexible and adaptable to
the changing needs and demands, and a workforce with the skills,
capabilities and commitment to deliver our high quality services.
How we deliver our services, treat our employees and interact with
our partners and communities has a strong bearing on our good
reputation and how we are perceived as an Employer of Choice.

Lead: Director of Corporate Services

Creating and maintaining a sustainable workforce requires us to
take appropriate action to: attract, recruit and retain the best people;
address key future and occupational skill shortages; promote jobs
and careers; identify, develop and motivate talent; and address
diversity and inclusion issues to ensure that we have the right
number of people with the right skills employed in the right place at
the right time to deliver the short and long term objectives of the
Authority.

Official
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PIW4: Inclusive Culture

Our Values

We want our staff to be able to have their say, share their ideas,
influence decision making and inform the direction of the
organisation.
Over the last year we have built on levels of engagement that we
have with staff including:







weekly communication forums
Chief Fire Officer visits
Director/Senior Managers meetings
leadership events developing our ‘One Vision, One Team’
ethos,
specilaist forums including health and safety, equality, diversity
and inclusion and employee health and wellbeing
trade union engagement meetings

Our inclusion work will continue in 2019/20 through the continued
implementation of our EDI strategy. This includes actions relating to
rolling out our values and behaviours framework in our recruitment,
selection and promotion and personal development review
arrangements; reviewing our workforce profiles; establishing
equality, diversity and inclusion advocates; and establishing a
baseline position of our culture and staff wellbeing.

Outcomes from this engagement have seen a number of changes
implemented in the Brigade including:







PRIDE retained as our values
the word passionate was put into our people goal
enhancements to signage in reception areas
enhancements to our welfare pod
names removed from fire-fighters helmets
community safety targets removed from stations

Milestones
 Implement our Equality, Diversity and Inclusion year 2
Improvement plan by March 2020;
 Through a independent staff survey establish a baseline position
of our culture and staff wellbeing in partnership with Institute of
Local Governance by Dec 2019;
 Review Reward and Recognition Policy by June 2019.
Lead: Chief Fire Officer

Official
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Efficient Use Of
Resources
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Milestones

Duty Systems

 review operational wholetime duty system (UOR 1) and
implement any improvements by Dec 2019
 review flexi-duty system (UOR 2) and implement any
improvements by Dec 2019
 implement outcomes from control room review (UOR 3) by
May 2019
 evaluate the new Incident Command Unit operational
arrangements by Jul 2019
 review retained duty system (UOR 11) and implement any
improvements by Mar 2020
 investigate the benefits and implications of 24 hour
working within the Brigade (UOR 20) by Mar 2020

Our prevention, protection and emergency response services
are, in the main, delivered by staff who work on control room;
whole-time; retained; and senior officer duty systems.

Lead Chief Fire Officer

Over recent years, due to our excellent prevention and
protection work, we have seen a reduction in the number of
emergency response incidents that we are called to and,
through our continually improving risk analysis processes,
have a better picture of where and when these incidents
occur.
This picture means that we can review where, when and how
we deploy our resources to ensure we continue to deliver our
services in the most efficient and effective way.
In 2017/8 we reviewed our control room resource and duty
system and will be reducing the control room establishment
and introducing a new duty system in 2019/20.
We will continue our programme of reviewing existing duty
systems over the forthcoming years.

Official
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UOR7: Multi-Agency Incident Command Support
The Incident Command Unit provides support to incident
commanders as they manage and control operational
incidents. Since 2018 we have collaborated with Cleveland
Police in the shared use of the Brigade’s Incident Command
Unit.
We will explore further opportunities with Cleveland Police for
a more collaborative and integrated approach to Incident
Command Support at incidents.

Milestones
 Explore opportunities to enhance interoperability through
the integration of the command function at joint incidents
with the Police by Sept 2019
 Assess feasibility and develop arrangements for
collaboration in command support teams by Jan 2020
 Develop and implement a plan to achieve closer working
arrangements in the ‘on site’ incident command function
by March 2020
Lead: Chief Fire Officer

Official
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UOR8: National and Local Emergency Medical
Responder (EMR) Project

Milestones
 consider the implications of the NJC-commissioned
national report on the EMR trials in respect of the scope,
scale and benefits of co-responding*
 subject to local negotiations, implement a funded brigadewide emergency medical response scheme*
 review and ensure that there are appropriate
arrangements in place to provide improved patient
outcomes related to early intervention by fire and rescue
service personnel*
 develop and implement a local performance framework
which continuously monitors the impact on patient
outcomes, FRS statutory functions and health and
wellbeing of fire and rescue staff*
 exploit opportunities to work and improve synergies with
NEAS by more effective use of information and data;
promoting use of existing guidance and best practice; and
shared communications.

