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OCAL ENSION OARD

FIREFIGHTER PENSION SCHEMES
BOARD MEETING
12 MARCH 2020 - 2.30PM

FIRE AUTHORITY

TRAINING & ADMINISTRATION HUB, ENDEAVOUR HOUSE,
QUEENS MEADOW BUSINESS PARK, HARTLEPOOL, TS25 5TH

MEMBERS OF THE CFA LOCAL PENSION BOARD FIREFIGHTER PENSION SCHEMES

Employer Representative: Councillor Teresa Higgins

Employer Representative: Mrs Karen Winter

Employee Representative: Mr David Howe

Employee Representative: Mr Brian Gibson

In Attendance:- Scheme Manager lan Hayton
Technical Pensions Advisor Diane Snelling
Governance/Training Advisor Bev Parker
XPS Business Services Paul Mudd

AGENDA

1. APOLOGIES FOR ABSENCE
2. DECLARATION OF INTERESTS
3. TO CONFIRM THE MINUTES OF 20 NOVEMBER 2019
4. GOVERNANCE AND ADMINISTRATION —= B Parker
- Terms of Reference
- Breaches of the Law
- Annual Work Programme 2019/20
- Annual Benefit Statements

5. COMMUNICATIONS - D Snelling
FPS Bulletins 25 — 28
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FIREFIGHTER PENSION SCHEMES

OCAL ENSION OARD

BOARD MEETING FIRE  AUTHORITY
12 MARCH 2020 - 2.30PM

10.

2 .
AGENDA

TRAINING AND DEVELOPMENT - B Parker
Training Programme 2019/20

PROGRESS OF RISK REGISTER- B Parker
Identified risks and mitigation

FIREFIGHTER PENSION SCHEMES UPDATE — Scheme Manager

XPS BUSINESS SERVICES UPDATE - P Mudd

- Cyber Security update

- Progress of Conditional Data Scoring

- Delivery of information sessions to Scheme Members on regarding Self
Service facility

- Undertake a communication exercise to identify those affected under the
2019 Amendment Order — S12019/378

ANY OTHER BUSINESS
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OCAL ENSION OARD

FIRE AUTHORITY

FIREFIGHTER PENSION SCHEMES
MINUTES OF ANNUAL BOARD MEETING
20 NOVEMBER 2019

PRESENT: EMPLOYEE REPRESENTATIVE
Dave Howe — Vice Chair
Brian Gibson

EMPLOYER REPRESENTATIVES
Councillor Teresa Higgins — Chair
Karen Winter

IN ATTENDANCE: lan Hayton - Scheme Manager
Beverley Parker - Governance/Training Advisor
Diane Snelling - Technical Pensions Advisor
Paul Mudd - Governance Manager, XPS Pensions Unit

1. APPOINTMENT OF CHAIR
Nominations were sought for the position of Chair of the Local Pension Board.
Councillor Higgins was subsequently proposed and seconded whereupon
nominations were closed.

RESOLVED - that Councillor Higgins be appointed Chair of the Local Pension
Board for the ensuing year.

Councillor Higgins in the Chair

2. APPOINTMENT OF VICE CHAIR
The Chair sought nominations for the position of Vice Chair of the Local Pension
Board. Mr Dave Howe was subsequently proposed and seconded whereupon
nominations were closed.

RESOLVED - that Mr David Howe be appointed Vice Chair of the Local

Pension Board for the ensuing year.

3. DECLARATION OF MEMBERS INTERESTS
It was noted no Declarations of Interests were submitted to the meeting.
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LOCAL PENSION BOARD
20 NOVEMBER 2019

4. MINUTES

RESOLVED - that the Minutes of the Local Pension Board Meeting on 27
February 2019 be confirmed.

5. CHAIRS ANNUAL BUSINESS REPORT
The Chair presented the Annual Report covering:-

Membership

Terms of Reference
Board Meetings
Transparency

Budgets

Notifications of Interest
Record Keeping
Approved Guidance Notes
Breaches of the Law
Risk Register

GDPR

FPS Bulletins

Training

Dave Howe commended the environmental and cost saving benefits of the Brigade
using recycled paper for printing.

