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Appendix B – Potential Phase Two Fire Standards 

Name of Fire Standard Activity 
Framework 
Category 

Improvement themes addressed and results 

1. Data Requirements and Management

(initiated in phase one, completion planned

during phase two) - see Item 4 - Paper 2

Enabling • Data and technology, Creating efficiencies, Financial Planning,

Evaluation, Organisational Learning

• Consistency to Fire Data collection and management

• Response to HMICFRS

2. Leadership – Developing Leaders

(initiated in phase one, completion to be

confirmed) – see Item 4 - Paper 2

Strategic and 
Leadership 

• Managing People and Leadership

• Improved FRS Leadership development, career pathways and talent

management

• Response to HMICFRS

3. Protection Standard - To Be identified Service Delivery - 
Protection 

4. Fire Investigation - Protection Service Delivery - 
Protection 

• Resource to Risk, Protection, Evaluation, National Guidance

• Improving fire protection competence and capacity in FRS

• Key aspect of learning from incidents (causes of fire)

• Response to GTI and HMICFRS

5. Home Safety Checks - Prevention Service Delivery - 
Prevention 

• Resource to Risk, Prevention, Evaluation, National Guidance

• Bringing consistency to home safety checks across the country

• Evaluating interventions to improve targeting to communities

6. Communication

a) Internal and External

7. Engagement and consultation

Enabling 
Resources 

• Competence, Creating Efficiencies, Ethics, behaviours and values

• Bring consistency in approach to consultations and strategic

business partnerships

8. Finance

a) Procurement

b) Contract Management

a) Commercial

Enabling 
Resources 

• Financial Planning, Creating Efficiencies, Competence, Ethics,

behaviours and values, Leadership

• Improved financial management within services, consistency in

approach and inform better strategic planning – links to the well-led

organisation Fire Standard
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Name of Fire Standard Activity 
Framework 
Category 

Improvement themes addressed and results 

• Response to HMICFRS

c) Health and wellbeing Cultural • Managing People, Ethics, behaviours and values, Leadership

• Learning from FRS COVID response – driving reform of service

delivery

9. Pre-hospital casualty care Service Delivery - 
Response 

• Bring consistency to the initial medical treatment of causalities by

firefighters (prior to arrival of paramedics) aligned to NICE health

standards