Following the recent national trial on emergency medical
response and subject to national and local negotiations, we
will continue to work with North East Ambulance Service to
use our collective capabilities and resources to enhance the
lives of the people in our communities through the potential
introduction of a brigade-wide emergency medical response
scheme.

Official

*delivery dates to be determined

Lead Chief Fire Officer
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UOR9: Emergency Services Mobile Communications
Programme

UOR 10: In light of Forecasted Medium Term Financial
Strategy; undertake an Interim Review of the CIRMP

We are currently working with our colleagues within the North
East Fire and Rescue Services to implement the Emergency
Services Mobile Communications Programme (ESMCP).
This will provide the next generation communication system
for the three emergency services (police, fire and rescue and
ambulance) as well as other public safety users with the aim
to replace the current communication network contract that is
provided by Airwave. The work required to complete this
project will continue in 2019/20

The financial position for 2020/21 onwards is the most
uncertain that we have ever experienced due to a number of
factors beyond our control including uncertainties around the
pay awards, pensions, council tax referendum limits; 2019
Spending Review; and the Business Rates Retention and
Fair Funding Reviews.
We have forecast potential budget deficits for three years
commencing 2020/21 for a range of scenarios. By 2022/23
these forecasts may require the Authority to make further
budget reductions of between £2.297m and £3.497m. This
equates to a reduction of between 8.5% and 13% from the
2019/20 budget.

Milestones
 comply with ESN Code of Connection by Mar 2020
 commission the new ground base communications link to
ESN by Mar 2020
 upgrade existing Fire Control command and control
systems by Apr 2019
 develop training plan for ESMCP by Mar 2020
 procure new user devices by Mar 2020
 install new communications equipment into the
operational fleet by Mar 2020

We will be developing detailed proposals to address these
potential deficits over the coming months.
Milestones
 review Community Risk Profile by Jun 2019
 evaluate prevention, protection and emergency response
services by Aug 2019
 review non-pay budgets by Sep 2019
 develop CIRMP future options including use of strategic
reserves, review of duty systems etc by Sep 2019
 consider further review of organisational management
structure by Oct 2019

Lead: Director of Technical Services

Lead: Chief Fire Officer
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Collaboration
Building on past successes we will seek out the opportunity
to strengthen collaborative working with a view to:





improving public safety and management of community
risk
improving the performance of the emergency services,
individually and collectively
maximising cost efficiency, economies of scale and
value for money
improving resilience, responsiveness and sustainability
of local emergency services

In order to support this we will continue to explore
collaborative opportunities.

Official
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Milestones

UOR14: Explore Collaborative Opportunities for
Enabling Services with Cleveland Police

 Phase 1: initial scoping of opportunities, benefits and risks
including the production of a proposed operating model for
a shared Cleveland Emergency Services Business
Support Unit (CESBU) by Apr 2019
 Phase 2: detailed due diligence and deep dive across all
functional areas and sub component areas (if all are
approved by ELT and CFA) and design of a phased
implementation plan by May 2020
 Phase 3: possible streamlining of CFB processes and
practices (unknown until the due diligence is performed
and then integration of staff and business processes
transferring into the CESBU) by Oct 2020
 Phase 4: full integration of systems and business process
integration into a single operating model by Mar 2022

Cleveland Police and Cleveland Fire Brigade have a long
history of successfully working together; both organisations
have a shared commitment to explore the potential for further
co-operation, collaboration or co-location in order to maintain
the effective delivery of local services.
The PCC, Fire Authority, Chief Fire Officer and the Chief
Constable have commissioned a joint team to undertake an
initial feasibility study to explore the potential benefits in
terms of capacity, capability and efficiency of collaborating
from 2020, on Enabling Services including;







Finance, Payroll and Treasury Management
Human Resources, Wellbeing and Recruitment
Fleet Procurement and Maintenance
Procurement and Contract Management
Training and Staff Development
Corporate Planning, ICT, Health and Safety, Risk and
Business Continuity
 Performance, Audit and Inspection
 Business Support and Administrative Services
 Corporate Development and Change Management

Leads: Chief Fire Officer / Director of Technical Services /
Director of Corporate Services
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UOR 18: Estates Rebuild and Refurbishment Programme

UOR 18 (b): Refurbish Stockton Fire Station

We want to make our buildings an integral part of the
community to enhance cohesion and engagement. Equally,
as an employer, we seek to create the right working
environment for all our staff.