RESOLVED - That the Board noted the effectiveness and efficiency of the
Boards governance arrangements as detailed in the Chairs Annual Business
Report.

6. THE PENSION REGULATOR (TPR)

6.1 TPR —Public Service Governance and Admin Survey 2018
The Board considered the findings of the above survey contained within the
Commentary of Results at Appendix 1. Mrs Winter supported the proposal to
increase meetings to four/year which would allow the Board to deal with fewer
issues in greater detail at each meeting.

The Board discussed the requirement to maintain Board Membership to avoid
breaching the law when a vacancy occurred and agreed that one additional
Employer Member and one additional Employee Member be recruited to the Board.

RESOLVED :-
() That the TPR = Public Service Governance and Admin Survey 2018
Commentary of Results be noted.
(i)  That the Boards governance be strengthened by:-
- meeting four times a year
- recruiting one additional Employer Member and one additional
Employee Member
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LOCAL PENSION BOARD
20 NOVEMBER 2019

GOVERNANCE AND ADMINISTRATION
The Board considered the report which covered:

Terms of Reference

Breaches of Law

Annual Benefit Statements Progress

AON - Admin & Benchmarking Review - Executive Report
Firefighters’ (England) Scheme Advisory Board Levy 2019/20

The Scheme Manager highlighted the proposed changes to the Local Pension
Board Terms of Reference at Appendix 1 which reflected the TPR
recommendations and good practice regarding increasing the number of Board
meetings and membership.

The Scheme Manager circulated details of a potential Breach by XPS in relation to
Scheme Members not receiving adequate notification that their Annual Benefit
Statement had been published online and how to access it. He noted that although
this issue had been rectified it was for the Board to consider whether it constitutes a
breach and if so at what level.

Mr Mudd confirmed that the Annual Benefit Statements were available by the 31
August deadline. He reported that the communication oversight had occurred due
to two significant staff changes and acknowledged that other elements had not been
managed as expected. These issues had now been rectified by recruiting more staff
and making provisions to ensure this does not happen again.

The Board assessed the information under the traffic light system criteria and
determined that this was a low risk and it was not a material breach, therefore did
not require reporting to TPR but would be recorded in the LPB Register of
Breaches.

RESOLVED:

(1) That the report be noted

(i)  That the updated Local Pension Board Terms of Reference at Appendix
1 be adopted.

(iii)  That the Breach be recorded in the Register of Breaches.

COMMUNICATIONS
FPS Bulletins 16 - 24
The Board discussed the following issues from the previously circulated Bulletins:

e Scheme Pays — XPS had written to those who this may potentially apply to
and it was agreed that they would deliver an information session to scheme
members to increase awareness

e Public Service Pension Indexation and Revaluation 2019 — this puts a
potential liability of £1.6m on the Authority

e 2019 Amendment Order — XPS have undertaken an exercise and found
some members that this applies to

e Restricting exit payments in the public sector

e FPS 2015 Transitional protections challenge update — awaiting further
information
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8.1

10.

LOCAL PENSION BOARD
20 NOVEMBER 2019

FPS Bulletins 16 - 24 cont.

RESOLVED:-

(1) That the report be noted

(i1) That XPS deliver a Scheme Pays information session on how this may
affect Scheme Members

(@iii)  That XPS carry out a communications exercise to identify those
affected under the 2019 Amendment Order — Sl 2019/378 and report
back to the Board

TRAINING & DEVELOPMENT

The Board considered the report and agreed that a training programme for 2019/20
be established incorporating the following risk areas identified by the TPR 2018
survey assessment findings (as detailed at minute no. 6.1) and the findings of the
completed Training Needs analysis:

e Scheme Governance
e Record Keeping
e Internal Controls

RESOLVED:-

i) That the 2018/19 Training Log at Appendix 1 be noted.

