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Cleveland Fire Authority recognises the diverse
make-up of the area it serves and is
committed to equality, diversity and inclusion.

If you require this document in an alternative
language, large print or Braille, please do not
hesitate to contact us.
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Cleveland Fire Authority

Endeavour House

Training and Administration Hub
Queens Meadow Business Park
Hartlepool

TS25 5TH 01429 872311
communications@clevelandfire.gov.uk
www.clevelandfire.gov.uk
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Making TEESSIDE

SAFER & STRONGER

Everything we do- should be
done witihvthis inv mind

First and foremost our purpose is to save
lives and make people safe. This is our day
job whether that’s responding to 999 calls

or preventing emergencies happening in
the first place.

Our work expands beyond this though, we
are changing lives whether its protecting
businesses, improving life chances for
young people or supporting our partners
in health care.

Our purpose therefore extends to making
our communities stronger places for our
future generations




To continue to deliver an excellent
emergency service to our
communities, we must look ahead to
what we want Cleveland Fire Brigade
to look like in the future and move
swiftly to prepare for what is to come.

The Fire Authority’s Vision 2030 is an
aspirational one and creates a long-
term destination for CFB, without
being constrained by what is deemed
to be possible today.




OurVision

our communities

feel safe and
protected

our people

are professional,
proud and passionate

our organisation

is welcoming, trusted
and respected

our business

is built on learning
and innovative, digital
approaches

our future

is ‘greener’ and bright



our
i communities
- - N\ g/  feel safe and
Fire incidents, deaths and injuries are at an all\ i SEE] ~ protected

time low — our Safety Plans are working.

‘Safety conversations’ are happening
everywhere — in our homes, businesses,
schools and on our streets.

Front line teams are quick to respond to a wide
range of emergencies — they are good at what
they do.



our people are
professional,

proud and
passionate

People who work for Cleveland Fire Brigade
radiate professionalism — in their skills and
competencies — in their dress and appearances
—in the ways that they behave. They are caring
and passionate and come to work every day to
make a difference.

Outstanding leaders demonstrate resilience
and drive...they ‘dare to be different’
continually exploring new ideas and innovative
practices.



who comes into contact

with Cleveland Fire Brigade is made to feel
important, included and welcome.

People trust us — they engage with us — they
listen to us — and in their time of need — they
look to us.

Partners, businesses and other blue light
services want to work with us because they
respect us —

,\\

“our organisation
) Is welcoming,
trusted and
respected
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‘i 3 our business is
/” = built on learning
— and innovative,
Learning comes naturally to us — it is

S | digital
embedded within our policies, procedures, <. 0 e !
guidance and training — shared learning with (Y approaChes

others is part of our culture.

At the heart of our business approach lies
innovation that is enabled through digital
technology — this is evident in our
transformed service provision and our flexible
ways of working.
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Our climate change plans are bearing fruits -
our carbon emissions have significantly
reduced.

Financial investment in risk management and
people development has accelerated our
ambitions to keep our communities safe.

our future is
‘greener’ and
bright







CLEVELAND FIRE
AUTHORITY

VISION 2030



OurVision
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service where...

Fire incidents, deaths and injuries are at an all time low - our Safety Plans are working.

‘Safety conversations’ are happening everywhere - in our homes, businesses, schools and
on our streets.

Front line teams are quick to respond to a wide range of emergencies - they are good at
what they do.

People in our communities are telling us that they feel safe and

protected.

People who work for Cleveland Fire Brigade radiate professionalism - in their skills and
==y competencies - in their dress and appearances - in the ways that they behave. They are
caring and passionate and come fo work every day to make a difference.

Outstanding leaders demonstrate resilience and drive........they 'dare to be different

continually exploring new ideas and innovative practices.

People say that Cleveland Fire Brigade is great place to work.

Everyone who comes info contact with Cleveland Fire Brigade is made to feel important,
included and welcome.

People trust us - they engage with us - they listen to us - and in their time of need - they look

to us.

Partners, businesses and other blue light services want to work with us because they respect

us

They know that we are a high performing fire and rescue service.

Learning comes naturally to us - it is embedded within our policies, procedures, guidance
and training - shared leaming with others is part of our culture.

At the heart of our business approach lies innovation that is enabled through digital
technology - this is evident in our transformed service provision and our flexible ways of

working.

Learning experiences and innovative, digital approaches have made

Cleveland Fire Brigade more efficient and effective.

Our climate change plans are bearing fruits - our carbon emissions have significantly
reduced.

Financial investment in risk management and people development has accelerated our
ambitions to keep our communities safe.

Cleveland Fire Brigade is contributing to a more sustainable future

for our next generations.