We will refurbish Stockton Community Fire Station.

The deterioration of the Authority’s estate created a
significant risk to service continuity and also a maintenance
backlog that placed increased pressures on revenue budgets.
To manage these risks we have been implementing a major
estate rebuild and refurbishment programme. In 2019/20 we
will undertake the following estates projects:

UOR 18 (a): UOR18a: Complete New Complex on
Queen’s Meadow Business Park
Milestones
We will complete our state of the art external training facilities
at our administration, fire control, learning and development
and technical resource complex at Queens Meadow
Business Park.

 develop work specification and undertake procurement by
Apr 2019
 appoint primary contractors by Mar 2020
 implement temporary accommodation on site by Mar 2020
 commence refurbishment works by Mar 2020
 complete refurbishment by Mar 2020

Milestones
 complete installation of training units comprising
petrochemical rig and fire behaviour unit by Oct 2019

Lead: Director of Technical Services

Lead: Director of Technical Services
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UOR 18 (c): Refurbish Guisborough Fire Station

UOR 18 (d) Refurbish Loftus Fire Station

We will refurbish Guisborough Community Fire Station.

We will refurbish Loftus Community Fire Station.

Milestones
 implement temporary accommodation by May 2019
 commence refurbishment works by Aug 2019
 complete refurbishment by Sep 2019

Milestones
 implement temporary accommodation by May 2019
 commence refurbishment works by Aug 2019
 complete refurbishment by Sep 2019

Lead: Director of Technical Services

Lead: Director of Technical Services
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UOR19: Revenue Budget 2019/202

UOR21: Continue to develop our trading company to
generate commercial revenues

We will undertake the revenue budget adjustments
associated with the implementation of the second year
of the Authority’s CIRMP 2018/22, Efficiency Plan and
Medium Term Financial Strategy to ensure a balanced
budget for 2019/20.

CFBRM is our Community
Interest Company that offers a
wide range of emergency
preparedness, emergency response
and security services to the
petrochemical, oil and gas, steel, nuclear, mining and energy
industries. It invests its profit from commercial activity into
services that make a positive difference to the safety and quality
of life of the population of Teesside.

Reductions relate to the implementation of riding 4 crew
on all appliances, the full year effect of implementing
the revised crewing arrangements for our Incident
Command Unit and implementing outcomes of our
review of Fire Control.
Milestones

Milestones

 Undertake budget adjustments to reflect CIRMP Year 2
savings by Apr 2019
 Implement use of reserves to balance the 2019/20 budget
(£0.253m) by Apr 2019

 develop a Five Year Business Plan by Jun 2019
 produce a Service Plan 2019/20 by Oct 2019
 publish year end accounts 2018/19 by Dec 2019

Lead: Director of Corporate Services

Lead: Chief Fire Officer

Official
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5

Our Finances
On 15 February 2019, the Authority approved its Medium
Term Financial Strategy to 2019/20 which reflects:

Our revenue budget is funded through a combination of central
government grant and local taxation. The amounts we will
receive from the various sources are shown in the following
chart:

•

1.7%

the final local government finance settlement for 2019/20

•

the Authority approving a Council Tax increase of 2.9%

•

the Authority’s receipts from the Council Tax and
National Non-Domestic Rate (NNDR) collection funds

•

the Authority approved contribution from reserves
towards the budget deficit in that year

46.6%

44.1%

The Authority’s medium term financial position up to 2019/20 means
that there has been a budget shortfall of £5.115m from 2015/16 to
2019/20 with annual budget shortfalls being:
•
•
•
•

7.6%

2016/17
2017/18
2018/19
2019/20

£1.125m
£1.139m
£0.752m
£0.671m

Government Funding £12.554m

The Authority’s medium term financial position is outlined in the
following table.