(i1) That the Board Members return their completed Training Needs
Analysis Forms to Mrs Parker to enable the completion of the 2019/20
Training Programme.

(i)  That the Board complete all TPR online training modules by March
2020.

(iv)  That the LGA Firefighters’ Pension Scheme Training Survey at
Appendix 3 be noted.

PROGRESS OF RISK REGISTER

The Board reviewed the Risk Register at Appendix 1 and sought assurances
regarding Cyber Security. Mr Mudd confirmed that the move from Kier to XPS
involved moving data from ‘Office’ to ‘Cloud’ and there was a policy and assurance
process in place, and agreed to provide a full response to the Board at its next
meeting which would include a visual representation.

Mrs Winter asked what training XPS staff are given and how many staff are
knowledgeable in the Firefighter Pension Schemes. Mr Mudd reported that there is
a training plan in place which is delivered by senior trainers, quarterly performance
monitoring and over 28 staff in different departments are competent in the
Firefighter schemes.

He assured the Board that XPS had an internal training programme in place to
ensure staff were adequately trained and did not consider this to be a substantial
risk to the Scheme Manager.
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LOCAL PENSION BOARD
20 NOVEMBER 2019

10. PROGRESS OF RISK REGISTER cont.

RESOLVED:-

0] That the Board considered the Risk Register to be current and
appropriate.

(i1) That Mr Mudd updates the Board with the full XPS Cyber Security
arrangements at the next meeting.

(iii)  That unconditional data be added to the risk register as a medium risk
(see Minute No. 13.)

11.  JOINT LOCAL PENSION BOARDS
The Board considered the Scheme Managers report on Joint Local Pension Boards
and agreed while there may be efficiencies to be made from shared training
opportunities regionally it was not applicable for Cleveland to appoint a Joint Board.

RESOLVED:-
M) That the report be noted
(i)  That a Joint Board was not applicable to Cleveland.

12. MEMBER REPORT
12.1 FBU Brigade Secretaries Circular 2019 — Split Pensions/Pensionable Pay
This item was considered at minute no. 8.1.

13. XPS SERVICE DELIVERY REPORT 2019/20 - tabled
Mr Mudd circulated the 2018/19 Service Delivery Report which was discussed and
scrutinised by the Board with the following issues highlighted:

e No complaints had been received

e A Common Data Score of 97.96% was recorded for accuracy which was
acceptable to the regulator but he confirmed XPS would always strive to
improve.

e Achieved 100% achievement on Service Delivery charts

e An engagement and contract management meeting schedule with HR was
currently being arranged

e Sessions were being arranged to meet with Scheme Members to promote
the self-service facility.

e XPS were working on scoring conditional data in-house to ensure it is the
best quality possible and would bring progress on this to the next meeting.

e The scheme return had been submitted which now included requests for
conditional data

RESOLVED :-

(i) That HR & XPS establish a regular engagement programme of meetings

(i)  That Mr Mudd provides an update on the progress of ‘conditional data
scoring’ to the next meeting

(i)  That conditional data be added to the risk register as a medium risk

(iv) Sessions be arranged with Scheme Members regarding Self Service

(v)  The completed Scheme Return be circulated for information to the
Board
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LOCAL PENSION BOARD
20 NOVEMBER 2019

14. ANY OTHER BUSINESS

14.1 Employee Query
Mr Howe raised a query by a Scheme Member regarding automatic enrolment. Mrs
Snelling confirmed that this had been fully investigated and the issue had now been
resolved.

14.2 Notice of Resignation
Mrs Winter informed the Board of her resignation as an Employer Representative,
but was happy to remain until a replacement had been found.

RESOLVED - that Karen Winter’s resignation from the Board be accepted,
pending the recruitment of a replacement Employer Representative.

