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Cleveland Fire Authority recognises the diverse make-up of the area it serves and is committed to equality,
diversity and inclusion

If you require this document in an alternative language, large print or Braille, please do not hesitate to contact us.
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1 Introduction

Welcome to our Service Plan 2018/19 which outlines our
priorities for the forthcoming year and reflect the first year
of t he A uotmimuity integrabed Risk Management
Plan (CIRMP) 2018-22.

Over the last year our long standing approach to
managing risk, through the adoption of a balanced
strategy of prevention, protection and emergency
response has continued to serve us well. As a direct result
of this approach people are now significantly safer in their
homes; at work; within their neighbourhoods; and on the
roads than they were in the past.

The link between vulnerability and fire provides us with a
unique opportunity to broaden our role in support of our
partners particularly those in the health sector. Our
firefighters have for many years supported vulnerable
people when carrying home fire safety visits and over
recent years we have extended this service through the
introduction of Safe and Well Visits where firefighters,
when visiting people in their homes, not only provide fire
safety advice and services but also provide assistance to
individuals who are at risk of falling, suffer from dementia,
would like support for heating their homes, want to stop
drinking and smoking; or who simply feel isolated.

Over the last year our collaborative work has ranged
from the sharing of our estates and fleet to the
progression of key projects. Examples of this include the

co-locationof Clevel and Pol i ceds neighbour

team into our new Community Fire Station at Thornaby;
the Maritime Coastguard Agency locating its land based
spotter teams at Redcar Community Fire Station; and
the establishment of a North East Fire and Rescue

Services 6 project team and plan to

delivery of the emergency services mobile
communications programme (ESMCP) which will provide
the next generation communication system for the police,
fire and rescue, and ambulance services and other public
safety users.

Going forward we will continue our collaborative work
and assess the feasibility of delivering fleet maintenance
services on behalf of Cleveland Police; work with the
North East Ambulance Service to provide an Emergency
Medical Response and other emergency casualty care
services and move into the next phase of the North East
Fire and Rescue Servicesbo

ESMCP



In 2018/19 we will see the introduction of our new
emergency response standard to building fires,
exploring new ways of staffing our fire appliances and
establish revised crewing arrangements for our
Incident Command Unit. Our people focus will relate to
competency, leadership, equality, diversity and
inclusion and the health and wellbeing of our staff.

We will continue to provide the communities of
Teesside with a range of excellent, value for money
services provided by a professional workforce who are
highly skilled, motivated and engaged. We will build on
our past successes to ensure that Cleveland Fire
Brigade continues to be recognised by our communities
as being a passionate, professional, caring and trusted
fire and rescue service and for all of our staff - a great
place to work.

lan Hayton
Chief Fire Officer



Our Vision to 2022

Our vision is that we have built a sustainable future and:

make a positive difference to the safety and quality of life of
every local citizen; and the places where they live and work

delivered services by people who are professional, proud and
passionate

are nationally recognised as being high performing and
innovative; and internationally renowned for being able to
reduce risk in business, industry and the home.

Our vision is underpinned by our strategic goals, objectives and
outcomes, set out in our Community Integrated Risk Management
Plan 2018-2022.

Safer, Stronger
Communities
Our communities are safer and
stronger through delivery of our

responsive, accessible prevention,

protection and emergency
response services

Efficient Use of

Resources
Our resource management

arrangements and collaborative

A working will provide our
communities with a value for
‘ money fire and rescue
y service



3 Our Plans

The Authority publishes two main plans:

A Community Integrated Risk Management Plan (CIRMP)
2018-22 which sets out its strategic direction, financial
position, risk assessments and intended deployment of
resources over the medium term

A Service Plan which sets out its priorities each year to deliver
the strategic outcomes set out in the CIRMP.

Prevention

Each year the Authority also publishes its:

Integrated
A Performance and Efficiency report which reports on the Plarsto
previ ous year 0s per f or mganst éghe and C Manage Risk
strategic outcomes set out in the CIRMP Protection Emergency

Response

A Statement of Assurance reflecting o n i ts previ oug
performance in governance, finance and operational matters.

The above documents are available on request and can be found
at: www.clevelandfire.gov.uk/strategicreports


http://www.clevelandfire.gov.uk/strategicreports
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4 Our Priorities 2018/2019

Our priorities 2018/19 stem from two main sources:

1. CIRMP 2018 -22 Year 1 proposals which reflect the
Aut horityés current risk asses
outcomes from the CIRMP consultation exercise and the
medium term financial position including the use of the
Aut horityds reserves.