Business Rates £2.050m
Council Tax £11.868m
Collection Fund Surplus/reserves/Other Income £0.463m
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2016/17
£m

2017/18
£m

Base Budget Previous Year

27.897

Plus Inflation Pay and Non Pay

2018/19
£m

2019/20
£m

27.467

26.980

26.844

0.415

0.605

0.550

Plus Growth (Utilities etc and NI increase)

0.280

0.047

0.066

0.562
.
0.200

Total Budget Requirement:

28.592

28.119

27.596

27.606

Budget Requirement

Funding
Government Funding

14.206

13.335

12.869

12.554

Business Rates Income

1.916

1.669

1.821

2.050

Section 31 Grant – Business Rates

0.104

0.104

0.143

0.078

Council Tax

10.520

10.874

11.368

11.868

Contribution from Reserves / Transformation Fund Grant

0.500

0.738

0.258

0.113

Council Tax and Business Rates Collection Fund Surplus

(0.350)

0.060

0.185

0.072

Commissioned Services

0.200

0.200

0.200

0.200

Occupancy Target Adjustment

0.371

0

0

0

Total Funding

27.467

26.980

26.844

26.935

Budget Shortfall Each Year

1.125

1.139

0.752

0.671

2.553

3.692

4.444

5.115

Cumulative Shortfall
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Our Finances (Continued)

What do we spend our money on?
This chart shows how much money we will spend on delivering different aspects of our service out of the total annual budget of £26.935m in 2019/20.

Fire Control

£1.11m

(4.1%)

Fire Fighting & Rescue

£15.82m (58.7%)

Community Fire Safety

£2.79m

(10.4%)

Central Support Services

£4.38m

(16.3%)

Democratic Service

£0.19m

(0.7%)

Capital Financing

£0.83m

(3.1%)

Headquarters, Insurances, etc. £1.28m

(4.7%)

Fire Engineering

(2%)

Official
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Our Performance in 2018/19

We pride ourselves in being open and transparent on how we are
performing. Our Performance Management Framework is used to
demonstrate current performance and areas for improvement in the
future, to internal and external stakeholders.
The framework uses eight criteria against which we measure our
performance. These are:
•
•
•
•
•
•
•
•

strategic outcomes
annual priorities
key service standards
operational assurance
good corporate governance
value for money
comparison against other fire and rescue services
customer care

Full details of our 2018/19 performance is outlined in the Performance
and Efficiency Report 2018/19 which will be published in June 2019
and available either on request or from our website www.clevelandfire.gov.uk
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7

Shaping Our Future

Would you like to be involved in shaping the future services
delivered by your local Fire Brigade?

If you would like to be involved please contact:

This plan provides information about our future priorities. You
may:
•

be interested to know more about the range of services we
provide

•

want to make a contribution and/or be involved in
helping us target and deliver our services

•

have comments or feedback regarding the content of
this plan

•

have ideas about how you could help us to deliver services
that will make a positive difference and improve both safety
and quality of life for our communities

Official

The Communications Team
Cleveland Fire Brigade
Training and Administration Hub,
Queens Meadow Business Park
Hartlepool
TS25 5TH
01429 872311
communications@clevelandfire.gov.uk
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Glossary of Terms

CESBU

Cleveland Emergency Services Business Support Unit

ICT

Information Communications Technology

CFA

Cleveland Fire Authority

ICU

Incident Command Unit

CFB

Cleveland Fire Brigade

Mazars

CIRMP

Community Integrated Risk Management Plan

Public body that audits other public bodies to show
value for money and improvements

CLG

Department for Communities and Local
Government

MTFS

Medium Term Financial Strategy

NEAS

North East Ambulance Service

CSR

Comprehensive Spending Review

EDI

Equality, Diversity and Inclusion

NFCC

National Fire Chiefs Council

ELT

Executive Leadership Team

PCC

Police and Crime Commissioner

EMR

Emergency Medical Responder

Retained

Members of staff that respond to incidents on a part-time
basis

SSC

Safer Stronger Communities

ESMCP

Emergency Services Mobile
Communication Program

ESN

Emergency Services Network

UOR

Use Of Resources

FRA

Fire and Rescue Authority

VfM

Value for Money

FRS

Fire and Rescue Services

Wholetime

HO

Home Office

Members of staff that are on full-time firefighter
contracts that comprise of a regular rotating
pattern of day shifts, night shifts or day duty
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