Mr Mudd left the meeting

15. LOCAL GOVERNMENT (ACCESS TO INFORMATION) (VARIATION ORDER)
2006

RESOLVED - That under Section 100(A) (4) of the Local Government Act 1972,
the press and public be excluded from the meeting for the following items of
business, on the grounds that it involves the likely disclosure of exempt
information as defined in paragraph 3 of Part 1 Schedule 12A of the Local
Government Act 1972 as amended by the Local Government (Access to
Information) (Variation) Order 2006, namely information relating to the
financial or business affairs of any particular person (including the authority)
holding that information.

16. CONFIDENTIAL MINUTES
RESOLVED -that the Confidential Minutes of the Local Pension Board
Meeting on 27 February 2019 be confirmed.

COUNCILLOR TERESA HIGGINS
CHAIR
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OFFICIAL AGENDA ITEM 4
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LOCAL PENSION BOARD f,.,_;;:%g}”«;

FIREFIGHTER PENSION SCHEMES FIRE AUTHORITY

DATE: 12 MARCH 2020

TITLE: GOVERNANCE & ADMINISTRATION

REPORT OF. SCHEME MANAGER

| For Noting |

1. PURPOSE

1.1 To update the Board on the following governance and administrative issues.

2. RECOMMENDATION

2.1  That the Board present their views in any of the following areas.

3. TERMS OF REFERENCE

3.1 The Terms of Reference were updated at the annual meeting on 20 November
2019, which included the adoption of guidance and recommendations from the
Pension Regulator and Local Government Association.

4. BREACHES OF THE LAW

4.1  That the Board establish if there have been any breaches or potential breaches of
the law that have been referred to the Scheme Manager, who holds the Register as
per Guidance Note 5 — Breaches of the Law.

5. ANNUAL WORK PROGRAMME 2019/20
That the Board consider the Annual Work Programme 2019/2020 attached at
Appendix 1.

6. ANNUAL BENEFIT STATEMENTS (ABS)

6.1 That the Board consider the progress of the Annual Benefit Statements.

6.2 That the Board note the completion of the Annual Benefit Statement 2019 attached
at Appendix 2.

IAN HAYTON

SCHEME MANAGER
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LPB - ANNUAL WORK PROGRAMME

APPENDIX 1

SUBJECT

20/11/19

12/02/20

27/05/20

26/08/20

Annual reports —
submission/deadline dates

X

X

Feedback on Auto-Enrolments /
Opt-outs

>

Injury Awards

SLA / Shared Service Agreement

CPC / Pension implications

Feedback from Annual Benefits
Statement Exercise

X X| X| X

Chairs Annual Report to Board
Scheme Manager

TPR Public Service Governance
and Administration Survey

Annual Data Quality Review / Data
Improvement Plans

GDPR Regulations — implications

GMP Reconciliation (HMRC)

STANDING ITEMS

Work Programme

Communications
(including ABS issues)

National Scheme Advisory Board —
Update

x

Pensions Issues/ Workload

Learning & Development — Update

Self-assessment — Update

New Regulations

Monthly Client Reports
To include KPIs

X| X| X| X| X

Breaches

x

Fraud

x

Consultation on Mandatory
Returns

Firefighters Pension Scheme
update
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OFFICIAL AGENDA ITEM 5

L ocar Pension Boaro e
FIREFIGHTER PENSION SCHEMES s s
DATE: 12 MARCH 2020

TITLE; COMMUNICATIONS

REPORT OF: SCHEME MANAGER

For Information

11

2.1

3.1

PURPOSE

To update the Board on recent pension communications.

RECOMMENDATION

That the Board consider if communications are suitable and sufficient.

FIREFIGHTERS PENSIONS SCHEME BULLETINS

Bulletins 25 to 28 have been circulated to the Board since the previous Meeting.
Below are a summary of some of the key information/actions:

FPS Bulletin 25

Calendar of events

North East Regional FPOG 4™ March 2020

LGA Annual Fire Conference and exhibition | 10-11™ March 2020
Scheme Advisory Board 19" March 2020
Scheme Advisory Board 11" June 2020

Scheme Advisory Board 17" September 2020
Firefighters’ Pension Scheme AGM 22-23" September 2020
Scheme Advisory Board 10™ December 2020

The Pensions Requlator— six key processes

The Pensions Regulator (TPR), who has a statutory duty for regulatory oversight
under the Public Service Pensions Act 2013 monitors six key processes as part of
their annual governance and administration survey. TPR use these key processes
as indicators of public service pension scheme performance.