2. Corporate proposals identifiedby t he Bri gadeos
Executive Leadership Team as a result of a strategic risk
assessment.

The following sections details the priorities for the
Brigade over 2018/19 aligned to our 3 Strategic Goals




Safer Stronger
Communities
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SSC1l: Aspire to the guiding principle that o6éeveryone
should have equal entitlement to the same attendance

targets for fire engines, irrespective of whether they live

in a geographic areain which there is a higher likelihood

or a | ower |likelihood of a fire occurringd and i mpl ement

the outcomes of the review of the emergency response

standards.

Our response standards provide communities with a clear Milestones

indication of the level of service they can expect from a fire

and rescue service when a fire emergency occurs. These 9 I mpl ement the Bdiingemedend/s cal l h a

standards inform the disposition of our operational resources response standards by April 2018

(fire engines and firefighters) to enable their arrival at 9 1 mpl ement the Brigadeds buildin

incidents as quickly as possible irrespective of where the response standards by April 2018

incident occurs in Teesside. T I mpl ement the Brigadeds industr
response standards by April 2018

In the event of an emergency incident, each person should  Set up systems to record performance against new

expect a broadly similar response in terms of resources standards by April 2018

deploygd gnd time taken to arr!ve. Residing in an area with a 1 Quarterly report performance against new and old

lower likelihood of a fire occurring does not mean they should building fire emergency response standards by June

receive a slower response should this happen. 2018

1 Evaluate new building fire emergency response
standards and inform Fire Authority of outcomes by
March 2019

Lead Chief Fire Officer

11



SSC2: Introduce a core emergency response resource of
18 fire appliances

It is vital that our communities have confidence in the quality
of the service we provide. We aim to deliver a first-class fire
and rescue service that is:

1 Safe: being able to immediately respond to every
emergency incident ensuring the safety of our
communities and firefighters

1 Effective: ensuring that our firefighters and fire engines
are effectively deployed so that they can always respond
as quickly as possible

1 Affordable: making the necessary financial savings
required to balance our budgets and deliver a fire and
rescue service that is fit for purpose through to 2022

We need to ensure we have the right number of firefighters
and fire engines at the right place and the right time, with the
right equipment ready to deliver the right standard of
response.

We currently have 21 fire engines which are located at 14 fire
stations. A recent review of our emergency response
arrangements indicated fewer appliances are required to
provide our emergency response activities due to reducing
numbers of incidents. While from time to time the operating
fleet is stretched by larger incidents some of which overlap or
peak at the same time as well as other occasions such as

12

severe weather
events where
demand on the
service increases
having
undertaken a
review of our
provision we will
as far as possible
maintain a core
emergency

response

resource of 18 fire engines at any time to deal with emergency
incidents. This will provide sufficient resource to effectively
manage current and future usual incident demand as well as
deal with any spontaneous larger emergencies.

Milestones

1 Set up a recording system to monitor appliance
availability (18 appliances) and incorporate
performance measures into quarterly performance
reports by April 2018

1 Implement staffing arrangements to ensure the
availability of 18 fire appliances by April 2018

Lead Chief Fire Officer



SSC3: Establish a &6strategic
minimum operational configuration of 18 fire appliances

At any given time not all of our fire appliances are available as
RDS appliances do not always have sufficient crew to make
them available as staff are at their primary employment or not
contracted to be on-call at particular times.

In recognition of the resilience and business continuity
requirements needed to maintain a core of 18 fire appliances we
will improve the way we allocate daily staffing resources to
maximise use of firefighters and availability of fire engines. We
will subsequently establish and use where possible an

r e s @SC4. €antinueto suppoit the Nationdl leire Sprinkler Network
for the promotion of fire suppression systems in buildings

Lobbying at a national level for the inclusion of sprinklers and other
suppression systems within buildings and elsewhere is important to
us as the impact of a fire is significant, not just in financial terms, but
also in terms of the devastating effect on the environment and
communities as recently experienced with the Grenfell fire.

At a local level we work with housing providers, care providers,
local authorities, regulators and trade associations to raise
awareness of fire risk and the benefits of installing automatic
fire detection/ automatic fire suppression systems. As a result a

operational O6Strategic Reserveod dumsemEda hoksing Roviders have nBw idsfalled domestic

appliances are always available to deal with emergency
incidents.