LOCAL PENSION BOARD 12 MARCH 2020

3.2

3.3

The six processes are:

i. Documented policy to manage board members conflicts of interest

il. Access to knowledge, understanding and skills needed to properly run the
scheme

lii. Documented procedures for assessing and managing risks

Iv. Process to monitor records for accuracy / completeness

v. Process for resolving contribution payment issues

vi. Procedures to identify, assess and report breaches of the law

In 2018 only 63% of Firefighter Pension Schemes (FPS) reported having all six
processes in place. Cleveland have five processes in place and are currently
working on the sixth one.

Eligibility factsheet updated

Minor amendments have been made to the factsheet on ‘Eligibility to join Firefighter
Pension Scheme’ to correct a referencing error. In brief, the factsheet confirms that
in order for a person to be eligible for the scheme they have to be employed as a
‘firefighter’. The regulations provide an interpretation of a firefighter’ and it is for
each FRA to satisfy themselves that those in the scheme are employed within this
definition. http://fpsregs.org/images/admin/Eligibilityv3clean.pdf

FPS Bulletin 26

Annual Benefit Survey 2019
The survey was launched in December 2019 for completion by 10" January 2020.
Cleveland completed and submitted the survey on 24" December 2019

The Civil Partnership (Opposite sex Couples) Requlations 2019 (S12019/1458)

On 5" November 2019 the Government made the Civil Partnership (Opposite sex
Couples) Regulations 2019 which became effective from 2" December 2019.
These regulations were made in response to the Government consultation
published on 10" July 2019, which proposed changing the law to allow opposite sex
couples to form civil partnerships.

Also amended is section 37 of the Marriage (Same Sex Couples) Act 2013. This
limits the conversion of a civil partnership into a marriage to couples in same sex
civil partnerships only. The Government has not made provisions to allow a
marriage to be converted into a civil partnership.

FPS Bulletin 27

Update on transitional protections remedy (Sargeant)

On 18" December 2019, the Employment Tribunal made an interim order on the
Firefighters’ transitional protection claims.

What the order does for claimants is to treat them as satisfying the age criteria
regardless of their actual age as long as they meet the other criteria, which was to
have been in the scheme at 31% March 2012 and 31°% March 2015
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LOCAL PENSION BOARD 12 MARCH 2020

3.4

FPS Bulletin 28

Update on transitional protections remedy (Sargeant)

The Scheme Advisory Board are working with the Home Office, however,
implementation is very complex given that some members will be better off in the
new schemes and there are a number of issues that need central government
direction which are being considered by HM Treasury with the input of Home Office
and other Government Departments.

In the meantime the position remains that all entittements including immediate ones
should proceed under the 2015 Scheme rules for the time being, This includes
those who are due to taper into the 2015 Scheme should continue to taper and
those due to retire normally at a later date should continue in the 2015 Scheme.

An update on the legal case was given in a previous Bulletin along with suggested
text to provide to members and actions that FRA'’s can take in the meantime.
However, there appears to be some confusion over the treatment of claimants and
non-claimants. To clarify, claimants are those firefighters who are part of the legal
case (Sargeant) and represented by FBU. Non claimants are all other Firefighter
scheme members who are in the same legal and factual position as claimants.

Government have confirmed their intent to extend the same treatment to all
members, whether claimants or not who are in the same legal and factual position
as the claimants. No member with relevant service will lose out.

In order to determine the number of members in the FPS who are immediately
affected the Board have requested information to be provided before 29" February
2020.