Milestones
1 Agree project scope and project plan by September 2018

1 Future actions to be determined once project scope above is
agreed (Timescale to be determined)

Lead Chief Fire Officer
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sprinklers into new build social housing developments. We will
continue to campaign on this important issue

Milestones

1 Communicate Fire Authority position statement to Borough
Council Planning committees and other interested parties by April
2018

1 Consider outcomes from Grenfell public enquiry and their
implications to the Fire and Rescue Service (awaiting publication
date)

1 Consider outcomes from the Independent Review of Building
Regulations and Fire Safety and their implications to the Fire and
Rescue Service by October 2018

Lead Chief Fire Officer



SSC5: Develop and implement our community engagement
strategy

We want to engage with communities so they clearly understand
the services provided and can knowingly contribute their opinion
and expectations on what services we should provide in the
Aut horityds area.

We also want to improve transparency of the service and allow
members of the public to make informed judgements as to how
the service is performing and whether we are providing value for
money in our services.

Milestones

1 Capture and evaluate existing community engagement
arrangements by May 2018
1  Agree with ELT the community engagement objectives and

targets aligned to delivery of CIRMP 2018-22 by June Would you like to be involved in helping
2018 shape the future services delivered by
1 Produce community engagement strategy and associated Cleveland Fire Brigade?
four year improvement action plan by August 2018 Go to Page 34 for details on how you
1 Implement Year 1 improvement actions by March 2019 can get involved.

Lead Chief Fire Officer
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A Proud Passionate
Professional and
Inclusive Workforce

FFFFFFFF



PIW1: Adopt the National Leadership Strategy aligned to PIW2: Implement our new equality, diversity and inclusion

the National Behavioural Framework strategy

We are committed to developing our staff to help unlock We will start to implement our recently launched EDI Strategy that is

individual potential so that they become our future leaders; who driven by our Inclusion Forum. It will embed some of our current

embrace change; consider the ever changing local and national approaches and introduce new ones on equality and diversity

landscape; are empowered to innovate, and most importantly, including:

inspire and enthuse those around them. 1 Staff training in EDI and Unconscious Bias

_ _ ' _ 1 EDI key work objectives

By devgloplng our Ieadersmp capacity we will be ablg to create 1 Independent accreditation of our working practises

an enylronment that can drive change through engaglng and { Establishing EDI internal role models

enabling our pepple so that \_Ne (.:ontlnue to be a professional, 1 Establishing targets for underrepresented employment groups

proud and passionate organisation.
. Mil n

Milestones estones

 Consider national guidance on fire and rescue leadership 1 Implement year 1 actions associated with our equality theme
framework by June 2018 6Pbil cal and Professional Leaders

1 Consider direct entry and incident command at level 4 by ' Implement year 1 actions associated with our equality theme
September 2018 6l nclusive Culturedé by March 201

 Consider fast-tracking a graduate entry by September 2018 ' Implement year 1 actions associated with our equality theme

| Consider replacing existing PQAs with new national ORecruitment, Progression, Reten
behavioural framework by December 2018 1 Implement year 1 actions associated with our equality theme

1 Develop mentoring scheme for ILM levels 2-5 by December 6Delivering Services to Diverse
2018 1 Implement year 1 actions associated with our equality theme

O0Positive Purchasing Powerdéd by M

Lead Director of Technical Services
Lead Director of Corporate Services
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PIW3: Develop and implement our workforce strategy to

support our CIRMP 2018-22 Equality,
Diversity
Our people are our greatest asset and we recognise the vital Learning and |
. o : g Inclusion Cultural
role that our people have in delivering our services that keep Development Reform

people in our communities safe and making positive impacts on

their quality of lives.
q Y w;llg]eﬁ]ngd Leadership
The importance that we place on our people is reflected in the y
Aut horityés strategic goal
A Proud, Professional, Professional and Inclusive Heé”‘a'ffgta”d Workforce Workforce
Workforce. / Strategy Plan
A strategy for our workforce will be developed and will comprise
a number of themes and underpinning strategies including;
o0 Health and Safety
0 Health and Wellbeing Milestones
0 Learning and Development
0 Leadership 1 Agree workforce strategy objectives and outcomes relating
o Equality, Diversity and Inclusion to: employee health and wellbeing; health and safety;
0 Cultural Reform skills and competence; leadership; EDI; cultural reform
o Workforce Planning and workforce and succession planning by August 2018

1 Produce workforce strategy 2018-22 by October 2018
1 Implement year 1 improvement plan and regularly report
achievements by March 2019

Lead Director of Corporate Services
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