Scheme Advisory Board Technical Discussions

In order to remedy age discriminatory treatment across public sector schemes
whilst protecting members who may have been better off in the revised 2015
Scheme HM Treasury will be formally launching a consultation later in the year.

Ahead of that formal consultation, Government are informally engaging with public
sector pension advisory boards via a series of technical discussions. The Board
have formed a working group of stakeholders to advise the Home Office, including
administrators, software providers, NFCC representatives and senior Fire and
Rescue officers. Issues such as costs and practicality will be considered and these
discussions will inform the Board'’s response to the HM Treasury consultation
expected in spring.

Details of this consultation are currently confidential but as soon as possible an
update will be provided.

IAN HAYTON
SCHEME MANAGER
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AGENDA ITEM 6

L oca. Pension Boaro e
FIREFIGHTER PENSION SCHEMES e s
DATE: 12 MARCH 2020

TITLE: TRAINING & DEVELOPMENT

REPORT OF: SCHEME MANAGER

For
Information

1. PURPOSE
1.1  That the Board identify any new training needs.
2. RECOMMENDATIONS
That the Board:
2.1  Refresh their Training Needs Analysis Form.
2.2  Complete all TPR online training modules.
3. TRAINING PROGRAMME 2019/20
3.1 The TPR have recommended that all Board members complete the TPR online
training modules.
3.2 The TPR survey assessment findings identified the following three top risk areas
which the board may wish to include in the development programme:
e Scheme Governance
e Record Keeping
e Internal Controls
Member may also wish to include development sessions from XPS Pension
Services in the programme.
3.3 Inview of the TPR findings, Members may wish to refresh their Training Needs
Analysis.
IAN HAYTON

SCHEME MANAGER
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LOCAL PENSION BOARD RISK REGISTER - OUTSTANDING RISKS - March 2020

Risk Area

OPERATIONAL

Risk Barriers Original Risk Current Risk

. ’ L Risk Control Measures
(Threat to achievement of business objective)

Likelihood

Failure to have the appropriate policies/procedures in place Five Guidance Notes approved and in place

OPERATIONAL

One resignation has been received and we are currently seeking three new
members. An induction and 1:1 training is in place for new members. Inhouse
LGA training being considered for vacancies

Change in LPB membership resulting in loss of experience
and knowledge

Lack of understanding of what constitutes a breach of the

A Guidance Note has been approved and training undertaken on 17 April 2018.
This is a regular agenda item

OPERATIONAL |law and timescales involved could lead to the Authority
receiving financial penalties
REGULATORY [Lack of knowledge regarding the implications of the

/COMPLIANCE

The CFA have approved the process and appointed a Data Protection Officer. All

Introduction of EU General Data Protection Regulations CFB staff and Board Members have undertaken GDPR training

OPERATIONAL

Failure to have adequate Protective Security Systems in
place may put the Authority at Risk from Cyber/security
attacks

The Brigade has in place Information security policies and procedures
which are regularly reviewed. XPS to give a full update

OPERATIONAL

Following a full tender process, XPS Pensions Group were awarded the
contract for the mangaement of the FPS which has maintained the expertise
and FPS background knowledge.

Changes to the FPS Administration and Payroll Services
provider

--- e

OPERATIONAL

Addition of conditional data to annual survey XPS currently establish

05/03/2020 \ \ \







AGENDA ITEM 7

L oca. Pension Boaro e
FIREFIGHTER PENSION SCHEMES oo
DATE: 12 MARCH 2020

TITLE: PROGRESS OF RISK REGISTER

REPORT OF: SCHEME MANAGER

For Information

1. PURPOSE

1.1 That the Board note and forward their views on the Risk Register as attached at
Appendix 1.

2. RECOMMENDATIONS

2.1 That the Board consider if the risk register is current and appropriate.

3. GOVERNANCE

3.1 The Board have a responsibility to take an active role in monitoring the key risks on
a regular basis and driving forward improvement.

IAN HAYTON

SCHEME MANAGER
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